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Three DOD

Decision Support Systems

Integrated Defense Acquisition, Technology, & Logistics Life Cycle Management Framework

Concept Refinement Phase

Refineinital concept. Develop Technology
Development Strategy

<

RTINS

Reduce technology risk and determine appropriate set of

technologies to ntegrate into  fll system

Technology Development Phase

_)b

System Development & Demonstration Phase

The Milestone Decision Authority may authorize entry into the acquisition process at any point, consistent with phase specific entrance criteria and statutory requirements

—

reduce

crtical

Production & Deployment Phase

‘Achieve operational capabilty hat satisfies
mission needs;

3 Operations & Support Phase

Draftver. 4.7. May 21, 2004
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DoD’s “A”cquisition Systems and Processes
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(biennial calendar driven)
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The Acquisition Warrior

Challenges of Human
Capital Management

Unpredictable activity with
end users, OSD, Congress,
industry, oversight
organizations, and media

[ 2 B I , [

DAU’s Challenge: Help workforce do their jobs,
continuously learn, and respond

BN S =— 4

Goal: Train as you work, and work as you train

- — = -




P AT&L Knowledge Management System
’ (AKMS) Systems and Tools

Defense Acquisition University

: - Ask-a-
DAP Brofessor

]
ACQuipedia



Your Starting Point

Feedback

Site Map

Tutorial

Search lJ%|IEI|||

Defense Acquisition Portal

Your One-Stop Source for Acquisition Information and Tools

Acquisition Process

Acqui n Today News

. . Communities Training and { Submit DAL
Workforce of Practice Ccntlnuou=gLearn|nu Indus‘”‘r I Feedback

Home Page

on Services and Systems

L

2010 PEQ/SY SCOM Commanders’ Conference - Getting it r—
nght the Flrst Tlme A.. @ DAP Quick Links | Directory |
2010 Program Executive Officers’ Systems Command (PEQ/SYSCOM) J | J ',-A)“ F| |
Commanders' Conference - November 2-3, Fort Betvoir, WA. Theme: @ w @ :# Q
"Getting it Right the First Time: Achieving Affordable and Executable 4
Programz”. Open to DoD and Industry but space iz limited. For details ... DAF DAU acC SFCh ACQuip=di= M Toolkit

R . i -1 ~ ~ = 3
Dr. Carter's Memarandum: Better Buying Power: Guidance for % AL
Obtalmng Great... L ] MEDIA

I"1n 14 ':.nr-ﬂnmhnr '}.I'H;'l .nr arter nromilnated swesninn ACQuirs DAG ILC AAP Mediz Acksr

Secretar\_.,r Gates Annuuncemem About Efficiencies Initiative: 08/09/2010

Key |:|c||nts ufthls. |nrt|at|\.fe are that the tazk iz not to reduce the Department's top-line, but, ra....

0

More Acquisition Today News 1/5 “ » »

AT&L Leadership Blogs - Recent Posts Auditing

NAVAIR Prngram Management Community (PMC) Web Tool Business
Oct ober 2T, 2010 = Contracting
T Encourage you to check out the excellent CAC-enabled Naval Air Systems Facilities Engineering

Comma.. Industrial and Contract
Property Management
Information Technology
Life Cycle Logistics

Requirements Management

Updated Life Cycle Logistics Career Field Position Category Description
oy

TD reflec:t new guldance contained in USD (AT&L) October 6, 2010 "Directive T..

Production, Quality, and
Manufacturing

Program Management

Purchasing

SPRDE - Programs Systems
Engineering

SPRDE - Science and
Technology Management

SPRDE - Systems Engineering
Test and Evaluation

Oct Dlstam:e Learnmg Tralnmg Questions
25, As rnernbers Df the DDD Life Cycle Logistics workforce are well aware, DAU off... Policy Documents Page

FAR - Hill Air Force Base

Oct Data Management Strategles FAR - GSA
2010 - e AR -4 e
23 As we 5hare on thE Tec:hmc:al Data site on the DAU Logistics Community of Pract.. EFTRE P Listing

DAP - Policy and Regulation Shortcuts

Statutory Law

LS. Army

LS. Nawy

IS, Air Force

115, Marine Corps

I_ ,— ,— ,_ I_ l_ | Trusted sites
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Acquisition Process Tab Area

Acquisition Process
E What's ACQ ...
* Big "A" Process
o John Hickok's Blog
o Dr. Roy Wood's Blog

Defense Acquisition Policy
Center

Acquizition Centers of
Excelence
[ Acquisition Mission Areas

Major Defense Acquisition
Program

Major Automated Information
System

] Joint Capabilities
Integration and
Development System

@ JCIDS Process Diagram

[#]

Related Topics

[#]

Reguirements

Capabilty Processez and
Statutery Infermaticn
Reguirements

=]

Related Training

Defense Acquisition System
Life Cycle Framework
Policy Documentz
Guidebooks & Handbooks
AT&L Web Sites

MNews and Publications
Software Tools

DAl Online Glez=sary
Gloz=aries and Acrenyms
Related Training

ATS&L Reading Library

DAU Media Library &7
AKMS Information Videos &'
Reader's Choice
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Acquisition Process

i Communities Training and 7
Policy of Practice Continuous Learning [

Workforce

Home = Acquisition Process

Acq n Process News

REQUIREMENTS MANAGEMENT CoP NOW OPEN
The Requirements Management Community of Practice (CoP) zerves az
the central repository for requirementz management knowledge. This
Community ie focuzed on providing 24/7 unclassified resources such as
learning materiale, links, policies, and news to assist those invelved in the
requirements process. We are locking for content to uplead inte this
community website. If you have requirements-related content that you
think would be helpful to the Requirementz Community, andior if you have
any comments about thiz site, pleaze email it to RMCT@dau. mil.

