Smart Shutdown Program

Senior Leaders Interviews

Person being interviewed:

Program Manager - 
Interviewers:
Mark Unger and Jerry Davis
Key interview take away comments:

1. Consider notification process as broken – Often the PM is not told his program is  terminated until the announcement is in the media – my termination was announced at a press conference 
2.  The leadership does not tell the PM what is happening to his program until it is “done deal”

3. If you do not have termination plan - make one for your program
4. Suggest you begin the termination/closeout plan with the end produce in mind – plan backward from the end objective to the start
5. Suggest getting your contractors on the same team for the closeout –  getting the contractor to accept end of program was a major challenge for my program
6. Suggest the process be open and transparent to all parties involved in the termination process (contracting very important).

7. For some shutdowns the PM and contractor are taken by surprise – “the contractor can do different things within government” – thus able to get more information about you termination – use your contractor 
8. Identify the data (TDP) from contractors and government to determine what to do with the data – where to pass it off or where to store data
9. Consider what will be happening to your people – I had a raid on my people early – often the your best people go first – my TCO was the first person out the door 
10. Suggest a termination taskforce – use the key people in all areas of the program – may need to bring in a few expert helpers 

11. The raid of your people could cause your remaining people to have to double up on the termination tasks – this included the SETA contract

12. Consider that the “shutdown of the program was not personal” – just business – it is what ever is best of the government and the people

13. Keep in mind the moral of your people – keep them totally informed and personally work to place them during and after your closeout

14. Suggest scheduled meetings monthly, weekly and even daily as the program termination progresses.  Consider an “all hands” session at least monthly – more often if needed – daily meetings for key people
15. Suggest posting the developed Termination Plan for all your team to view -  both in hard copy and electronic
16. Consider incentive revision to RFP/contract for final industry payment – something to inspire the contactor/industry to move out to end the program
17. Consider the transfer of property (of different types) and transition of technology 

18. Consider using DAU for in process training and possible training after the termination is complete 

