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SUBJECT:  Internal Standard Operating Procedures (SOP)

1.  Purpose: To prescribe specific instructions and procedures to (89B) Ammunition Specialist and any other soldiers and/or civilians assigned to work at the FOB HAMMER, Ammunition Transfer and Holding Point (ATHP).

2.  References:

     a.  AR 190-11, Physical Security of Arms, Ammunition, and explosives (5 NOV 06)
     b.  AR 420-90, Fire and Emergency Services, (10 SEP 97)
     c.  DA PAM 385-64, Ammunition and Explosives Safety Standards (15 DEC 99)
     d. DA PAM 710-2-1, Using Unit Supply System (Manual Procedures 31 DEC 97)

     e.  FM 4-30.13, Ammunition Handbook: Tactics, Techniques, and Procedures for Munitions Handlers, (1 MAR 01)

     f.  SB 742-1, Inspection of Supplies and Equipment: Ammunition Surveillance Procedures (1 DEC 04)

3.  Responsibility: 

     a.  BDE AMMO TECH -  provides technical advice and assistance for FOB HAMMER ATHP operations to all using units and their command. The BAO is also responsible for the maintenance of accountable stock records in the assigned Area of Operation (AO). Directs inventories, reports transactions data in all receipts, issues, turn-ins, shipments, and adjustments to the ABL and Training accounts to the assigned Higher Headquarters.

     b.  Ammunition Section NCOIC -  is responsible for the general assistance in all ammunition aspects to customer units at the ATHP. The NCOIC Oversees inspections of vehicles entering and departing the AO. Inspects all storage locations and supervises all munitions operations. Performs Physical Security, Fire Prevention and Key Control duties in accordance with (IAW) appropriate regulations.

4.  The following table of contents will list all procedures and requirements followed by detailed information.
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1. Unit Reception/Escort:
     a.  Designated ATHP representative (89B) will be responsible for escorting units into FOB HAMMER, ATHP:

          (1)  Using units will report to the ATHP main office/customer service for proper authentication of documents and unit validation.

          (2)  ATHP personnel will record all daily activities on DA Form 1594.
          (3)  Using unit will present the following original documents to Stock Control as applicable:

         
     (a)  DA Form 581

                 (b)  DA Form 581-1

                 (c)  DA Form 5811

                 (d)  DA Form 5692
                 (e)  DA Form 1687

                 (f)  Assumption of Command Orders

           (4)  ATHP personnel will direct using unit representative to enter the ATHP and report to specific area, PAD or CELL.

2. Vehicle Inspection Point: 
     a.  89B vehicle inspectors reserve the right to inspect all units preparing for issue at FOB HAMMER ATHP and will inspect for the following:

          (1)  Driver has valid drivers license for the vehicle he/she is operating.
          (2)  Driver must have equipment needed for ammunition pick-up.
                 (a)  Tarps

                 (b)  Straps

                 (c)  2ea. 10BC Fire Extinguishers

           (3)  Unit vehicle must pass inspection performed by 89B vehicle inspector.  Minimum inspection of items for good working order includes:
                  (a)  Lights

                  (b)  Tires

                  (c)  Mirrors
3.   Stock Control Operations:

     a.  Stock Control receives three copies of DA Form 581 from BAO or his/her      representative.
     b.  Stock Control NCO researches the request and select stocks.
     c.  Stock Control NCO directs 89B to location of ammunition.
     d.  Stock Control NCO provide 89B with copy of DA Form 581 with the   specific  DODIC, LOT# and QTY to be issue.
4.  ABL and/or Training Ammunition Issue:
     a.  Receive notification from stock control that unit is clear for issue.
     b.  89B receives DA Form 581 working copy .
     c.  89B escort customer unit driver to issue location.
     d.  A dual inventory will be performed by unit representative and a 89B.
          (1)  Verify DODIC

          (2)  Verify NOMENCLATURE

          (3)  Verify LOT NUMBER

          (4)  Verify QUANTITY
          (5)  Verify SERIAL-NUMBER-ITEMS if applicable

     e.  Load will be secure and tarp as required by using unit.
     f.  89B brings DA Form 581 working copy back to Customer Service.
     g.  89B ammunition inspector will double check the using unit truck and load for safety and security of the ammunition items. 
     h.  Stock control gives the unit representative a signed copy of DA Form 581.
     i.  At these moment the using unit is clear to depart the ATHP.
5.  Issue of ABL and/or Training Ammunition by Air:
     a.  ATHP section receives notification of an Air Shipment from BAO or his/her representative. 

     b.  BAO prepares plan of action and brief ATHP NCOs and/or soldiers to be involved in the Air Shipment operation.

     c.  Air shipment procedures:
          (1)  Stock Control select stocks. 