View All Acquisition Process News

Featured - Big "A" Concept and Map

DoD Decision Support Systems

DoD has three principal decision-making support systems. Together, the
systems provide an integrated approach to strategic planning, capabilities
needs assessment, systems acquisition, and program and budget
development.

DoD uses the Defense
Acquisition System to
manage the acquisition of
weapon systems and AIS.
Although baszed an
centralized policies and
principles, the system
allows for de-
centralized and
streamlined
acquisition. The
system is flexible

and encourages
innowvation, while
maintaining strict
dizcipline and
accountability.

The Joint Chiefs of Staff
established JCIDS to assess
and resolve gaps in military

joint warfighting
capabilities. To effectively
integrate capabilities
identification and
acquisition, the

JCIDS guidance

(C1CsI 3170.01G
and JCIDS
Manual) was
developed in close
coordination with
acquisition
regulations (DoD
5000 =eries).

Acquisition
System

=l

Home Page ]

Submit £
Feedback

Learn Ask & Collaboration Tools

}

DAP Web Page

E’oli:i','r Documents

DAP Web Page

Fedéral Acquisition
Regulations

DAP Web Page

E}Aulélossary

AKMS Service

Acquisition Community
Connection

PRps\'acs dau mil

AKNS Service

Best Practices
Clearinghouse

FRps_\opch.damil

AKNS Service
CQuipedi

FRps_Vacquipedia dzu mil

Prezentatien on Program, Planning,
Budgeting, and Execution (PPBE) and
Future Directions

Rapid Deployment Training

= Briefing outlining Directive-Type Memorandum
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PM Career Gateway (Mini Portal)

i

Feedback Site Map

Home Acquisition Process

Career Gateways
All Careers

Auditing
Business
Contracting
Facilities Engineering
Industrial Property
Information Technology
Life Cycle Logistics
Production, Quality and
Manufacturing
B Proegram Management
= Overview
Certification Guide
Continuous Learning
Enrollin a Course
Wizzion Assistance
Azk A Professor
Director's Blog

Purchasing

Science and Technology

0
(o]
o
fs)
0
0
Program Systems
Systems Engineering

Test & Evaluation

About this page...

This page is the carser gatewsy
page for Program Management
professionals. Here you will find
information and links related to the
Program Management body of
knowledne

FAG Help Tutorial DAl

Search lJ%|IEI| |

@/ Defense Acquisition Portal

Communities

Training and
of Practice

. .
Workforce Policy Continuous Learning

Home = Acquisition Career Gateways = Program Management

ture - An Introduction to Program Management

Acquisition professionals in the Program Management career field are
concemed with all of the functions of a program management office
(PMQ) or a program executive office (PEO). Program management
professionals serve in a wide range of PMO and PEQ positions,
including program integrators and analysts. program managers, PEOs,
and their deputies. They may also serve in a number of support and
management positions throughout the workforce. The fundamental
responsibilities of the program manager are to balance the many
factors that influence cost, schedule, and performance; to interpret and
tailor application of the DoD 5000 Series regulations; and to ensure
that high-quality, affordable. supportable, and effective defense systems are delivered to
the warfighter as quickly as possible.

William Parker
Director

Feature -

reer Gateway Highlights

e E;g o
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Enrell fn a Course

(interacti !
Continuous Learning

Ask A Professor

Mission Assistance

Quick Links (S = =1 a1 =1 ke o o 5
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Industry I Feedback Home Page I

Policy, Regulation, and Law

—

@ Policy

—

& Regulation

—

» Guidance and Law

Related ACQuipedia Articles

Acquisition Category (ACAT)
Acquisition Life Cycle
Architecture Products

)

@ Show All

Related Best Practices

Software Fermal Inspections
SErz Taxenomy-based Rizk ldentification

= Technical Performance Measurement

& Show All

DAU - Related Video

E!] 2007 PEO/SYSCOM
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7|

Dione

I_ ,— ,— ,_ I_ l_ | " Trusted sites

+100%

-

¥



PM Gateway to ICatalog
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Feedback Site Map

Home Acquisition Process

Career Gateways

All Careers

Auditing

Business

Contracting

Facilities Engineering
Industrial Property
Information Technology
Life Cycle Logistics

Production, Quality and
Manufacturing
Program Management
Overview
Certification Guide
Continugus Learning
Enrollin a Course
Miz=ion Assistance

Aszk A Professor
Director'z Blog

Purchasing

Program Systems
Science and Technology
Systems Engineering

Test & Evaluation

About this page...

