  Smart Shutdown Program
Senor Leaders Interviews

Person (s) being interviewed: 
Ex Army Program Executive Officer
Interviewers:
Mark Unger and Jerry Davis (DAU)

Key interview take away comments: 
1. Protect the technology your program has developed – “the Army just walks away from technology of shutdown programs” – “it is up to you to find a place for the technology”
2. “There should be a required annex to your program plan for the possibility of the program being shutdown”

3. Check to ensure technology does not go to “wrong” places, countries or unauthorized agencies 
4.  Consider the “ramification of you technology in the right or wrong hands”  

5. Consider actions required for Black or White programs –shutdown  for Black programs could be very different and have required special regulations 
6. Your people and their expertise are critical asset when a program is shutdown- “people” are the family Jewel-protect them
7. Consider a termination team - use key persons from all program areas with expertise to complete the mission
8. Get organized quickly – “often there is no notice before a program is shutdown” - you lean your program is shutdown by hearing it on TV

9.  “In one case the PEO was not told of shutdown and the AE was blindsided as well.”  These people/leaders should have been told before shutdown of the program was announced to the public

10. Talk to the AAE/PEO and get their prospective on your program shutdown – what direction they have for you
11.  Consider Comptroller prospective on taking your funds before close out completed – “ The comptroller is not your friend” – however work with the comptroller to best complete the shutdown

12. Use your “fast action plan” to see if your program was canceled by mistake – “some are canceled when not intended to be canceled” – follow up on notice quickly and correct the mistake and to keep funds 

13.  Review your shutdown plans and if there are none - fine examples, DAU support and guides for program shutdown 
14. Capture your Technology Data Package (TDP) – plan where to send TDP or where to store it –“future wars may require your same technologies and TDP”
15. Think of government organizations that may be able to use you technology – look for/develop pass off mechanism 
16. Consider using a Research  Lab “Labs” as a repository for your technology or a place to put your program data
17. You contractor organizations may have better idea of what your program contains than do your workers – work with the industries as partners to plan actions and shutdown dates

18. Consider using your current people that may be retiring in next 1-2 years for your close out team – other “workers will move on quickly after announcement” – ask appropriate workers to stay 

19.  Keep TCO - throughout shutdown process if possible – he/she is key person – and often the first person recruited from your terminated  program

20.  Protect the people that agree to stay with your program for the shutdown process – help them find appropriate positions 
21.  Consider that senior military leadership and acquisition leadership “may not have same motives” or even be against purposes
22.  Consider that your service may have limited tools for shutdown operations – contracting is normally better ready for shutdown but they are not the only players – consider other sources
23.  “There are few, if any, new technologies in development for the Army.”  “We do not know what technologies will be need in future wars”– protect your technology data it may be back in need
24. Be flexible to new ideas and methods
