Smart Shutdown Program

Senior Leaders Interviews

Person being interviewed:

Senior DAU Leader 
Interviewers:

Jerry Davis DAU

Mark Unger DAU 
Key interview take away comments:
1. One of interviewee’s first comments was did we consider contacting DCMA as part of this effort.  The response was yes and we have a couple of products from them (St Louis office).  The comment was made that DCMA support in the way of a Termination Contacts Officer (TCO) was to support the Procuring Contract Officer (PCO) in an orderly shutdown of a program.

2. “What are the TAX liabilities when shutting down” came up.  From the governments perspective probably there is no major concern.  From Industry’s perspective there could be an impact to the bottom line. The PMO needs to monitor and bring in the Lawyers and Resource personnel at the appropriate time to consider if that is an allowable shut down cost.

3. The consideration of what do we do with the technology within the program came up. Is it put on the shelf, transferred to another program, sent back to a lab or do nothing?

4. Is there a vehicle/organization/agency that can coordinate the transfer of technology to others who may have an interest?

5. No tools available to guide acquisition managers, hence a gap that needs to be filled.  This effort, Smart Shutdown, is a step in filling that gap. Others like DCMA may have some tools but it is not widely known what tools are available to a PMO once it has been told to shutdown.
6. Contract administration of ending a contract is not covered well in DoD/Service related courses.  It is mostly a “learn as you go” process.  We do a good job with the selection process and administrative process but don’t do a good job of explaining how to close out or terminate a contract.  TCO’s are a very small group and for the most part that is the only thing they do.
7. This lead to a comment that training is an important.  Training in how we shut down a program.  We are a success oriented acquisition force but when the decision is made that this requirement and program need to go away training and guidance for that is minimal.

8. Consider establishing an IPT for termination.  Insure that the right mix and skills are included.  Include outside organizations as appropriate (i.e. DCMA, DCAA, Industry…).

9. Consider where the funds will come from?  From current funds or from another organization.  

10. Consider who will oversee those funds to the very end?  Is there a process or procedure established?
11. Consider that once the Government shuts a program down Industry partners will move key personnel to other programs/activities.  Hence do you have the Varsity or sub Varsity player to help you close out the program.  Industry doesn’t have a “bench” to sit they players on.

12. Lawyers, what is their role in this process?  When are they needed or required?

13. Communicate with the staff via staff meetings and separate meetings as required or scheduled.

14. Considerations of proprietary data, classified data and unclassified data need to be addressed.
15. Need Leadership empowerment  and top cover for the IPT.  That is for both government and industry leaders involved in the program.
16. Put a plan together.  Insure you have the time (schedule).  Resource the plan and schedule.
