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General Risk Problems  :  Techniques for determining probability 


What techniques are available to aid in determining probability of risk events? 
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Answer Provided: 

I have found that expert opinion solicitation is an effective means of determining probablity. In the area of program risk, expert opinions from experienced program office personnel is often the only way to get an idea of probability. One caution is to make sure that you have several experts involved, otherwise one person's horror story could skew the probability ranking. Having several experts vote on a probablity can help to get rid of extreme cases. A good moderator is essential when eliciting expert opinions. 