Thiz page is the career gateway

page for Program Management

profezsionalz. Here you will find
information and links related to the

Program Management body of

Help Tutorial DAU Search

B= N

@ /Defense Acquisition Portal A A\

Communities

Viorkforce Policy SELLE Training and

i Submit DAL
Continugus Learning Industry I‘ Feedback Home Page I

Heme = Acquisition Career Gateways = Program Management = Certification Guide - Lewvel |

Feature - Program Management
Certification Guide Level I

Level I | Level IT | Level I1I

Level I Certification Guide

Type of
Assignment

Representative Activities

F Participates in an IPT delivering a weapon systemn, C2/network-centric system, or space system.
b Performs financial and status reporting and basic logistic activities.
¥ Supports pre-award contract activities and workload planning and scheduling.

b Assists in acquisition planning, assessing risk (technical, cost and schedule), and contract tracking and
performance evaluation.

Weapon Systems

Services

Business Mgt
Systems/IT

International

¥ Participates in a business process [FT, fundamentals of enterprise integration, and outcome-based
performance measures.

P Participates in a variety of international-related programs/tasks, either cooperative or security assistance
in nature.

P ACQ 101 Fundamentals of Systems Acquisition Management

F S¥Y5 101 Fundamentals of Systems Planning, Research, Development, and Engineering
P CLB 007 Cost Analysis
P CLB 016 Introduction to Earned Value Management

m ¥ Formal education not required for certification
¥ 1 year of acquisition experience

Core Plus Development Guide (pesired training, education, and
experience.)

Type of Assignment

BCF 103 Fundamentals of Business Financial Management
CLC 011 Contracting for the Rest of Us

CLE 025 Information Assurance (IA) for Acquisition Professionals < « « «
CLI 001 International Armaments Cooperation (IAC), Part 1 s

«
4|4
d‘

]

Dione

CLI 002 International Armaments Cooperation (IAC), Part 2 «
[ [ [ [ [ [ Trustedsites

&, 100%
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PM Gateway to Continuous

DAU GLOBAL TOP 5
DAU Home Page
| Need Training
Continuous Learning
Knowledge Sharing

Mis=sion Assistance

ICATALOG MENU ¥*

iCatalog Feedback
Apply for a Course
Course Info

Core Plus Dev Guide
Equivalency Fulfillment
Pre-Coursework & Info

Student Policies &
Info

Schedules
Predecessor Courses

Meeting Ed
Standards

DAU Campus Info

ﬁ

% JDAU Courses

CLC

*

- w w w w

4

4

All Targeted Training/CL courses
CLB Business
CLC Caontracts

| earnino

Center

Continuous Learning Modules

Logistics
CLM Acquisition & Management
CLR Requirements

CLE Engineering & Technology FAC Federal Acquisition Institute courses and modules
CLG Government Purchase Card Training HBS Harvard Business School Publishing (HBSP) ManageMentor
CLI  Intl Armaments & Info Exchange Training SPS Standard Procurement System Training

ALL || CLB || CLC||CLE || CLG ’a‘ CLL| CLM |CLR || HBS || FAC||5P5

Course Number

CLK 003
CLM 012
CLM 013
CLM 014
CLI 018
CLK 017
CLM 021
CLM 023
CLI 024
CLM 025
CLM 028
CLH 030
CLM 031
CLM 032

CLM 033
CLI 034
CLM 035
CLM 038
CLM 037
CLM 038
CLK 039
CLM 040
CLI 041
CLM 044
CLM 047
CLM 048
1M nag

Course name

Ethics Training for the AT&L Warkforce

Scheduling

‘Work-Breakdown Structure

IPT Management and Leadership

Cost Estimating

Risk Management

Introduction to Reducing Total Ownership Costs (R-TOC)
Javits-Wagner-0'Day (JWOD) Tutorial

Contracting Overview

Commercial-Off-The-Shelf (COTS) Acquisition for Program Managers
Net-Ready Key Performance Parameter (NR-KPFP)

Common Supplier Engagement

Improved Statement of Work

Evalutionary Acquisition

DAWIA N

Science and Technology—Lesson from PMT 3524

Envirenmental Safety and Occupational Health—Lesson from PMT 352A
Technology Transfer and Export Contral Fundamentals

Physical Inventories

Corrosion Prevention and Control Overview

Foundations of Government Property

Proper Financial Accounting Treatments for Military Equipment
Capabhilities-Based Planning

Radio Frequency Identification

Fiscal and Physical Accountability and Management of DoD Equipment
Audit Readiness Requirements for DoD Equipment

Procirement Frand Indicatars

CLPs

—
ma M

L s B L L ™ S SR v B S T % R R % R R w o O w R

Last Modified Date

08-Oct-2010

18-Jun-2010
15-Jul-2009

18-Jun-2010
18-Jun-2010
18-Jun-2010
29-May-2009
29-May-2009
18-Jun-2010
29-May-2009
29-May-2009
29-May-2009
29-May-2009
29-May-2009
29-May-2009
29-May-2009
29-May-2009
29-May-2009
29-May-2009
18-Jun-2010
18-Jun-2010
18-Jun-2010
19-May-2010
08-Jun-2009
29-May-2009
29-May-2009
P0-Mav-2nNa




PM Gateway to PM CoP

BECOME A MEMBER

User Name:
Password:

Fargot your Password?

