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MEMORANDUM FOR RECORD

SUBJECT:  Ammunition Transfer Holding Point (ATHP), External Standard Operating Procedures (SOP)

1.  Purpose: To prescribe the current SOP for ATHP operations for the 2BCT/1AD and attached units in their Area of Operation (AO).

2.  References:

     a.  AR 190-11, Physical Security of Arms, Ammunition, and explosives, (5 NOV 06) 

     b.  AR 420-90, Fire and Emergency Services, (10 SEP 97)

c.  DA PAM 385-64, Ammunition and Explosives Safety Standards(15 DEC 99)
d.  DA PAM 710-2-1, Using Unit Supply System, Manual Procedures, (31 DEC 97)
e.  FM 4-30.13, Ammunition Handbook: Tactics, Techniques, and Procedures for Munitions Handlers, (1 MAR 01) 
f.  SB 742-1, Inspection of Supplies and Equipment: Ammunition Surveillance Procedures (1 DEC 2004)

3.  Scope: 

    a.  Applicable to all units storing munitions in the Camp Striker ATHP and any unit Ammunition Holding Area (AHA) within the jurisdiction of the 2BCT/1AD area of operation.
     b.  Applicable to Transportation units delivering ammunition to, or hauling ammunition from the 2BCT/1AD ATHP supporting other using units and/or other Ammunition Supply Activities (ASA).

4.  Responsibility: 

     a.  The Brigade Ammunition Officer (BAO) advises the BCT commander and staff on ammunition functions and missions to include Basic/Combat Loads, re-supply and safety.
     b.  The Brigade Ammunition Officer/Office:

          (1)  Plans future ammunition requirements and coordinates with Higher Headquarters for re-sourcing.
          (2)  Operates SAAS-MOD to determine the 2BCT/1AD ammunition requirements and keep accurate accountability.
          (3)  Supervises the ATHP and manages the BCT munitions and determines the amount of munitions needed to support the Brigade based on the tactical plan and established Control Supply Rate (CSR).

          (4)  Decides how to distribute munitions available in the ATHP to best support using units within the 2BCT AO. 

          (5)  Coordinates with supporting elements and ASA for re-supply and continually monitors tactical requirements to modify re-supply requests. 

          (6)  Responsible for the maintenance of ammunition accountable stock records in the assigned AO.

          (7)  Directs inventories, report transactions data in all receipts, issues, turn-ins, shipments, and adjustments to the assigned Higher Headquarters.

     c.  The BAO has multiple embedded management functions:

          (1)  Standard Army Ammunition System-Modified (SAAS-MOD)

          (2)  Department of the Army Ammunition Requirement Tool (DAART) 

          (3)  Total Ammunition Management Information System-Redesigned (TAMIS-R)

     d.  ATHP Section Chief (Class V NCOIC) is responsible for the general assistance to customer units at the ATHP. Oversees inspections of vehicles entering and departing the AO. Inspects all storage locations and supervises all munitions operations. Perform Physical Security, Fire Prevention and Key Control duties in accordance with (IAW) appropriate regulations.

     e.  ATHP personnel, (89B) Ammunition Specialists are available to support any and all transactions with using units in munitions related matters. 

     f.  QASAS/890A/89B (E-6) and above (BNCOC qualified military inspectors) are to provide explosives safety and ammunition technical services and inspections to the BCT.

     g.  All supported units will adhere to the policies and procedures as outlined in this SOP.

5.  General: 

a. The ATHP is established to provide a secure, safe, and central location to temporary store of Class V materials which individual units are assigned to a pad/cell/container.
b. There will be no storage of HC/DC 1.2 and 1.1 ammunition in the Camp Striker ATHP. All 1.1 and 1.2 items will be stored in the Liberty ASP

     c.  The ATHP is a BDE ammunition storage area. Units who use the ATHP as their Ammunition Basic Load (ABL) storage are responsible for the safety, fire prevention and security of their ammunition.

     d.  Using units are responsible for their ammunition accountability.

     e.  All ammunition stored by using units at the ATHP will be inventoried monthly and a signed report will be given to the ATHP Section Chief.

          (1)  Category (CAT) I and CAT II ammunition requires weekly inventory and serial number record sheet. Inventory results will be given to the ATHP Section Chief
     e.  The ATHP personnel will provide assessments; perform periodic area inspections, and monitor ATHP operations. Results of these inspections and assessments are to be presented to the unit’s chain-of-command.

6.  Administrative Requirements:

     a.  At the ATHP, using units must have:

          (1)  Copy of the original Issue Document, DA Form 581, DA Form 3161 or DA Form 2062.

          (2)  Accurate inventory of all Class V stored in the ATHP at all times. Inventory listings must include: DODIC, NOMEN, LOT # and QTY and serial number when applicable.
          (3)  An Accompanied Access Roster for their respective unit, signed by their BN Commander, BN-XO or Support Operations Officer (SPO) on file with ATHP personnel at the operations office of the ATHP.

