	[image: image1.jpg]{\(\caﬂon is
q,\&“ p &





	UID Implementation Plan 



	

	Program System Name:
	SDD Program
	Program Element:
	64329F / 27327F

	Acting Program Manager
	John E. Jones
	PEO
	Maj Gen Smith

	Date of Plan
	31 Feb 2005
	ACAT
	1D

	References: Contracts ABC123 XX-C-0019  

Operational Requirement Document XYZ date 31 Feb 2002
ERP CONOPS System Description and Schedule dated 30 Feb 2001

	

	The SDD  UID Implementation Strategy includes:
Marking 

· Lot One and subsequent lots will be UID compliant. 

· There are NO legacy items

· There are no depot manufactured items or plant equipment on this contract.
The following items will receive UID markings

· Tactical and training weapons and carriages to include Practical Systems Trainer (PST)

· Carriage container

· Carriage compressor assembly and Carriage System Control Electronics unit

· Accuracy Support Infrastructure system

UID will be included in the appropriate production drawings,

Equipment costs will be capitalized and borne by the contractor.  The government will pay one time labor costs to program and set up UID associated equipment.  Subsequent marking costs associated with production will be part of the Unit Production Price.
Metrics.
· Business Processes will include a machine readable centralized maintenance management system coupled with the prime contractor which will allow the services to track and report status of weapons in storage, deployment and expended. Such a centralized system will allow not only compliance with the UID policy and upload, update to the IUID Registry, maintenance management, but will facilitate forecasting, support issues reporting and status of any subsequent modification programs along with technical and supportability issues. 
· Such a system will achieve an initial interim stand alone capability until the upper level Enterprise Resource service System is on line and ready for integration of this system’s requirements slated for IOC in FY2012.
· Operational testing will include deployment and evaluation of the centralized maintenance management system during the initial operational assessment and final operational test prior to approval for Full Rate Production
· 100% of eligible production items will have UID compliant markings.


	Elements/Dates

	
	FY Start Date
	FY Complete Date

	Preparation Activities
	
	

	Priorities for application of UID and associated data transfer established  
	N/A
	N/A

	Listing of items requiring UID completed for each application priority 
	05
	05

	UID marking strategy studies and ROM estimates completed
	05
	05

	AIS integration strategy studies and ROM estimates completed
	05
	05

	Budget for UID implementation submitted
	N/A
	N/A

	Implementation/Execution Activities
	
	

	Legacy contracts (issued prior to 1 Jan 2004) modified
	N/A
	N/A

	Key Program trigger events (physical marking of items) identified
	05
	05

	Progress Reviews
	05
	05,06

	Incorporation of UID on drawings
	05
	05,06

	Capability Achieved (physical marking &  ability to transfer Pedigree data to Registry) 
	
	Full Capability Achievement Date

	All New solicitations include UID Requirement
	N/A
	N/A

	Legacy Contracts Modified (no legacy contracts)
	N/A
	N/A

	Assignment of Virtual UIDs
	N/A
	N/A

	GFP in possession of contractors (in-plant GFP – virtual)
	N/A
	N/A

	Items in operational use 
	06
	Indefinite

	Items in inventory (ICPs, Supply Depots etc) 
	N/A
	N/A

	Depot maintenance & manufactured items achieved
	N/A
	N/A

	UID capable AIS (integrated with contractor AIS)
	05
	06


Figure 1

Priorities for application of UID : 1 (high), 2 (med),  3 (low) 

· __1___On-going Contracts:  Complete 10 Feb 05.

· __1___Equipment in place and operational:  Mar 2006.

· __1___Begin Production:  Apr 2006.

Key Program trigger events (physical UID marking of items):  

· Start of Production
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Program Resource


$Infrastructure_______


$Manpower    $150,000


$Training       _______  


$Total            $150,000     
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