Smart Shutdown Program

Senior Leaders Interviews

Person being interviewed:

Deputy Program Manager

Interviewers:

Mark Unger DAU, Jerry Davis DAU 

Key interview take away comments:
1. Consider people first.
2. Suggest that priority one is the people. In this terminated program 100% of the core people were or found placement.
3. Consider sending some of your people to training or school during the transfer period.  Pay for the training and ensure they are in position after training. 
4. Consider that you may be disinvited to represent your program if your systems are transfer to another service. It happened in my case.
5. Consider that the program’s PM can be cut off from transfer discussions. This happened with out program.
6. Suggest conduct an inventory with the support of DCMA. We learned that much of the government property for out program was not able to be found. “Everything is owned by the PM”.
7. Consider that an active program has great number of contracts related to termination issues that must be resolved. Consider hardware and the classified materials.
8. Suggest you try to keep in the communication loop for the termination of your program.  With high level information cut out this may not be possible.
9. Suggest looking at your people’s need for cover.  This program paid some of the people cost until October to receiving organizations. This was done so the new organizations could include them in new budget.

10. Consider sending (paying for) one of your qualified people to Senior Service College Fellowship.  This will be of benefit to individual and the service.  Placement is then done after SSCF.

11. Consider that many of your projected placements require PEO approval.  Work with organizations and PEO to make sure placement is correctly accomplished.
12. Suggest working with your program people to reduce the impact of termination. A good effort by the PM helps a lot. Talk to the people they have ownership in the program.

13. Consider that Termination is always personal – regardless the reason for termination. Your people are disappointed. They feel like they failed even when it is not their fault.

14. Suggest you go to PEO and/or higher to get as much head cover as possible. This level can communicate with the AE for smoother termination.

15. Consider the storage of data and how it is to be inventoried.  Consider who has access to the data.
16. Suggest where there is a conflict in guidance – ask leadership to resolve the issues and try to get one direction. This may not be possible because there are a number of groups that are interested only in their part of the termination.

17. Suggest the program ask for a letter requesting destruction of parts or the entire system (destroy in place) to cover yourself at a later time.
18. Consider there is lack (or no) documentation for shutdown of material related to a classified and/or unclassified termination.

19. Consider that leadership may look at sharing data between industries.  There are problems - in that each company is competing with the other and will not want their data visible to competitors

20. Suggest if possible and there is time to put data into standard format.  It is common that there will be several formats for data and inventory of products.
21. Consider that the best and youngest will depart fast.

22. Consider that senior leadership may really not have a plan for the higher level employees from your organization. 
