
April 2011 

"Myth-Busting": Addressing Misconcep-
tions to Improve Communication with In-

dustry during the Acquisition Process 
The purposes of this memorandum are to: 1) Identify 
common misconceptions about vendor engagement that 
may be unnecessarily hindering agencies’ appropriate use 
of the existing flexibilities, and provide facts and strategies 
to help acquisition professionals benefit from industry’s 
knowledge and insight; 2) Direct agencies to remove un-
necessary barriers to reasonable communication and de-
velop vendor communications plans, consistent with exist-
ing law and regulation, that promote responsible and con-
structive exchanges; and 3) Outline steps for continued 
engagement with agencies and industry to increase aware-
ness and education. Read the full memo>> 
 

DAU Hot Topic Forum Presentation Online 
Cloud Computing: What It Means to You and to 

DoD Acquisition 
The DAU Alumni Association (DAUAA), in coordination with 
the DAU Acquisition Community Connection (ACC), spon-
sored a Hot Topic Forum hosted at the DAU Fort Belvoir 
campus on 30 Mar 2011. The presentation given by Mr. 

Chris Knepper, entitled "Cloud Computing: What It Means 
to You and to DoD Acquisition," can be found here. 
 

DTM 11-003 
Reliability Analysis, Planning, Tracking & Reporting 

The Department of Defense released Directive-Type 
Memorandum (DTM) 11-003, Reliability Analysis, Plan-
ning, Tracking, and Reporting on 21 Mar to strengthen cur-
rent acquisition policy by requiring Reliability and Maintain-
ability (R&M) engineering activities throughout the lifecy-
cle. It places early and continued emphasis on reliability 
growth management that is fully integrated across systems 
engineering, life cycle sustainment, and test and evalua-
tion activities. Read the full memo>> 
 

Acquisition Community Symposium 
Presentations Available Online 

The Defense Acquisition University hosted its annual Acqui-
sition Community Symposium on 12 Apr 2011, at its Fort 
Belvoir Campus. High level officials from both government 
and industry addressed the theme "Making Every Dollar 
Count - Improving Acquisition Outcomes" at this one-day 
event. The slides for the 2011 DAU Acquisition Community 
Symposium can now be found online. 
 

New PSM and BCA Guidebooks Published 
The Principal Deputy Assistant Secretary of Defense for 
Logistics & Materiel Readiness (L&MR) has signed out two 
important new guidebooks with direct benefits and imme-
diate implications for the DoD Life Cycle Logistics commu-
nity in general, as well as the new Product Support Man-
agers (PSM) in particular. The two guidebooks, both 
dated April 2011, are the Product Support Manager 
(PSM) Guidebook and the Product Support Business 
Case Analysis (BCA) Guidebook. Read More>> 
 

2011 SEI Architecture Technology User 
Network (SATURN) Conference 

Register today for the (SEI Architecture Technology User 
Network) SATURN 2011 Conference scheduled for 16-20 
May 2011, at the San Francisco Airport Marriott hotel in 
Burlingame, CA. This year, the conference will offer eight 
tutorials on various architecture-related subjects. The Early 
Bird Discount has been extended for any advance registra-
tions prior to the conference. 

For information or assistance: acc@dau.mil 
 
For user training: https://acc.dau.mil/usertraining 

EDITORS TIP: To enable CAC access, you must first bind 
your current account with your CAC card by using your user 
name and password. Contact acc@dau.mil for assistance. 

ACC Software News 
ACC Is Now CAC-Enabled 

On 29 Mar, a Common Access Card (CAC)-enabled 
login capability was implemented on the Acquisition 
Community Connection. This new capability allows us-
ers to log in to the site using their CAC and pin num-
ber. The CAC option supplements the current user 
name and password login capability. Both options will 
be available to users to accommodate those users who 
do not have a CAC or do not have access to a CAC 
reader. 