Sign In

Benefits of ACC Membership

Browse

ACC Home Up one level

= ﬂ. Program Management

Introduction to PM and the PM CoP

Life Cycle Framework View
(Integrated...

PM Acquisition Topics

PM External Influences

PM Planning, Execution, Leadership
PM Related Research

PM Resources

PM Software Related

PM Tools

PM Training Center

PM Community Connection

PM Policy & Guidance

| Program Office Organization View
 Program Manager's Library View

BB BEERRREBR R

=+

ACC Practice Center Version 3.1

w riruyialn maliaywiiieiii

Other Actions

Conduct a Search

Content & Member Profiles - All Communities e

MainView = All Contributions  What's New Q&A

Welcome

&

e
Training

Program Manager @’—
Library View ) Conr

Program Office
Organization View ]

Community
Life Cycle Connection
Framework View H
Uniformed Servic
& Defense Agenc
Palicy &
Guidance

External
Influences

Links of Interest

Bl_wﬂ M!;h

Direcror’s Blag
. -
Ark A Profetsor Ecwm:llmul Learming Mimdon Akbirance

Popular Content

* Manual for the Operation of
the Joint Capabilities
Integration and Development
System (JCIDS) - =

CJCS1 3170.01G - 1 March
2009 - JCIDS Instruction -

Air Force Institute of
Technology (AFIT) web site -

The DoD 5000.01 &
500002 ~

Major Defense Acquisition
Program (MDAP) Lists =

DoDI 5000.02 (Official
Signed Version) 8 Dec 2008 ~

Technology Readiness
Assessment (TRA) Deskbook
July 2009 -

* Public Law 110-181 - FY
20083 Mational Defenze
Authorization Act (MDAA) -

* Rules ofthe Road: A Guide
for Leading Successful



MS Doc Templates in PM CoP

_ Acquisition Community Connection
- Where the DoD AT&L Workforce Meets to Share Knowledge

BECOME A MEMBER

Browse

ACC Home Up one level
=l *—‘ Program Management
Introduction to PM and the PM CoP

Life Cycle Framework View
{Integrated...

PM Acquisition Topics

PM External Influences

PM Planning, Execution, Leadership

PM Related Research

PM Resources

PM Software Related

- PM Tools
Acquisition Support Tools
Administrative Information
Glossaries
Service Forms

= Templates for Documents Required
for...

Requirements Managment related
Templates...

PM Training Center
PM Community Connection

ACC Practice Center Version 3.1

> Templates for Documents. ..

Templates for Documents Required for Milestone/Decision

Reviews - PM Related

Conduct a Search

Ask a Question Add Content Other Actions

]
All Communities h

Content & Member Profiles -

Main View All Contributions What's Hew Q&A Blogs Members

Long Description

This site contains templates of the statutory requirements documents applicable to
MDAPs and MAIS acquisition programs. These are documents that are generated by
the PM office.

Flease note that these are Air Force Templates provided for your guidance, and that
the other services or agencies may or may not have different documentation
requirements.

We are actively seeking any document templates from all of the services which are
required for Milestone Decision Reviews to be posted here for public use. Please
email them to: templates@dau.mil. Please note that we will not upload "For Official
Use Only" (FOUQ) documents. With the attached template, please include which
service itis from.

FOR REQUIREMENTS MANAGEMENT TEMPLATES AND
GUIDANCE, click HERE.

LIST OF ALL CONTRIBUTIONS AT THIS LOCATION

Popular Content

Life Cycle Management
Plan

TRADOC Army CBA Guide
Version 20-1 Sep 2009

Life Cycle Signature
Support Plan (LSSP)

Test and Evaluation Master
Plan (TEMPF)

MIL-HDBE-520, Systems
Requirments Document
Guidance

JC3 J-8 Capabilities-Based




49 Functional and Special Interest

_ Acquisition Community Connection
- Where the DoD AT&L Workforce Meets to Share Knowledge

Knowledge Communities

m

REQUEST AN ACCOUNT

User Name:
Password:

Fargot your Password?

Sign In

Benefits of ACC Membership

Browse
= %) ACC Practice Center

& UserInfo and Training
ﬁ_‘, Ammunition Forum
E Contingency Contracting

E Continuous Process
Improvement | Lean...

E Contracting

& Data Management

@4 DoD Wireless KM CoP

& EVM (Earned Value Management)

— M4 Carilifine Cnninanrina

ACC Practice Center Version 3.1

Conduct a Search

Content & Member Profiles -

Main View What's New

Long Description

Participate in a Community
= Ammunition Forum
= Contingency Contracting
&« Continuous Process Improvement
&« Contracting
& Data Management
o DoD Wireless
¢ Earned Value Management
» Facilities Engineering
& [nformation Technology
& Life Cycle Logistics
& Production Quality & Manufacturing
&« Program Management

Special Interest Areas

A-T6, Competitive Sourcing Process

ACE for Services

Acquisition Law

Acquisition Research

Alternative Dispute Resolution

Business

Contracting Officers Representative (COR)
Contractors Accompanying the Force
Critical Item Management

DHS Acquisition Policy

DoD Packaging, Handling, Storage &
Transportation (PHS&T)



-/

Defense Acquisition Guidebook

Your Acquisition Policy and Discretionary Best Practice Guide

Home | Contact | Tutorial inownlaads|

T amed K ?

