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Knowledge Management and Enterprise Information
Management Are Both Disciplines for Exploiting
Information Assets

Regina Casonato

This research provides IT professionals and ClOs dealing with information management
programs with our current working definitions for two important terms — knowledge
management (KM) and enterprise information management (EIM). Users may use these
definitions to clarify conflicting terminology in the marketplace, enabling them to use the
terms consistently in projects.

Key Findings

e The need for increased transparency and quicker and broader access to valuable and
relevant knowledge for effective decision making has never been greater.

¢ Both EIM and KM are needed in varying degrees by different enterprises, depending on
their business context, to deal with their information management challenges.

Recommendations

e If good EIM is not in place, KM will not be as effective as needed. Review your current
KM and EIM initiatives so they are done in synergy.
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ANALYSIS

During recent client interactions, we have been asked to clarify Gartner's view of the differences
between EIM and KM. The issue of information management is critically important for enterprises,
driven by the explosive growth of information available to business users. The need for increased
transparency and quicker and broader access to valuable and relevant information for effective
decision making has never been greater. EIM and KM are both approaches used by companies
to deal with these challenges. We use these terms in Gartner too, and we have attempted to use
them consistently. However, we realize that the context and the way these terms are used have
changed, so one of the challenges we face is balancing consistency with the recognition of an
evolving usage of the terms by different audiences. Both EIM and KM are needed in varying
degrees by different enterprises, depending on their business context, to deal with their
information management challenges.

In this note, we revisit the definitions for EIM and KM and discuss where they overlap and how
they differ.

1.0 KM and EIM Are Both Programs Aimed at Managing
Intellectual Assets

Knowledge management is a discipline that formalizes the management of an enterprise's
intellectual assets. KM promotes an integrated approach to identifying, capturing, retrieving,
sharing and evaluating an enterprise's explicit and tacit knowledge assets.

Enterprise information management is an integrative discipline for structuring, describing and
governing information assets across organizational and technological boundaries to improve
efficiency, promote transparency and enable business insight.

EIM programs (sometimes called EIM initiatives) are formalized efforts by enterprises to manifest
the EIM discipline. Such programs include aspects of all EIM essential building blocks —
specifically, an expressed charter, budget, information infrastructure, governance process,
resource plan and key metrics. EIM programs implement the principles, models and requirements
expressed within the organization's enterprise information architecture (see "Gartner Definition
Clarifies Role of Enterprise Information Management").

In the early 90s when we started writing about KM, we defined it as an integrative program aimed
at helping enterprises effectively manage and leverage both explicit and tacit knowledge. We
believe that this definition is still valid, as today's many KM programs are still centered on
managing explicit knowledge. However, compared to the past, many more KM initiatives now
focus on the tacit knowledge and the collective intelligence (see Note 1) available inside and
outside the enterprise. On the other hand, when we write about EIM, the focus of an EIM program
is to coordinate and tie together related information management projects (such as business
intelligence, master data management, records management and data integration) to achieve
economies of scale by consolidating tools and skills, and to establish governance accountabilities
for managing enterprise information. Through such coordinated efforts, organizations are better
equipped to assess the value of their ever-increasing information assets. This appears to be a
common distinction in the usage of these terms compared to the way KM, for example, was used
in the past.

Generally, a KM program is implemented to achieve the benefits of the intellectual capital and
collective intelligence available inside the organization. The fundamental means by which EIM
improves information management is primarily by improving the consistency and usability of
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enterprise entities' identifiers, attributes and data value (see "A Master Vocabulary for Ensuring
Consistency Across Information Management Disciplines").

Table 1 shows some of the key elements that distinguish KM and EIM.

Table 1. KM and EIM

EIM KM

Sources Explicit Explicit and tacit

Purpose Consistency, usability, Access, leverage, shareability
shareability, codification

Technology Many: for example, ECM, DW, BI,  Social software apps predominate
MDM and so on

Governance Formal, enforced Informal, socially acceptable

Metrics Formal, quantitative Informal, qualitative

Audiences Internal Internal/external

Bl = business intelligence; DW = data warehouse; ECM = enterprise content management; MDM = master data
management

Source: Gartner (July 2009)

2.0 The Key Components of EIM

Figure 1 details some of the key components of both EIM and KM, illustrating where they overlap.
The following sections then look at these components in more detail.

Figure 1. The Key Components of EIM and KM

Share Tacit
Knowledge

1. Governance

6. Collaborative
environment
and culture

Knowledge
Management

Source: Gartner (July 2009)

2.1 Governance

Information governance specifies the decision-making authority and accountabilities in the
definition of the value of information and the management of its life cycle for costs and risks
reduction for business. Information governance also drives the desirable behaviors in the use of
information so it's aligned with the overall business strategy of the enterprise.
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Information governance is about setting directions, and establishing standards and principles on
all enterprise content — transactional and unstructured information created and consumed by
knowledge workers.