          (2)  89B receives copy of DA Form 3151 for issue.
          (3)  Select serviceable 463L pallet(s), Net(s) and Cargo Straps.
          (4)  89B ensures cargo is center in the 463L pallet(s).
          (5)  Ammo inspector prepares HAZ-MAT, Address and Description labels.
          (6)  ATHP personnel coordinate with A Co. TRANS for support and escort the 463L pallet(s) to the Air Field (S-LZ or N-LZ) as mission required.
          (7)  ATHP personnel are responsible for the ammunition until mission is completed (Aircraft departs the LZ).
6.  ABL Turn-In:
     a. 2 BCT/1 AD units are authorized to turn-in ABL under the following circumstances:

         (1)  Ammunition is under Restricted/Suspended list by CFLCC.
         (2)  Ammunition is under AIN (Ammunition Information Notice).
         (3)  Ammunition is not authorized under ABLCS for their BN.
         (4)  Ammunition is unserviceable and/or suspected to be unsafe.
         (5)  BAO call ammunition items for re-distribution within 2 BCT/1 AD.
     b.  89B receives notification from stock control that unit is clear for Turn-In.
     c.  89B receives DA Form 581 working copy.
     d.  89B escort customer unit driver to Turn-In location.
     e.  A dual inventory will be performed by unit representative and a 89B to:
         (1)  Verify DODIC

         (2)  Verify NOMENCLATURE
         (3)  Verify LOT NUMBER

         (4)  Verify QUANTITY
         (5)  Verify SERIAL-NUMBER-ITEMS if applicable

     f.  Un-Loading operations requiring MHE will be done by ATHP personnel. 
     g.  89B brings DA Form 581 working copy back to Customer Service.
     h.  Stock control gives the unit representative a signed copy of DA Form 581.
     i.  At these moment the using unit is clear to depart the ATHP.
7.  Storage of Ammunition:
     a.  Advance notification of shipments is given to ATHP personnel by BAO or his/her representative with a hard copy of 316th ESC Lateral Transfer Directive (LTD).

     b.  SPO-TRANS will notify BAO and/or ATHP personnel upon arrival of CORP truck(s) loaded with ammunition.

     c.  The ATHP personnel are to off-load CORP truck(s) immediately, inventory the ammunition received, update the Class V daily report and notify BAO with any discrepancy and ensure reports are accurate. 
     d. For Air Shipments SPO-TRANS gives advance notification to BAO with a projected flight arrival DTG. 
     e. BAO prepare plan of action and brief ATHP NCOs and/or soldiers to be involved in the Air Shipment operation.
     f.  Transport of Ammunition to Location:
         (1)  89B reports to stock control to receive DA Form 581, DA Form 3151 or DD Form 1348 which ever is applicable.
(2)  89B will inventory all ammunition to be stored back to location.
(3)  89B will update DA Form 3020-R ensuring DOC # and Total Balance are correct.
     g. ATHP personnel will draw keys from Key Box before departure from the office:

         (1)  89B will sign out keys on DA Form 5513.
         (2)  Ensure all 89Bs signing for keys are in the Access Roster Memo. 
8.  Capture Enemy Ammunition/Capture Enemy Weapons (CEA/CEW)

     a.  CEA/CEW items require the following special attention:
          (1)  Units need positive control of CEA/CEW.
          (2)  Units need to contact BDE TOC at soon as possible with an inventory of all items under their control.
          (3)  BDE TOC will contact the servicing EOD unit for proper disposal.
          (4)  In the event of units bringing CEA/CEW to the ATHP, stop operations and assist the using unit to do the right thing, contact BDE TOC. 