Browse Content by Topic Tag Defense Acquisition Policy News

Topic tag “clouds™

« Entire DAG = Chapter 7

« Forward « Chapter 8

= Chapter 1 = Chapter 9

=« Chapter 2 = Chapter 10

« Chapter 3 = Chapter 11

« Chapter 4 « DoDD 5000.01
* Chapter & = DoDI 5000.02

=« Chapter 6 = DTM WSARA

Learn more about topic tags

QL D

@ =2

Document View

] . ities & |

Lifecycle Framework View

ﬂ*—m» A /o\ LN
Material Engineering and
Solution | Jechnology
.m-:.u | Anaiysis A
<

Manufact ullﬂ?

Pre-Systems Amquistion

Praduction &
Deployment

& Rt

Oparations &
Support

Sustalnment

= Docision Paint

2010 PEO/SYSCOM Commanders’ Conference - Getting it Right the
F 5tT me: Achlevmg Affordable and Executable Programs

2010 Program Executive Officers’ Systems Command
(PEQ/SYSCOM) Commanders’ Conference - November
2-3, Fort Behvoir, VA, Theme: "Getting it Right the First
Time: Achieving Affordable and Executable Programe™.
Open to DoD and Industry but space is limited. For
detailz click here

http:/fweww . peosyscem.net/general info.html, to
contact your POC for thiz event to determine if zpace iz
available click Read more...

More Defense Acquisition Policy News 1/11 | Il »

.
=aL
DAL
-

ACQuipedia  PM Toolkit ILC
- =i
' MEDIA
AAF Media -°|David D. Acker Library

Contact Us | Privacy Policy | Legal Notices

DAU Help Desk




Document View

_/ Defense Acquisition Guidebook J___,_,

Your Acquisit

ion Policy and Discretionary Best Practice Guide

Home | Contact | Tutorial iDownIoadai I | search

Program Manag
Activities

Decisions, A
and Periodi

Test and Evalu

Intelligence, Counterintel
and Security Support

Acquiring Information Tecl
Including National Security

Browse Content by Topic Tag

Topic tag “clouds™
« Entire DAG = Chapter 7
» Forward * Chaoter 8

Document View

Integration (HSI)

Defense Acquisition Policy News AT&L - Acquisition Systems
Secretary Gates Announcement About Efficiencies Initiative: Q DAP Quick Links

0810972010

) ) =) )

Contact Us | Privacy Policy | Legal Hotices

DAU Hel Desk




Process Guidance Content

DAU Resources | Home | Contact Us | Guidebook Tutorial | Search | Available Downloads |

Guidance & Tools *

@‘-ﬁi ew History
Browse

@ 2.3. Systems Acquisition: Acquisition Strategy

ACC Home Up one level

= *—‘ Welcome to the Defense

=) Document View
FOREWORD

CH. 1 -- Department of Defense -« PREVIOUS PAGE NEXT PAGE J»
Decision...
= CH. 2 — Acquisition Program
Baselines,... DEFENSE ACQUISITION GUIDEBOOK
Chapter 2 -- Acquisition Program Baselines, Technoloegy Development Strategies, and
Acquisition Strategies

2.0. Overview
2.1. Program Goals

2.2. Pre-Systems Acquisition:
Technology...

2.3. Systems Acquisition: Acquisition Strategy

The Acquisition Strategy is a comprehensive, integrated plan that identifies the acquisition approach, and describes the business,
technical, and support strategies that management will follow to manage program risks and meet program objectives. The
Acquisition Strategy should define the relationship between the acquisition phases and work efforts, and key program events such
2.3.1. Acquisition Approach as decision points, reviews, contract awards, test activities, production lovdelivery quantities, and operational deployment
objectives. The Acquisition Strategy also defines the approach to provide maximum practicable opportunities to small business,
including small disadvantaged business, women-owned small business, veteran-owned small business, senvice-disahled small
husiness and Historically Underutilized Business Zones.

= 2.3, Systems Acquisition:
Acquisition...

