Smart Shutdown Program

Senior Leaders Interview

Person being interviewed:

Senior civilian leader over many Navy programs

Interviewers:
Jerry Davis DAU, Mark Unger DAU

Key interview take away comments:

1. Consider that how the shutdown process happens depends on the program. ACAT 1 shutdowns have a different feel than ACAT II and ACAT III programs in regard to workforce and materials. We have shutdown programs at all these levels.
2. Consider there can be a long the between termination notice and actual close out of the program. 
3. Consider there is long wait time between decision to shutdown and real shutdown.  There may be a requirement to get into the POM for shutdown funds or congressional approval. Sometimes it takes years.

4. Suggest at notice the program is terminated ask yourself “what are we not going to do” and what can we do to move foreword during the termination period.

5. Suggest if your program(s) are closed out look at reprogramming you current funds.  Redirect efforts and use funds for closeout and on things good for the service. 

6. Suggest when terminated get a letter asking for inventory every bit of data/materials under the already programmed money. 

7. Suggest if congress has not approved the close out – look for best value use of funds for the Navy. Think about a different “Play Book”

8. Consider by planning new activities for the 11 months of already programmed money.  Find exciting work to keep people – get them to buy in for the time of close out.
9. People will stay with you if you provide a fun project for the closeout period. 

10. Reprogram you funds to keep the program a good place to work – the people may stay for up to a year if work is meaningful.

11. Consider that the Navy does not have tools or plan for termination. No one is geared to this –it would look like a “failure Plan.”  This is not a good way to go for the PM/PEO.

12. Suggest no one is excited about the last months of the program unless you make it so. 
13. Suggest you ask for or find a Czar (SES) to help with your close out.  Some programs have used single point of contact (leader) for the close out.  It worked very well.

14. Consider if you are at the senior level - some PMs may already be looking for their next job.  It may help to have a Czar to help closeout the program.

15. Consider that people may feel “no one is looking out for me.’  People are important and some will stay if they feel you care.

16. Suggest you consider the program time/period for close out. It is unusual for a program to close quickly. People may want to stay with you if they have idea of the real closure time. 
17. Think about a reset of program and funds. Make staying around fun for people.  The more senior you people are -  the more likely they will stay with the program a while.

18. Some programs never really die. They just change the name, organization or mission and continue on. They will come back in some form.

19. Consider that “what really kills a program is “no more money.”  With some programs “there is plenty of time to find a new job – just relax.”

20. Suggest communicating with you people at least weekly – the changes in plans (if any) need to be passed on.

21. Think about your ACAT 1 programs – a major stockholder is congress – make plans and comments for the Hill.
22. Suggest if your program is going out –go out with a bang. And be useful to the service.

23. Consider “your biggest challenge in shutdown is to overcome the since of failure” People have given themselves to the program 

24. Consider most program are terminated because of cost, schedule and performance.  

25. Suggest you start over quickly to reset your program and budget. Coordinate with sponsor and user. This will prevent the death spiral for your people and the slow death of the program.
