Smart Shutdown Program
Senor Leaders Interviews

Person being interviewed:

Department of Army Senior Level Leader
Interviewers:
Mark Unger, John Adams and Jerry Davis (DAU)

Key interview take away comments:

1. “There is no process in place to terminate programs” – there is lot of talk but no set or adjustable process – “nobody had a plan even after they were told of the possibility of their program termination”
2. Everything is subject to be terminated – “however termination of programs not in Army mind set”
3. “The DAE, AE, PEO and PM are the persons responsible for programs” – The better they know/understand your program the more responsive they are to support your requests
4. It is always best to plan before termination – to consider processes, personal, PEO level training and TDPs – these must also be considered/developed  after program termination if not developed
5. Suggest education and training of program shutdown persons – look at case studies, guides, DAU support and information on other terminated/shutdown programs –termination liability clause
6. Consider attending a DAU class on termination guides and suggestions – the class could be tailored to program

7. Require contractor submit a termination proposal

8. Consider non performing programs (cost, schedule, performance) and evaluate for termination 
9. Consider best method for open communication – shutdown letters should come via AE, PEO and PM.  Direct letter of termination
10. Consider two main areas for the termination – “plan for people and plan your money.”
11. Consider close out cost. There is a major cost in termination of programs – be sure hold back or ask for enough money to cover these required cost 
12. Consider, at closure, the many stakeholders to include: warfighter, headquarters, Services, OSD, Congress, political administration, foreign countries and the media

13. In your technology consideration think about “taking your program technology back to the Labs”
14. Consider adequate resourcing (funds) to meet shutdown requirements, and obtain the right people for termination 
15. Consider what is the proper amount of funds that are needed to close out the program

16. “The size of your program can determine the amount of visibility at senior levels.”  Smaller programs lack the visibility of the larger ones and thus need to get your PEO to watch/help the termination process 

17. Consider, if the program is large, a proposal or RFP to obtain needed expertise for conducting the termination

18. Consider funds management – “ask your PEO to run top cover for you”

19. Consider other service and industry – “they may try to stop you” and your process for their own benefit

20. Consider use of “visuals” such as graphs and pie charts to display your metrics in support of the termination process. “People understand graphs”

21. Consider political concerns – industry teams and local interest groups may cause changes in your plan or even the termination 

22. Suggest always keep in mind “communication with/and consideration of the leaders that have the power to makes decisions” regarding your program

23. Suggest consideration of programs in this text – “If a program is not performing KILL IT” – this is done in industry government needs to do the same
24. Know where and how much money there is for termination and “the date to close the doors and turn the lights off” 

25. Prepare a chart showing the cost of your program when at war and for comparison the cost of your program when not at war

26. It is always best to be prepared and have a plan before the termination of a program 

27. Understand and follow the mission assigned to your for termination of the program