2.3.2. Source and Related
Documents

pability N The Acquisition Strategy guides program execution across the entire program life cycle, focusing primarily on the upcoming phase.
2.3.4. Top-Level Integrated The strategy evolves over the phases and should continuously reflect the current status and desired end point of the phase and the
Schedule averall program. An MDA-approved update to the Acquisition Strategy is required prior to Milestone C and FRP (or Full Deployment

2.3.5. Program Interdependency Decision).
and...

DoD Instruction 5000.02 requires an approved Acquisition Strategy prior to Milestone B approval and prior to any final RFF release
2.3.6. International Cooperation forthe EMD phase or later. The Acquisition Strategy should be updated for all subsequent major decisions and pragram reviews,
and whenever the approved strategy changes. The Acquisition Strategy is approved by the MDA

+ 2.3.7. Risk and Risk Management o _ _ o . o
The Acquisition Strategy establishes the milestone decision points and acquisition phases planned for the program. The strategy

2.3.8. Technology Maturation should cover development, testing, production, and life-cycle support. It should establish the requirements for each phase, and

Ind ial Capabili i identify the critical management events. The Acquisition Strategy should include a Top Level Integrated Schedule and a summary of
233, trial lity highlights fram the Integrated Master Plan and Integrated Master Schedule.
2.3.10. Business Strategy

The Acquisition Strategy is a key document to support the statutory Milestone B cerification (seeDAG Chapter 10). The Milestone B

2.3.11. Resource Management (program initiation for ships) Acquisition Strategy should describe plans to complete the EMD phase and meet the Production
. decision entry criteria including: acceptable performance in developmental test and evaluation and cperational assessment (050D
2'3'(:1?&2::3;': Security OT&E owversight programs); mature software capability; no significant manufacturing risks; manufacturing processes under control

fif Milestone C is full-rate nrodoctiony an annroved Canahilitv Prodoction Docoment (CPOY A refined intearated architecture
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-/ CH. 2 -- Acquisition Program

Baselines,... The following information is required by Statute at Milestone B for All Major Defense Acquisition Programs (MDAPs)
2.0. Overvi
* nieve INFORMATION REQUIRED GUIDEBOOK LINKS APPLICABLE STATUTE, POLICY, AND OTHER
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Technology... Acquisition Program Baseline (APB)  [Chapter 2, Section 2.1.1 Section 2435 of title 10, United States Code
= 2.3, S_y‘_st_ems Acquisition:
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S (LFT&E) Plan (0SD LFT&E oversight
+ 2.3.1. Acquisition Approach programs with waiver from full-up,
+ 2.3.2. Source and Related system-level testing only)
Documents
+ 2.3.3. Capability Needs Analysis of Alternatives Chapter 3, Section 3.3 Subtitle 1l of title 40, United States Code
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Schedule
Benefit Analysis and Determination Chapter 2, Section 2.3 Faragraph (e} of Section 644 oftitle 15, United
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+ 2.3.6. International Cooperation
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+ 2.3.13. Test and Evaluation Lnited States Code
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Published Articles Fromthe DAL Glossary - A business and technical management approach designed to achieve program objectives within the

resource constraints imposed. It is the framewark for planning, directing, contracting for, and managing a program. It provides a

) Acquisition Category master schedule for research, development, test, production, fielding, modification, postproduction management, and other
[ACAT) activities essential for program success. The acquisition strategy is the basis for formulating functional plans and strategies
7} Acquisition Life Cycle (e.q., Test and Evaluation Master Plan (TEMP), Acquisition Plan (AF), competition, systems engineering, etc.) See Acquisition
Flan.
|71 Acquisition Program
Baseline (APB)
= [} Acquisition Strategy
[AS)
7} Architecture Products GENERAL INFORMATION/NARRATIVE
|7} Authorization |
Appropriation Acts... Defense Acquisition Guidebook, Chapter 2. Section 2.3, Systems Acquisition: Acquisition Strategy The Acquisition Strategy is a
|_) Capabilities-Based comprehensive, integrated plan that identifies the acquisition approach, and describes the business, technical, and support
Assessment (CBA) strategies that management will follow to manage program risks and meet program objectives. The Acquisition Strategy should
|} Capability Development define the relationship between the acquisition phases and work efforts, and key program events such as decision points,
Document (CDD) reviews, contract awards, test activities, production lot/delivery quantities, and operational deployment objectives. The Acquisitior
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master schedule for research, development, test, production, fielding, modification, postproduction management, and other

activities essential for program success. The acquisition strategy is the basis for formulating functional plans and strategies
(e.g., Test and Evaluation Master Plan (TEMP), Acquisition Plan (AP), competition, systems engineering, etc.) See Acquisition
Flan.

GEMNERAL INFORMATION/NARRATIVE

Defense Acquisition Guidebook, Chapter 2. Section 2.3. Systems Acquisition: Acquisition Strategy The Acquisition Strategy is a
comprehensive, integrated plan that identifies the acquisition approach, and describes the business, technical, and support
strategies that management will follow to manage program risks and meet program ohjectives. The Acquisition Strategy should
define the relationship between the acquisition phases and wark efforts, and key program events such as decision points,
reviews, contract awards, test activities, production lot'delivery quantities, and operational deployment objectives. The Acquisitior
Strateqy also defines the approach to provide maximum practicable opportunities to small business, including small
disadvantaged husiness, women-owned small business, veteran-owned small business, senvice-disahled small business anc
Historically Underutilized Business Zones.

The Acquisition Strategy is a key document to suppoaort the statutary Milestone B cedification (see Chapter 10).

The Acquisition Strategy guides program execution across the entire program life cycle. The strategy evalves over time and
should continuously reflect the current status and desired end point of the program. An MDA-approved update to the Acquisition
Strateqgy is required prior to Milestone © and FRP (or Full Deployment Decision).