          (5)  CEA is always stored separately from US stocks.
          (6)  CEA is stored and accounted for in the same manner as like US munitions.
          (7)  Serviceable CEA must be separated from unserviceable CEA within the CEA storage location.
          (8)  All CEA must be certified by EOD and/or QASAS prior to any movement/shipment.
9.  Maintenance of Ammunition:
     a.  UNIQUE  SAFETY PRECAUTIONS:

          (1)  Small Arms Ammunition (SAA):
                (a)  Reasonable care will be taken during handling, storage and inspection of SAA. SAA may function if the primer is inadvertently struck.

                (b)  To preclude the mixing of other types of SAA with live (ball) ammunition; conduct a 100 % visual inspection of all rounds.

          (2)  Cartridge, 81MM Mortar:

                (a)  Packing clips are not to be removed from the M751 or M775 fuzes used with the M879 and M880 practice rounds during handling, storage and/or inspection. 

                (b). The packing clip is a positive safety mechanism that is to be removed only just prior to firing.
          (3)  Cartridges, 120MM (Tank Rounds):

                (a)  M829 Series:

                       1.  Because of the toxic nature of Depleted Uranium (DU), extreme care is to be taken to ensure personnel involved in operations with DU rounds are protected from possible ingestion.

                       2.   Projectiles with evidence of damage and/or yellow corrosion will be inspected and swipe (smear) tested for evidence of DU contamination.

                       3.  Personnel handling DU cartridges should wear gloves and should not eat, drink, or smoke until they have thoroughly washed their hands with soap and water.

                (b)  120MM Ammunition: Care must be taken when handling ammunition assembled with combustible cartridge cases. The combustible cartridge case must not be damaged or scratched during handling. Handle the cartridge by the metal case base and projectile sabot.

(4)  Launcher and Cartridge, 84MM, HE M136 (AT4):  The M136 (AT4) weapon system is a preloaded recoilless gun equivalent to a propulsive high explosive rocket. Due to the propulsive state of the M136 weapon system, orientation of muzzle (nose end) during handling, storage and transportation will be according to the procedures established for propulsive state rockets.

          (5)  Projectile, 155MM, Improved Conventional Munitions (ICM): Exercise extreme care when handling a projectile with an exposed or damage cargo of sub-missiles (grenades or mines) or a loose base. Sub-missiles can fall out, arm, and explode with lethality of a fragmentation hand grenade. 

          (6)  Smoke Grenades:

                (a)  WP smoke is poisonous upon prolonged or repeated inhalation, particularly in confined space. Normal concentrations in open air are not likely to be harmful.

                (b)  Have container of water close at hand for submerging items in case of White Phosphorus (WP) leakage.

                (c)  As HC reacts with water, which can start it burning, do not submerge nor apply water to HC items.

                (d)  In high concentration or on prolonged exposures, HC Smoke irritates the nose and throat and may be quite dangerous when inhaled. Personnel exposed to any concentration of HC smoke shall wear respiratory protection.
                (e)  To preclude fuze pins from being inadvertently pulled, users are cautioned to comply with the following procedures:

                (f)  Retain the grenades in fiber container until they are to be used/inspected.

                (g)  Always store and transport the grenades in the fiber container.

          (i)  Grenades should never be lifted or handled by the safety pin pull ring. 

          (7)  Rocket 2.75 Inch:

                (a)  Palletized (box and fast-pack container) rockets, or rocket motors dropped five feet or more will be reported to ATHP NCOIC, Unit Safety Officer and/or unit commander. Rockets will be placed in CC-H and reported to Higher Headquarters.

                (b)  Any number of un-palletized/unboxed/unpackaged rockets or rockets mortars dropped any distance will be reported and placed in CC-H.

                (c)  Rocket motors are electrically initiated items and should be protected from sources of electromagnetic radiation and stray currents. 

          (8)  Charge, Demolition, HE, Linear M58 Series:  
Do not operate radio frequency transmitters within five feet of the      M58 Series Charge, or Rocket Motor.
          (9)  Canine Explosive Scent Kit:

                 (a)  Extreme care is necessary when handling commercial dynamite due to greater sensitivity to heat and shock than other commonly used explosives. Personnel handling commercial dynamite should wear rubber gloves. Handling of nitroglycerin-based explosives may cause severe headaches.

