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The following are items for consideration Jerry Davis review:
1. Consider for as designed systems – specific equipment requirements for transfer and disposal  (are there environmental issues)

2. For test or events for validation are there scheduled actions that need to be closed and funds for shut down as required

3. Consider transfer or archival of plans like test and Evaluation Master plan (TEMP) – save information and level achieved in the plans

4. Think about recording any compatibility issues for system- that may not show up in normal documentation  - achieve

5. Does the closure of your program effect other programs- is there  an interoperability problem for others as your program ends 
6. Are there other programs that need to reconsider their operation since your program has been ended

7. Does your program shutdown effect other program funding so that they may need to go and reprogram funding or rework baseline

8. Have test ranges scheduled for your system been notified of your shutdown

9. Consider the notice and effects to the Logistics and Life Cycle systems for parts and support to your system- have you brought theses people on to your termination process or team 

10. Review your Acquisition Strategy to be sure you have considered the following for your SSPS-system features for open systems- partnering ion PBL concepts-residuals form sustainment cost  
11. Have any current transition action been reviewed and resolved – look at transition processes and consider best method of ending or finishing them

12. The individuals remaining for close out of the program should all heave the appropriate experience in their function area to complete the shut down
13. Have you considered open systems architecture 

14. Consider selected person to ensure that software issues are reviewed and a plan to close down software in the proper method is conducted

15. Close out the program’s contracts- this is not often done by government -when programs are terminated and in most cases it is required by law

16. Incentivize and develop awards (could be considered) for shut down activities – to better keep persons’ interest and working on the terminated program

17. Environmental policies need to be considered to understand what DOD and service level policies need to be followed
18. Ensure funds for test and engineering have been paid and/or returned to the PM to clear the testing accounts 

19. Cancel any test planned and recover funds not lock to ranges etc

20. List and record status on KKP, MOE ,MOS and CTP – lets researchers and persons know where the program was at termination
21. List and record major issues or problems with project and place in archives 

22. does the program have interoperability with the Global Information Gird (GIG) – ensure this is shut down with the program 

23. Archive the incremental and total cost of termination of the program

24. Archive the maturity levels of important systems and sub systems of the project’s deliverables

25. Archive the program’s internal reviews and other possible useful information

26.  Is the program a covered program that requires LFT&E if so let the OT community and other agencies know the program has ended

27.  Are there any built in teat that need to be considered

28. Are there any statutory or regulatory environmental reports that need to be completed

29.  Have all supportability issues been identified and resolved
30. What are the dependency or hierarchical systems that need to be considered and resolved

31. Does the shut down of your system have implication of shut down for other systems and projects-if so have you resolved these issues

32. Have you considered total life cycle support and logistics support plans to determine what needs to be done to end these

33. Do you have any equipment in for maintenance – how has this been addressed

34. what plant consideration are there –closure cost or line production requirements

35. Jointly with contractor determine shut down cost to include all cost factors

36. Are you or contractor (s) going to destroy  remaining product and parts

37. What quality assurance plans do you have for the shut down program-  are there proper procedures that meet all government requirement
38. Are there any engineering development models and what is you disposition of theses 

39. Do you have LRIP items and a plan to get rid of theses

40. Have you considered the JITC issues and have contacted persons there to make sure they know of your shut down

41. What is the determination for any products you have already fielded- if there are systems in the field what is to be their disposition as it may effect your shut down
42. Have you identified weaknesses in your program development process that can be pasted to interested parties or placed in archive 

43. What training is planned to be ended and continuous training programs that need to be terminated 

44. Look at all architecture systems and programs and coordinate the termination of theses

45. Compile the programs TRLs and make available to other parties or for archive

46. Make all transition plan available to shut down team and for archive

47. What trade off action have been conducted in the program and determine if these should be included in archive
48. Have customers been notified and informed your system will not be developed- do they have input useful to your shut down team

49. Is there any follow on shut down activity required for COTS supplies or development – do you owe shut down cost to those providing COTS

50. Do you have or are developed a plan for returning the matrix personnel supporting your program
51. Consider a risk management plan for the shut down- just as there was a plan for development –there needs to be a plan for shut down

52. Look to make sure all cooperative agreements are settled

53. Are there any reports that you need to be investigated – failure report requirements or corrective action to make sure they are closed out with the program