Dol Instruction 2000.02 requires an approved Acquisition Strategy prior to Milestone B approval and prior to any final RFP
release for the EMD phase or later. The Acquisition Strategy should be updated for all subsequent major decisions and program
reviews, and whenever the approved strategy changes. The Acquisition Strateqgy is approved by the MDA.

The Acquisition Strategy establishes the milestone decision points and acquisition phases planned for the program. The
strategy should cover development, testing, production, and life-cycle support. It should establish the requirements for each
phase, and identify the critical management events. The Acquisition Strategy should include a Top Level Integrated Schedule
and a summary of highlights from the Integrated Master Flan and Integrated Master Schedule.

From ACQ 101, Lesson 3 - The PM engages the Waorking-Level Integrated Product Team (WIPT) and Operational Test Agency
(OTA)in the development of the acquisition strategy, and obtains concurrence of the Program Executive Officer (FEQ) and
Component Acguisition Executive (CAE), as appropriate.

The PM develops the acquisition strategy in preparation for program initiation, pricr to the program initiation decision, and
updates it prior to all major pragram decision points or whenever the approved acquisition strategy changes ar as the system
approach and program elements become better defined.

The MDA approves the acquisition strategy prior to the release of a formal solicitation. Approval usually precedes each decision
point, except at program initiation, when the acquisition strategy is usually approved as part of the milestone decision review.

Flease note: The Technology Development Strategy (TDS) is the program strategy document for the Technology Development
(TD) phase ofthe Integrated Defense ATEL Life Cycle Management System. For more information on the TDS, see the Defense
Acquisition Guidebook, Chapter 2, Section 2.0.
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DEFINITION

The acquisition plan is a written document that addresses all technical, business, management, and other significant
considerations that will control an acquisition. It summarizes the planning considerations and identifies milestones in the
acquisition process. FAR Part 7 (Acquisition Planning) governs acquisition planning for federal procurements.

GENERAL INFORMATION/NARRATIVE

General Policy for Acquisition Planning

The FAR requires agencies to perfarm acquisition planning and conduct market research for all acquisitions in arder to promote:

e The acquisition of commercial iterns or, to the extent that commercial items suitable to meet the agency's needs are not
available, non-developmental items

« Full and open competition per FAR Part 6 or, when full and open competition is not required in accordance with Part 6, to
obtain competition to the maximum extent practicable

Acquisition planning mustinvolve all personnel responsible for significant aspects of the acquisition. The purpose of this planning
is to ensure that the Government meets its needs in the most effective, economical, and timely manner. Some Department of

Defense (DoD) agencies have a detailed acquisition planning system in place that goes beyond the general requirements of FAR
Part7.

Acquisition planning should begin as soon as the agency's need is identified, preferably well in advance of the fiscal year in which
contract award or order placement is necessary. In developing the plan, the planner forms a team consisting of all those who will
be responsible for significant aspects of the acquisition, such as contracting, fiscal, legal, and technical perscnnel. If contract
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1. INTRODUCTION.

The Integrated Defense Acquisition, Technology, and Logistics Life Cycle Management System Chart
aid for Defense Acquisition University (DAU) courses. It serves as a pictorial roadmap of key activities
systems acquisition processes. The chart illustrates the interaction of the three-key processes that mus
concert to deliver the capabilities required by the warfighters: the requirements process (Joint Capabil
Integration & Development System [JCIDS]); the acquisition process (Defense Acquisition System); ar
and budget development (Planning, Programming, Budgeting, and Execution [PPBE] process). These

i
FRe
: ]II'Ir
‘ 1', i
| : i[

1
Ili

' ']
o
"l

i

T : f — :_:—:.': } decision support systems are illustrated in the top left front of this chart. This chart is based on policies
= B e s o guidance from the following Department of Defense (DoD) documents and Web sites:
B e e + DoD Directive 5000.01. The Defense Acquisition System, May 12, 2003
"““;‘;hﬂfﬂ + DoD Instruction 5000.02. Operation of the Defense Acquisition System, Dec. 8, 2008
+ Defense Acquisition Guidebook (DAG). hitps./dag.dau.mil
+ CJCS Instruction 3170.01G. Joint Capabilities Integration and Development System, Mar 1,
) + JCID S Manual Operation of the Joint Capabilities Integration and Development System, Mar
s+ CJCS Instruction 6212.01E. Interoperability of Information Technology and National Security
1. Infroduction Dec. 15,2008
2 -;-1'33'1”“;zg'ri’;Etrgf':fhﬁeﬁﬁmuisitmn + The following Internet sites provide additional information:
" Process a + Acquisition, Technology & Logistics Knowledge Sharing System (AKS3). hifps.//akss.da
4. Joint Capabilities Integration & AKSS provides links to mandatory and discretionary information and best practices for defense
_ Development Systems (JCIDS) + Acquisition Community Connection (ACC). hitps./acc.dau.mil ACC provides information on
> 'r:;‘:iﬂ‘;tl'“E’;Ifﬁ;,”;;:t%ﬁ;irﬁsS,I technology, and logistics processes. ACC has links to acquisition-related communities of practic
6. Eamned Value Management (EVI) special interest areas, and to the DAU Continuous Learning Center.
7. Contracting +« DAU Continuous Learning Center (CLC). htip.#clc.dau.mil The CLC provides access to less
§. CostEstimating & Funding professional development and current information on new initiatives.
3 Technical Acvities + Defense Acquisition Policy Center. htips//akss.dau mil/dapc/index html The Acquisition Poli
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DEFINITION

From the DAL Glossary - A military or civilian official who has responsikility for directing several Major Defense Acquisition
Programs (MDAPs) and for assigned major system and non-major system acquisition programs. A PEQ normally has no other
command or staff responsibilities within the Component, and anly reports to and receives guidance and direction fram the DoD
Component Acguisition Executive (CAE).

