Smart Shutdown Program
Senior Leaders Interview
Person being interviewed:

Senior Navy Civilian in charge of two terminated programs

Interviewers:
John Adams DAU , Jerry Davis DAU

Key interview take away comments:
1. Suggest you go to your senior leaders and get their support in conduct the termination/shutdown for the greatest benefit to government.

2. Suggest you ask for leadership head cover in termination actions.
3. Communication with leaders to develop orderly shutdown.

4. Most important thing to consider is people and money.

5. Think about required actions in termination plan – our program termination was with no notice and did not see it coming thus little planning for termination.
6. Suggest getting and ear marking funds to pay people and shutdown cost. 
7. Consider that the contractor is to submit their termination plan to you at closedown notice – some contractors will take 6-12 months to produce this plan and you may not be able to protect your money.  

8. Suggest preparing total inventory of government equipment and conducting reviews of contracts.  Often the contractors have no idea where the government equipment is or how to locate it.

9. Suggest make sure the data package is not lost. 
10. Consider that termination is a normal part of life. Make sure to work with your people to find them positions and keep up their moral.
11. Consider the maintaining of program expertise. The people running the program know it best and can greatly aid in the shutdown process.

12. Consider looking for tools to help in the shut down process – we had no tools and could not find them.  A DAU developed list it will help.

13. Consider the best avenues for placing your technology into other programs or archive technology for possible future use.

14. Consider shut down of non record program - your current people may be the only people with needed knowledge –it may be a shutdown from in-house. Keep your people if possible.  
15. Suggest you consider litigation issues coming from the shut down.  Get and keep legal people involved in the termination. Often the government will be sued because of the shutdown.

16. Consider that contractors may sue government as matter of course -“We are going to sue you (government) because if we don’t sue you our stockholders will sue us (prime contractor).

17. Consider that your contractor may be your close partner right up until termination then could come out hard against you and program.  It happened to me and my program.

18. Suggest continued communication with headquarters in finding positions for program people.  In our case - our leaders came down and said all the right words and then walked out and said “you are on your own.”

19. Consider that your leaders and headquarters may not even talk to you after your termination.  Plan/develop your own termination plan and termination guide if left alone.

20. Suggest DAU develop a check list and termination guide to provide a guide to programs that have been terminated. 

21. Suggest that DAU consider developing a Termination Annex for consideration in the Acquisition Plan.

22. Suggest close communication/information with the program’s people - they will be unsure of their future.  Some of your people will be angry and not understand why with no warning the program terminated.

