Smart Shutdown Program

Senior Leaders Interviews

Person being interviewed:

Senior USAF Leader 
Interviewers:

Jerry Davis DAU

Mark Unger DAU 
Key interview take away comments:
1. When we started the interview the interviewee touched on three areas of a shutdown.  They were taking care of people, it takes funding to close out a program and cherry picking of low hanging fruit.  I interpreted this as people were the key to a shutdown/termination.  Even though the program has been terminated they still need funds to close out current activities.  In some cases the Contractor has up to a year to submit a termination/close out proposal. Cherry picking of both technology and personnel.  Both need to be managed smartly.

2. With the Tanker deal, we awarded the contract and a week later we terminated it yet we bought an aircraft. Now what?  When pressed he indicated that there were no tools available to assist in shutting down the program.  
3. Another topic that came up was Who Decides?  The USAF decides it doesn’t need X.  The USAF goes through the process which eventually reaches the Hill.  Yet there is push back.  A resource management document (RMD 802) came out and cancelled the program.  Later in the year RMD 700 funded the capability/ requirement.  An observation was that most cancelled programs do come back because the capability/need still remains within the component/agency.
4. It was discussed that having a shut down or termination plan/annex in the strategy was not a good thing.  At that point in time personnel should be focusing on the successes of the program.  Once the shutdown has been determined then develop a plan utilizing existing resources and tools.
5. An area that was brought up was what about shutting down a component of the system within the program which may involve a sub contractor and various vendors. How would that possibly be handled?  Probably in s similar way as a total program shutdown.  
6. In closing he indicated again that personnel are your key resource when shutting down a program.  Use of checklists will assist personnel in developing a termination plan as will a guidebook.  Having these tools available on the web makes it accessible to workforce members.