          (4)  DA Form 1687 with unit representatives authorize to request and/or receive ammunition and related items from the ATHP. Personnel authorized to request must be E-7 or above. Personnel authorized to receive must be E-5 or above.  
          (5)  Copy of a completed and signed Risk Assessment. Risk assessment is to be signed by the units BN Commander.
     b.  The documents above must be provided to the BAO for each unit within the 2BCT/1AD for Inspections, Inventories and Historical record/data.

     c.  ATHP personnel will keep an up-to-date record of the Net Explosive Weight (NEW) at the ATHP per pad/cell/container around the clock.
7.  Security:

     a.  Units storing ammunition in the ATHP are responsible for security of their ammunition. Units must provide adequate security locks to prevent theft.

     b.  Armed guard provided by using unit(s) around the clock for CAT I and II items left outside Milvan at ATHP.  ATHP personnel will respond in the event of suspicious activities in the area and will augment the guard force. 

     c.  Using unit representative(s) entering the ATHP will surrender their military ID card for proper access authentication. Soldier(s) name, unit, vehicle bumper # and purpose of their visit will be recorded in DA Form 1594 by the ATHP personnel. 

     d.  CAT I and CAT II munitions must be stored in locked containers within the ATHP. Using units maintain the keys to their containers. All unit assets should be place in a locked container regardless of the munitions security category, when space and availability permits.

     e.  For CAT I and CAT II munitions, at least a 200 series pad-lock is recommended. 

     d.  All Ammunition will be clearly marked within the pad/cell/container. Individual unit containers will be marked when in use. Container markings must include:
          (1)  Unit

          (2)  Point of Contact (POC)

          (3)  Unit phone number

8. Storage:

     a.  All ammunition and related items must be stored IAW DA PAM 385-64.

     b.  Each using unit is responsible for clearly marking their ammunition within their pad/cell/container. 
     c.  All ammunition and related items must be placed on wooden pallets.  No ammunition is to be placed directly on the ground.
     d.  CAT I and II ammunition will be stored in locked containers IAW AR 190-11.

     e.  Each pad/cell/container that has ammunition and related items stored will have one (1) ea. 10BC serviceable fire extinguishers on site, readily accessible.

     f.  There will be “NO” residue at any given time in the units pad/cell/container at the ATHP.

     g.  Ammunition will be stacked so the markings on each container can be read without moving boxes or climbing on the stacks.

     h.  Ammunition and related items will not be stacked higher than the protective burms around the pad/cell/container.

     i.  Each pad/cell will be kept clean and organize daily. Free of trash and excess dunnage (pallets).

     j.  White and/or Red Phosphorus (WP/RP) ammunition must be stored standing on end and out of direct sunlight, as directed (see outer markings).

     k.  Solar shades (where available) must be erected over ammunition and related items to prevent weather damage to include items stored within Milvans.

     l.  Any vehicle loaded with ammunition stored in the ATHP will be: Unlocked, with chalk block, drip pan and fire extinguisher present
     m.  All CAT I and CAT II Rocket and Missile munitions will have their warhead facing to the least populated direction. ATHP personnel will assist the using units in proper storage direction.

     n.  Units will make every effort to have all ammunition stored within the ATHP in their original or modified packaging configuration.

     o.  IAW DA PAM 710-2-1, using units must utilize DA Form 3020-R for maintaining accurate accountability records and for recording inventories.

          (a)  Discrepancies between weekly inventories and ammunition accountability records will be reconciled immediately by the unit commander.

          (b)  The commander will immediately investigate shortages. Per AR 735-5 and AR 15-6.

     p.  AHTP personnel will assist with the distribution of the DA Form 3020-R and instructions on how to properly prepared the ammunition record.

9.  Safety:

     a.  Usage of ground guide is mandatory, while in the ATHP.

     b.  “No Smoking” and “Restricted Access” signs will be clearly posted at the entrance of the ATHP.

    c.  ATHP personnel will collect all cell phones, beepers, lighters, matches, and any other flammable and/or spark producing items before entering the ATHP.

     d.  Using units must conduct their own Risk Assessments. The BAO may assist with the completion of the Risk Assessment. The complete Risk Assessment must be presented to the first LTC/O-5 in the unit’s chain-of-command for approval.
     e.  All radios and other electronic devices will be turned off prior entrance into the ATHP, not to include handheld radios used at the ATHP for operational purposes.

     f.  Any pad/cell/container containing WP/RP will have a water barrel, placed on that pad/cell filled with water and cover. Water barrels need to be big enough for dipping of boxes and/or containers. 
10.  Transportation:

     a.  Considerations to commanders:

          (1)  Using units will ensure that each vehicle carrying ammunition has a driver and co driver. The driver and co-driver must be fully licensed and hazardous cargo qualified.

          (2)  Acceptable qualifications are:
                (a)  HAZ-MAT 11 or HAZ-MAT 12 issued by DOT

                (b)  AMMO-67 Course, issued by DAC
                (c)  HAZ-MAT Trained, stamped in Military Drivers License

                (d)  Class III/V Handler Training Card

     b.  Minimum Transportation Requirements:

          (1)  First Aid Kit, with rubber gloves

          (2)  Two (2) ea. 10BC Serviceable fire extinguishers

          (3)  Sufficient tools to make minor repairs

          (4)  Chock blocks (at least one) + drip pan

          (5)  NBC mask on site when picking up HC or any other type of smoke producing items.

          (6)  Ample tie-down straps to secure load(s) 
          (7)  Tarps to protect the entire load(s) from the elements

          (8)  Warning Triangle Kit (3 warning triangles per kit)
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