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GLOBAL FORCE MANAGEMENT

Program of study with emphasis on JCRM and the GEM process
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The Global Force Management (GFM) program of study at the Joint |
Deployment Training Center (JDTC) provides joint planners with a firm
understanding of the assignment, allocation, and apportionment processes;
and the functionality of the tools, guidance and procedures that support the GFM Overview
National Defense Strategy. JCRM Course

Global Force Management
Courses and Briefs

) . ) . JCRM Functional Manager Course
The Joint Capabilities Requirements Manager (JCRM) is a web-

based GFM tool that increases the efficiency of the GFM process by JCRM Requirements Training

providing senior DoD decision makers with a consolidated database of joint JCRM Force Provider Training

forces, capabilities, and requirements. JCRM Requirements and Force
Provider Reference Tool

INSTRUCTION VENUE OPTIONS i a

o+ Resident Training (RT) - Hands-on instruction at JDTC’s Fort Eustis, VA facilities

« Mobile Training Team (MTT) - Customer Requested Instruction/Support at or near the student/organization’s

« Virtual Campus (VC) - Self-paced or instructor-led online instruction via JDTC’s Learning Management
System or Defense Connect Online (DCO)

CUSTOMER REQUESTED INSTRUCTION (CRI)
JDTC can provide, upon government request, tailored instruction, customized to specific training needs,
requirements, or schedules.

CUSTOMER REQUESTED SUPPORT (CRS)
JDTC can provide, upon government request, subject matter expert support to meet exercise, in-theater, or
short-notice deployment requirements.

To register for individual instruction or to request CRI/CRS for your unit or organization, visit JDTC at
http://www.jdtc.eustis.army.mil
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JOINT DEPLOYMENT TRAINING CENTER

Department of Defense’s Joint Deployment, Global Force Management, and
Situational Awareness application training and education support provider

Global Force Management (GFM) Overview

GF1101
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Objective
GFM Overview provides joint force personnel with an understanding of the GFM processes and their relation to
the Joint Capabilities Requirements Manager (JCRM).

Prerequisites
Final U.S. Secret security clearance

Recommended Participants
Global Force Managers (GFM) and members of the Joint Planning & Execution Community (JPEC)

Major Topics

History - Provides the background information
that led to the creation of GFM by the Secretary of
Defense

Purpose - Provides the goal and Objectives behind
the GFM process

Benefits - Shows how GFM, when used in
accordance with proper procedure, can expedite the

Joint Qualified Officer (JQO) point value

0

Length
1-4hrs

Tools & Applications
SIPRNET web browser

Venue Options
o Resident Training (RT) - Hands-on instruction at JDTC’s Fort Eustis, VA facilities
« Mobile Training Team (MTT) — Customer Requested Instruction/Support at or near the student’s location
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task of meeting worldwide strategic goals

Tools - Lists the tools currently used for GFM and
provides a brief description of each

Importance - Identifies the need for GFM given
today’s operational environment and why GFM is
essential to provide planners with near real time
view of force availability
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Joint Capabilities Requirements Manager (JCRM) Course

GF1102
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Objective
JCRM provides joint force personnel with a basic understanding of the functionality and navigation of the JCRM
application and its modules

Prerequisites
« GF1101 - Global Force Management Overview on JDTC Virtual Campus via SIPRNET
o Final U.S. Secret security clearance

Recommended Participants
Global Force Managers (GFM) and members of the Joint Planning & Execution Community (JPEC)

Major Topics

 The Capabilities Module - Provides all users the to work sourcing solutions in a collaborative
ability to build capability packages for plug-and- environment for CJCS and SECDEF approval
play planning during contingency or crisis action « The Force Deployment Module - Provides the
planning planning community with the ability to compare

o The Requirements Module - Provides Combatant the planning database with the JOPES database to
Command users the ability to manage the 5 types of determine if planned forces align with actual forces
requirements for CJCS and SECDEF approval deployed to fill a requirement

o The Force Provider Module - Provides the ability

Joint Qualified Officer (JQO) point value
0

Length
1-3 Days

Tools & Applications
Joint Capabilities Requirements Manager (JCRM)

Venue Options
+ Resident Training (RT) - Hands-on instruction at JDTC’s Fort Eustis, VA facilities
» Mobile Training Team (MTT) - Customer Requested Instruction/Support at or near the student’s location
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JCRM Functional Manager (JCRM FM) Course

GF3101
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Objective
JCRM FM provides joint force personnel with the knowledge and skills that will allow them to support and ef-
fectively manage Joint Capabilities Requirements Manager (JCRM) accounts and reference files.