 

Editors: Getting Started 
A new section has been created under the Editors 
Share Space called Editors: Getting Started. Its 
purposes is to explain the responsibilities and duties of 
ACC editors, as well as provide tips and guidance on 
performing that function. 
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Document Streamlining - Program Strategies & 
Systems Engineering Plan Sample Outlines 

The 14 Sep Better Buying Power memorandum directed a 
review of the documentation required by DoDI 5000.02 in 
support of the acquisition process. On April 20, 2011, the 
PDUSD(AT&L) issued streamlined, annotated outlines for 
the Technology Development Strategy/Acquisition 
Strategy and the Systems Engineering Plan (SEP). 
These outlines have been completely re-written and re-
focused on information central to the purpose of the docu-
ment. The outlines constitute expected business practice 
and are effective immediately. Additional document out-
lines will be distributed as they are completed. They will be 
included in the Defense Acquisition Guidebook and ref-
erenced in the next update to DoDI 5000.02. The PDUSD
(AT&L) memo provides additional implementation detail. 

 

Joint Memorandum on Savings Related to 
"Should Cost" 

The purpose of this memorandum is to establish policy 
with regard to achieved savings as a result of successful 
“should-cost” program execution. At some point, Service 
Acquisition Executives will declare that program should-
cost savings have been achieved (for example, the negoti-
ated price of an annual production lot of a system is equal 
to or better than a should-cost program target). That as-
sertion should be validated by the Service Assistant Secre-
tary (Financial Management and Comptroller). Savings 
would then generally be retained by the Service and reallo-
cated to the highest priority needs as determined by the 
Service Secretary or a senior leader designated by the Ser-
vice Secretary. 
 

Amplified Guidance for Improving Competition 
in Defense Procurements & Cash Flow Tool for 
Evaluating Alternative Financing Arrangements 
Mr. Shay Assad recently released two memoranda: 
 

The first memorandum provides amplifying guidance to 
the contracting community regarding the 24 Nov 2010, 
DPAP memorandum “Improving Competition in Defense 
Procurement.” It clarifies that the 24 Nov 2010, guidance 
is applicable only to competitive procurements above the 
simplified acquisition threshold and specifically identifies its 
applicability to commercial items. 
 

The second memorandum contains additional informa-
tion and details on a cash flow model to be developed and 
used by all contracting officers contemplating financing 
other than customary progress payments, such as Per-
formance Based Payments (PBP). In addition, guidance 
was to be developed that ensures that the improved cash 
flow opportunities provide benefit to both industry (at both 
the prime and subcontractor level) and the taxpayer. Fur-
ther details on that model and guidance are provided 
within the memorandum. 
 

Center for Defense Acquisition Research 
The new website for the DAU Center for Defense Acqui-
sition Research is now “live.” The site serves as a focal 
point for the entire defense acquisition enterprise. It show-
cases research published under the flagship Defense Ac-
quisition Research Journal, as well as research published 
by our partner organizations in the defense acquisition 
community. Read More>> 
 

New/Unanswered Questions on ACC 
The following questions have been posted to the ACC. If 
you can provide a response to any of them, please click on 
the question [login required to answer]: 
 Contracting Officers Representative SIA: What is a 

PCOR and what are the duties? 
 Systems Engineering CoP: What are the key differ-

ences between a Program TEMP and a Software 
Qualification Testing TEMP and are there any 
other references? 

 Software Acquisition Management SIA: Where can I 
find the regulation or guidance on computer and 
server service life? 
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Upcoming Events 

 8th Annual Acquisition Research Symposium: Cre-
ating Synergy for Informed Change, Monterey, CA, 
11-12 May 2011 

 SATURN 2011 Conference: SEI Architecture Tech-
nology User Network, Burlingame, CA, 16-20 May 
2011 

 2011 CLEP-LOGSA Life Cycle Logistics Tools Work-
shop and Users Group: Braun Center –North Hall, 
Huntsville, Alabama, 23-26 May 2011 
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