                  (b)  Exuding dynamite is highly sensitive and shall be handled carefully to prevent accidental initiation. Avoid contact of exudates with bare skin. Respiratory protection from vapor is required in non-ventilated areas. 

                  (c)  Packaged charges dropped in excess of six feet, or an unpacked demolition charged dropped in excess of three feet shall be considered unserviceable, turn-in, and reported it immediately.

                  (d)  Commercial dynamite that has deteriorated from age or other causes can be identified by dark color, soft, mushy feel, or packing cases discolored by dark brown stains. Such dynamite should not be used, nor should cases be opened.

                  (e)  Ammonium nitrate, in presence of some organic materials, becomes more sensitive and subject to auto ignition. Ammonium nitrate dynamite with expose explosives should be handled with caution.

          (10)  Fuzes, Artillery:  

                 (a)  Proximity Fuze M732 is required to be store base up. This prevents deterioration of power supply. 

                 (b)  Container require stencil marking with an arrow, pointing toward bottom of wire-bound box and word “UP”. Containers should be maintained inverted in storage. 

          (11). Cartridge 25MM:  

                   (a). Cartridge, 25MM, M919, APFSDS-T utilizes a (DU) penetrator that emits very low levels of radiation. Care must be taken when handling this round to limit contact with DU penetrator.

                    (b). Evidence of DU corrosion is visible in a form of a yellowish or white powder or stain seen on the outer surface of the projectile and is a hazard to personnel. If corroded (yellow or white corrosion) ammunition is encounter, ammunition must be handle with gloves. The ammunition must be placed in the original pack, tagged unserviceable, and returned to normal supply channels.
                    (c)  When handling cartridge 25MM with exposed DU penetrators, always used gloves regardless if corrosion is present or not. Even though gloves are worn, always wash hands before eating or touching face.

                    (d)  Loss or unauthorized firing of M919 rounds must be reported through the chain of command as soon a discovered.  All transmissions regarding incidents of this nature must be marked, For Official Use Only (FOUO).  
10.  Maintenance of Equipment:
     a.   All ATHP equipment will be PMCS in a weekly basis utilizing 5988-E.
     b.  Turn-in all 5988-E into A Co. Maintenance Section in a timely matter.
     c.  Report all new discrepancies to A Co, Maintenance Section, especially the once concerning; MHE, and power generation equipment.
11.  Physical Security Operations:

     a.  Quick Reactionary Force (QRF) from Base Defense Operation Center (BDOC) and/or ATHP personnel will respond in the event of suspicious activities in the area. The FOB HAMMER ATHP area is completely surrounded by Triple Strength Concertina Wire and a 10 feet high dirt berm.
     b.  Using unit representative(s) entering the ATHP will surrender their military ID card for proper access authentication. Soldier(s) name, unit, vehicle bumper # and purpose of their visit will be recorded in DA Form 1594 by the ammunition section personnel. 

     c.  All munitions are being stored in locked containers within the ATHP. Using units maintain the keys to their containers. All unit assets should be place in a locked container regardless of the munitions security category, when space and availability permits.

     c.  For CAT I and CAT II munitions, 200 series pad-lock are mandatory. 

     d.  All Ammunition will be clearly marked within the pad/cell/container. Individual unit containers will be marked when in use. Container markings must include:

          (1)  Unit
          (2)  Point of Contac (POC)

          (3)  Unit phone number
12.  Fire Prevention Operations:

     a. Fire extinguisher checks are to be done daily, update record TAG.
     b. Exchange discharge Fire extinguishers ASAP.
     c. A Fire Point map will be O/H, showing all fire extinguisher locations.
     d.  Have in writing a Fire Prevention NCO and its Assistance.
13.  Lightning Storm Procedures:

     a.  All personnel in the ATHP will evacuate immediately in the event of any sighting of lightning . 
     b.  Personnel will seek the nearest hard shelter.

14.  Dust Storm Procedures

     a. No vehicles or personnel will conduct any operations while there is limited visibility due to inclimate weather caused by dust or sand.