Prerequisites
+ Recommendation by Combatant Command JCRM Functional Manager (JCRM-FM)
o Final U.S. Secret security clearance

Recommended Participants
Essential for military of civilian personnel who perform JCRM Functional Management duties have a need-to-
know requirement and the ability to access FM specific applications and information

Major Topics

« JCRM Permissions — Provides the major roles demonstrates user administrative functions
and utility roles, identifies functional permissions « Managing Accounts — Provides the process for
and demonstrates the request process for JCRM managing user accounts and user groups
applications « Manage Reference Files — Provides the process for

« Creating Accounts — Provides the process for managing JCRM reference files, and how to use
creating user accounts, user groups, and also JCRM to interface with JOPES

Joint Qualified Officer (JQO) point value
0

Length
2 Days

Tools & Applications
« Joint Capabilities Requirements Manager (JCRM)

Venue Options
+ Resident Training (RT) - Hands-on instruction at JDTC’s Fort Eustis, VA facilities
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JCRM Requirements Training (JCRM RT)

GF1201
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Objective
JCRM RT provides joint force personnel with supplemental knowledge and refresher skill-sets taken from the
(GF1102 JCRM) course to fulfill Global Force Management Requirements duties.

Prerequisites
Final U.S. Secret security clearance

Recommended Participants
Global Force Managers and members of the Joint Planning & Execution Community (JPEC)

Major Topics
« Unit Type Code (UTC) - Provides the Global Force completing each type of emergent requirement
Management (GFM) Planner with the characteristics ¢ Association Management tool - Provides the GFM

of a UTC, breaks down the five-character number Planner with a tool to logically group records in
, shows how the UTC data is developed and the the JCRM database to facilitate organization and
differences between standard and non-standard monitoring and provides a printable step guide for
UTCs creating an Association

o Force Tracking Number (FTN) - Provides a o Mass Edit Function — Provides the GFM Planner
complete breakdown of the eleven character FTN with a complete description of the Mass Edit
including who assigns it, when it will be assigned, function and how it can be used to simplify your
and also the significance of each character position role as a Planner. A printable step guide is also

« Emergent Requirements — Provides the GFM available for how to use this function and can be
Planner an opportunity to create an emergent saved for future reference
requirement with both a standard, and non-standard « Request for Forces (RFF) - Provides the Planner
UTC. It describes the differences between the two with the justification for when a RFF will be
and also provides a printable step by step guide for required, who generates it, and what it will provide

Joint Qualified Officer (JQO) point value
0

Length
Self-Paced (SP)

Tools & Applications
Joint Capabilities Requirements Manager (JCRM)

Venue Options
Virtual Campus (VC) - Online JDTC instruction via Learning Management System or Defense Connect Online
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JCRM Force Provider (JCRM FP) Training

GF1202

email Phone

Objective
JCRM FP Training provides joint force personnel with supplemental knowledge and refresher skill-sets taken
from the (GF1102 JCRM) course to fulfill Global Force Management Force Provider duties.

Prerequisites
Final U.S. Secret security clearance

Recommended Participants
Global Force Managers (GFM) and members of the Joint Planning & Execution Community (JPEC)

Major Topics

Purpose of Force Provider (FP) module - Provides a
complete description of the FP module and how its
proper application will assist the Planner

Account Access — Provides account access options
available to the Functional Manager for granting
accounts and how a role an individual will fill affects
his/her access levels

Menu bar - Menu bar describes the function and use
of the various tabs and sections of the menu bar
Filters — Provides the theory behind the benefits and
usage of the filter function and then provides a step
guide to creating a filter

Flow of requirements — Describes the path of

Joint Qualified Officer (JQO) point value

0

Length
Self-Paced (SP)

Tools & Applications
Joint Capabilities Requirements Manager (JCRM)

Venue Options
Virtual Campus (VC) - Online JDTC instruction via Learning Management System or Defense Connect Online

Register
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requirements from initial request through approval
decision and Deployment order generation
Responsibilities — Describes the responsibilities of
the four Joint Force Providers and provides a step
guide for creating force requests

Orders - Provides the requirements necessary prior
to the creation of orders, and how the time frame
impacts what schedule the order will be placed on
Changes - Provides the use and purpose of the
change function and the use of the four submenus
with a step guide to see how to utilize the FP
CHANGES option
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JCRM Force Provider and Requirements (JCRM FP&R) Reference Tool

GF1203
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Objective

JCRM FP&R Reference Tool provides joint personnel with the knowledge and skills that will allow them to
support and effectively manage the Joint Capabilities Requirements Manger (JCRM) accounts and reference files
of the JCRM system

Prerequisites
Final U.S. Secret security clearance

Recommended Participants
Global Force Managers (GFM) and members of the Joint Planning & Execution Community (JPEC)

Major Topics
« JCRM Desk Reference - Provides a one-source location for you to view the self-help tools that demonstrate the
features of the JCRM program in easy to follow, view, and print, step guides

Joint Qualified Officer (JQO) point value
0

Length
Self-Paced (SP)

Tools & Applications
Joint Capabilities Requirements Manager (JCRM)

Venue Options

o Virtual Campus (VC) - Online JDTC instruction via Learning Management System or Defense Connect
Online
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