GEMNERAL INFORMATION/NARRATIVE

From the DoD Instruction 5000.02, Enclosure 10, page 71.
3. ASSIGHMENT OF PROGRAM EXECUTIVE RESPONSIBILITY

a. lUnless awaiveris granted for a particular program by the USDIATEL), Component Acquisition Executives (CAES)
shall assign acquisition program responsibilities to a PEO for all ACAT |, ACAT |4, and sensitive classified
programs, or for any other program determined by the CAE to require dedicated executive management.

. Unless awaiveris granted by the Defense Acquisition Executive (DAE) or CAE, a PEDQ shall be experienced and
cerified in acquisition management. Waivers should be strictly avoided.

c. The PEQ shall be dedicated to executive management and shall not have other command responsibilities unless
waived by the USD{ATEL).

d. d. The CAE shall make this assignment no later than program initiation, or within 2 months of estimated total
program cost reaching the appropriate dollar threshold for ACAT | and ACAT A programs. CAEs may determine
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The cause-and-effect diagram is a graphical illustration of the relationship between a problem or goal (the effect) and its
potential contributors (the causes). Sometimes called the *fishbone® ar Ishikawa diagram.
Used for analyzing problems, 8 CAUSE-AND-EFFECT DIAGRAM can help:

« Determine root causes of a given effect; and
« |dentify areas where there is a lack of data.
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Defense Acquisition University HQ
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host at various campuses that are not specific to other functional
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USD (AT&L)
Offerings from the Office of the Under Secretary of Defense for
Acguisition, Technology, and Logistics

Business, Cost Estimating, and Financial
Management

This field encompasses all aspects of business financial
management, including cost estimating, financial planning,
formulating financial programs and budgets, budget analysis and
execution, and earned value management.

Contracting

This field includes the positions of contract negotiation,
administrator, termination specialist, price and/or cost analysis,
procuring officer, contracting officer, and procurement analysts.
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Earned Value Management

Earned value is @ management technigue that relates resource
planning to schedules and to technical cost and schedule
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Government Property Management

Thiz field includes the industrial property management specialist,
property administrator, industrial plant clearance specialist,
plant clearance officer, and contract and industrial specialists.

Leadership

This topic covers a broad range of subjects relevant to
acquisition leadership at all levels, such as acquisition strategies,
leszons learned, ethics, management technigues, and recent
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Glossary of Defense Acquisition
Acronyms and Terms

Thirteenth Edition, November 2009

DAU eGlossary

Accounts Payable
Accounts Receivable
Accrual Accounting
ACD&P

ACE

Achieved Avaiabilty (4,)

Acquisition
Arauisitinn Cateanny (ACATY

Thirteenth Edition
November 2009

Department of Defense
Defense Acquisition University
Learning Capabilities Integration Center
Center for Acquisition and Program Management
Fort Belvoir, Virginia

Published by the
Defense Acquisition University Press
Fort Belvoir, Virginia 22060-5565
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Acquisition Category (ACAT)
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Acquisition Decision Memorandum (ADM)
uistion Enviranment

Acquisition Executive

Acquisttion Life Cycle

Acauisition Logistics.

Sign In

ST

Achieved Availability (A,)

Availability of a system with respect to operating time and both corrective and preventive maintenance. It
ignores Mean Logistics Delay Time (MLDT) and may be calculated as Mean Time Between Maintenance

(MTBM) divided by the sum of MTBM and Mean Maintenance Time (MMT), that is,

A, = MIBM + (MIBM + MMT) See also

= Mean Logistics Delay Time (MLDT)
« Mean Maintenance Time (MMT)
« Mean Time Between Maintenance (MTBM)
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il ) What's Ahead to Support the Workforce?

Personalization — A “My DAP” option, pushing the latest information based on personal
profiles and needs

Upgraded AAP system and conversion to “Ask A Question” System with tie-in to
communities of practice

Upgraded BPCh system and integration with communities of practice

Expanded set of Performance Learning Tools — Contract Pricing and Reference Guides,
Updated ILC, Life Cycle Log Chart, Milestone Document ID and Development
Templates, Joint Probability of Program Success, and many others

“Mobile” Tools for smart phones, eReaders, iPads, etc. — Mobile DAG!



What Can You Do to Help DAU?

Use the Systems and Tools
Pass the word to your troops and organization

Give us your feedback on what’s not correct and what you need

Contribute as much as you can into the PM CoP - real examples, real
lessons learned



