Some thoughts on Ethics

"It is more important to do the right thing than to do things right."  









-Thomas Jefferson

Some thoughts on ethics (from Josephson)
Ethics is about character and courage


and how we will meet the challenge when doing the right thing will 


cost more than we want to pay.

Ethics is an action concept.  It is not simply something to think and argue about; it is conduct and behavior.

Ability to discern right from wrong, good from evil, and propriety from impropriety

Commitment to do what is right, good and proper

Ethics means more than compliance


Compliance is about doing what you have to do


Ethics is about doing what you should do


Ethics is about doing what is right

Ethics requires us to give up the idea that an act is proper simply because it is permissible or that something is ethical so long as it is legal.


There is a big difference between what you have the right to do and what is right to do.

Ethics is a ground rule in all decision making; it is not just a factor to be considered.

Greater ethical consciousness inevitably leads to recognition that ethics is often about self-restraint.  Being ethical often means:


Not doing what you have the power to do


Not doing what you have the right to do


Bit doing what you want to do

An ethical person must be able to distinguish between short-term and long-term benefits and costs.

Why ethics is easier said than done (Josephson Institute)

Excuses & Rationalizations
Self-Deception


An elaborate and internally persuasive system of excuses and rationalizations is used to fool our consciences.



Everyone does it



To get along, go along



They don’t understand



I can’t do anyone any good if I lose my job



I have no time for ethical subtleties



Ethics is a luxury I can’t afford now



It’s not my job/worry/problem

Self-Indulgence


Many people lie, break commitments, violate or evade laws and fail to demonstrate caring, compassion, or charity in order to advance narrow personal interests.


Cover up selfish motive with noble sounding sentiments:  “I’m doing it for my family…”

Self-Protection


The instinct for self-protection, the desire to avoid sanctions, penalties and even unpleasant or embarrassing confrontations, often generates unethical conduct such as lying, concealment, shifting the blame and even document destruction.

Self-Righteousness


There is an implicit arrogance borne out of a sense of moral superiority that ignore and deprecates the ethically justifiable opinions of others.

Faulty Reasoning
Two common errors


People consistently



Overestimate the costs/risks of doing the right thing



Underestimate the costs/risks of failing to do the right thing

 

