Smart Shutdown Program

Senior Leaders Interviews

Person being interviewed:

Army Program Manager - 
Interviewers:
Mark Unger and Jerry Davis
Key interview take away comments:
1. Suggest very early linkage/partnering of government and industry organizations and personal to support the termination action

2. Suggest indentifying individuals that are core/key players of the program to meet the required elements for proper program shutdown.

3. Suggest the development of a termination team.

4. Think about your people and consider ways to help them. 

5. Plan and develop an agreed plan and methodology for good communication flow. 

6. Suggest the development of a time schedule for program shutdown meetings – the sessions need be often and include all key players.  There needs to be scheduled town hall meetings and information flow to all employees in the program.

7. Suggest in addition to open forum meeting (town halls) that there be a written and electronic posting of events and direction of the termination (daily is good).

8.  Consider the impact of your termination on industry. Smaller program may not have large impact but larger programs can have impact nation wide.

9. Suggest funding for the shutdown - that considerations may be needed in reprogramming, Army requirements and announced and shutdown timeframes may have direct impact on your processes. 

10. Consider that large program shutdowns are complex and there are many property issues (government or industry owned). 

11. Suggest that data from the program be reviewed and place with other DoD agencies. Consider who may best use your technology and data.

12. Consider, that in the case of a large program shutdown, there may 20 years of industry data on your program.  Work with industry and government to find proper resolution to data and TDP 

13. Suggest use of DCAA and DCMA organizations and their staff for shutdown support.  These organizations have a great deal of experience in the shutdown of small programs but are limited in their support of large programs.

14. Consider that large program shutdowns may need outside support and staff – DCAA and DCMA should be contacted to determine if they can provide personnel or other support.

15. Consider that many of existing processes need to modify for large shutdowns. Items like logistical support plan and demilitarization plan need to be changed.

16.  Consider the unique requirements of your program and incorporate systems and subsystems for review and action by your termination team.  

17. Consider that small program shutdowns can provide somewhat of a standard process for shutdown - but with larger programs there needs to be many unique approaches and applications. 

18. Suggest that DAU make a standard guide for terminated programs.

19. Suggest that DAU develop both an instruction class and on site team to provide the PM with information and support for the program termination.

20. Consider a real standard practice for terminated programs – DAU to take the lead in the development.

21. Suggest a team be established for the purpose of development of termination and shutdown information and considerations for the PM.  We need to be better prepared for the termination of our programs