Much of the enterprise information falls outside IT's responsibility, so the direct involvement of
business and legal departments in information governance is necessary to achieve the objective
of managing information as an asset (see "Toolkit: Information Governance Project").

2.2 Organization and Process

An EIM program requires resources with information-specific skills and competencies to be
successful. Records managers, digital archivists, content modelers, information architects and
data stewards are necessary in both IT and the business units, but they shouldn't be staffed just
by IT experts, as business skills are required to perform these roles. The individuals who fill these
roles must have the proper skills and the tools needed to manage information. As Debra Logan
noted in "Organizing for Enterprise Information Management," these people need to be trained in
the methodologies, standards and processes used to assess the value and the life cycle of
information. By 2012, there will be a relevant professional certification for information
management, which will include elements from the law, information science and library science
along with practical training in the use of IT tools. Due to growing legal and compliance pressure,
Gartner estimates that by 2012, 25% of the companies in highly regulated industries will create
and staff positions in accounting, human resources, compliance and audit, and legal that deal
explicitly with the management of information via technology.

2.3 Information Infrastructure

Broader access to information is becoming a mandatory requirement for companies for two main
reasons:

1. The legal and regulatory pressure is requiring companies to ensure transparency and
easy access to available information for reporting and legal discovery.

2. Information overload: the mass of information workers have access to and generate
using Web 2.0 tools is increasing and extends beyond the information created inside the
organizations, so separating relevant content from "noise" is now paramount. Federated
search, information classification, information shareability, active policy and
personalization rules for content routing and archiving are becoming critical success
factors in dealing with compliance and information overload.

2.4 Information Valuation: the Links Between EIM and KM

Information valuation is the element that links EIM and KM. Information has no value unless
people or systems use it to take actions or make decisions in the context of their business. So a
key principle both for EIM and KM programs is assessing the value of information assets in
relation to the business goals supported (see "Simple Ways to Identify and Manage Valuable
Information" and "Overview for an Information Valuation Project, 2009"). Identifying which
information has value and for whom is a key step in both EIM and KM programs. For EIM the
focus is assessing the value of digital assets, while for KM the focus is the tacit and collective
knowledge available inside and outside the enterprise, although KM sometimes seeks to codify
intellectual assets.

In the past, KM programs focused on both kinds of assets, but the inquiries we receive today and
the surveys we have done with our clients indicate that the current focus of KM programs is
leveraging the individual and collective intelligence via collaboration, social software and
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community-based approaches. This includes both explicit (content generated in blogs and wikis,
for example) and tacit knowledge.

These programs can be "invaluable" but they are often not as easy to tie to corporate
performance indicators as EIM programs are, although both rely on qualitative and quantitative
value assessments, rather than on "numbers" alone. Both kinds of valuation require involvement
from business strategists, domain experts and IT.

3.0 The Additional Key Components of KM
3.1 Share Tacit Knowledge

People's tacit knowledge (that is, their expertise and skills) that isn't explicitly available in the
information they produce or that is automatically captured by the system is a key focus of many
KM programs. Collaboration, communication, communities and social software are the tools used
to connect people so they can exchange their insight and apply them to discoveries and
innovations. Providing access to valuable and relevant information and to the knowledge of
others can improve the decisions and work processes and the ability of the company to innovate.

3.2 Collaborative Environment and Culture

This component includes information infrastructure, governance and processes that make it
possible to collaborate with light touch policy and process interference. The right tool for the task
and the appropriate governance for the group.

Traditional and emerging tools for collaboration, social networks and communities are not enough
for a KM program to succeed. KM requires access to tacit and collective knowledge to be
implemented within a framework of cultural change and motivations and a simplification of the
communication channels users can leverage. This remains one of the most difficult aspects in a
KM program.

4.0 Summary

KM focuses on multiplying the impact of people, their tacit and explicit knowledge, and the
collective intelligence available inside and outside the enterprise.

EIM focuses on eliminating silos of information, increasing transparency, and on leveraging the
value of stored digital information.

If good EIM is not in place, KM will not be as effective as needed. Ideally, KM and EIM should be
done in synergy.

RECOMMENDED READING

"Enterprise Information Management Revisited: Foundations, Progress and Futures"
"Toolkit Sample: How to Create a Charter for EIM"

"The Essential Building Blocks for Enterprise Information Management"

"Powering Change With Enterprise Information Architecture”

"Overview of Information Infrastructure Projects, 2009"
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Note 1
Collective Intelligence

Collective intelligence is the intelligence that emerges from the communication and collaboration
— formal and informal — of groups of people inside and outside the enterprise. Web 2.0
technologies allow this new form of collaborative work that is changing the way people work, from

sharing personal intelligence toward creating and enriching group intelligence.
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