15.  Key Control Operations:

     a. All key transactions are to be recorded in DA Form 5513.
     b. Have a memorandum listing all keys and the location they go to.
     c. Have in writing, a Key Control NCO and Assistance.
16. Combat Configured Load (CCL):

     a.  CCLs are prepared in advance and pre-stage at a location within the FOB HAMMER ATHP.

     b.  CCLs are prepared and marked for specific unit and/or mission.

     c.  CCLs will be place on Container Roll-On Platform (CROP) and stored in Milvans for safety and security of the ammunition assets and ATHP personnel.
17.  CAT I & II Ammunition:
Listing of Category I and Category II Ammunition requiring special precautions:

	DODIC:
	CAT:
	DODIC:
	CAT:
	DODIC: 
	CAT:

	C995
	I
	M031
	II
	ML16
	II

	H557
	I
	M032
	II
	ML17
	II

	HA08
	I
	M034
	II
	ML18
	II

	PL22
	I
	M036
	II
	ML19
	II

	PL23
	I
	M038
	II
	MN01
	II

	PL34
	I
	M039
	II
	MN03
	II

	PL53
	I
	M060
	II
	MN04
	II

	WF82
	I
	M420
	II
	MN05
	II

	G880
	II
	M421
	II
	MN06
	II

	G881
	II
	M587
	II
	MN08
	II

	G911
	II
	M591
	II
	MN30
	II

	H110
	II
	M670
	II
	MN32
	II

	K092
	II
	M756
	II
	MY77
	II

	K121
	II
	M757
	II
	PA66
	II

	K143
	II
	M913
	II
	PB91
	II

	K146
	II
	M965
	II
	PB92
	II

	K152
	II
	M995
	II
	PB93
	II

	K180
	II
	M996
	II
	PB94
	II

	K181
	II
	M997
	II
	PB97
	II

	K250
	II
	M998
	II
	PD62
	II

	M023
	II
	ML09
	II
	PE96
	II

	M024
	II
	ML10
	II
	PV18
	II

	M026
	II
	ML13
	II
	PV47
	II

	M028
	II
	ML14
	II
	PV82
	II

	M030
	II
	ML15
	II
	Z215
	II


The ammunition listed above require armed guard surveillance, and a signature from an E-5 or above on the DA Form 581.

18.  DODICs requiring protective mask:

B102, B103, B128, B537, B567, B590, B610, B630

C226, C230, C231, C276, C380, C431, C433, C449, C451, C452, C453, C454, C455, C456, C477, C512, C523, C524, C706, C708, C751, C786, C871

D445, D446, D447, D450, D451, D453, D454, D505, D506, D528, D545, D547, D548, D549, D550, D551, D629

E156, E179, E189, E194, E381, E745, E779, E786

F740, F497, F546, F547, F553, F562

G198, G829, G895, G900, G905, G922, G924, G927, G928, G930, G932, G935, G937, G940, G945, G950, G955, G960, G963

H000, H010, H015, H030, H050, H051, H110, H116, H370, H486, H519, H593, H849

K010, K515, K516, K520, K532, K705, K763, K764, K765, K766, K768, K769, K865, K866, K867, KY69

L139, L170, L171, L172, L225, L226, L227, L228, L229, L230, L231, L232, L233,

L234, L235, L236, L237, L238, L239, L275, L277, L238, L292, L301, L312, L350,

L366, L378, L388, L389, L407, L410, L411, L419, L425, L429, L433, L434, L440,

L441, L442, L443, L473, L495, L508, L525, L554, L561, L566, L580, L594, L596,

L600, L601, LW53

M598, M600, M605, M608, M610, M814, M900

19.  DU cartridge penetrators (contained in the following DODICs):


DODIC:
Nomenclature:


DODIC:
Nomenclature:


A675
20MM, MK149

B128

30MM, PGU-14


A676
20MM, MK149

C523

105MM, M774


A986
25MM, M919


C524

105MM, M833


A983
25MM, PGU-20

C543

105MM, M900


A979
25MM, PGU-20

C783

120MM, M827


B102
30MM, PGU-14

C786

120MM, M829


B103
30MM, PGU-14

C380

120MM, M829A1


B117
30MM, PGU-14

C792

120MM, M829A2
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