Manufacturing Readiness Assessment — Level 9
Thread 8 Review Form
	Project:      
Location:      

	Reviewer:      
Date:      

	Team Leader:      
Date:      

	Manufacturing Threads for Review (select all that apply)
	Organization (select one)

	 FORMCHECKBOX 

Technology & Industrial Base

 FORMCHECKBOX 

Facilities

 FORMCHECKBOX 

Manufacturing Personnel

 FORMCHECKBOX 

Manufacturing Planning
 FORMCHECKBOX 

Materials
	 FORMCHECKBOX 

Quality
 FORMCHECKBOX 

Process Capability & Control

 FORMCHECKBOX 

Design
 FORMCHECKBOX 

Cost & Funding

 FORMCHECKBOX 

All Areas
	 FORMCHECKBOX 

Army
 FORMCHECKBOX 

Navy

 FORMCHECKBOX 

Air Force
 FORMCHECKBOX 

Marine Corps

 FORMCHECKBOX 

Defense Agency/Field Activity

 FORMCHECKBOX 

DoD contractor:      

	Acquisition Phase (select one)
	Audits/Reviews Completed
(check all as appropriate)
	Product (select one)

	 FORMCHECKBOX 

Concept Exploration
 FORMCHECKBOX 

Technology Development
 FORMCHECKBOX 

System Development & Demonstration
 FORMCHECKBOX 

Production & Deployment

 FORMCHECKBOX 

Operations & Support

 FORMCHECKBOX 

Other:      
	 FORMCHECKBOX 

ITR

 FORMCHECKBOX 

ATR

 FORMCHECKBOX 

SRR

 FORMCHECKBOX 

SFR

 FORMCHECKBOX 

PDR
 FORMCHECKBOX 

CDR
	 FORMCHECKBOX 

TRR

 FORMCHECKBOX 

PRR

 FORMCHECKBOX 

SVR

 FORMCHECKBOX 

OTRR

 FORMCHECKBOX 

FCA

 FORMCHECKBOX 

PCA
	 FORMCHECKBOX 

Aircraft
 FORMCHECKBOX 

Ship

 FORMCHECKBOX 

Missiles
 FORMCHECKBOX 

Vehicle

 FORMCHECKBOX 

Engines

 FORMCHECKBOX 

Electronics

 FORMCHECKBOX 

Mechanical sub-systems

 FORMCHECKBOX 

Other:      

	Manufacturing Level 9
Thread 8: Facilities 
(If all Level 2 questions check ok, then you can check off the Level 1 question)
 FORMCHECKBOX 

Are specific facilities in place and validated?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is planned capacity adequate for required production rate?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have rate projections been refined and do estimated capacities meet FRP requirements?

Measurements:      
Comments:      
 FORMCHECKBOX 

Will any facilities line changes be validated?

Measurements:      
Comments:      
 FORMCHECKBOX 

Will specific facilities be in place and validated?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are new facilities required to perform on this program?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor have productivity enhancement programs?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are there requirements for any special tools and test purchase?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is this a qualified facility?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are tools or test equipment or other government property or GFE required for performance on this contract?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the production flow been defined?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the production planning documentation identify all resources required?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have the nonrecurring costs associated with new facilities been documented?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are there CAM/CIM/FCIM facilities or equipment on hand? Required? Planned?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor(s) have a reliable and efficient management information system (MIS)?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are other program activities decaying with the increases in this program's requirements?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have the planned facilitization rates been documented?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has a schedule for manufacturing equipment maintenance performance been developed?

Measurements:      
Comments:      


