Manufacturing Readiness Assessment — Level 7
Thread 9 Review Form
	Project:      
Location:      

	Reviewer:      
Date:      

	Team Leader:      
Date:      

	Manufacturing Threads for Review (select all that apply)
	Organization (select one)

	 FORMCHECKBOX 

Technology & Industrial Base

 FORMCHECKBOX 

Facilities

 FORMCHECKBOX 

Manufacturing Personnel

 FORMCHECKBOX 

Manufacturing Planning
 FORMCHECKBOX 

Materials
	 FORMCHECKBOX 

Quality
 FORMCHECKBOX 

Process Capability & Control

 FORMCHECKBOX 

Design
 FORMCHECKBOX 

Cost & Funding

 FORMCHECKBOX 

All Areas
	 FORMCHECKBOX 

Army
 FORMCHECKBOX 

Navy

 FORMCHECKBOX 

Air Force
 FORMCHECKBOX 

Marine Corps

 FORMCHECKBOX 

Defense Agency/Field Activity

 FORMCHECKBOX 

DoD contractor:      

	Acquisition Phase (select one)
	Audits/Reviews Completed
(check all as appropriate)
	Product (select one)

	 FORMCHECKBOX 

Concept Exploration
 FORMCHECKBOX 

Technology Development
 FORMCHECKBOX 

System Development & Demonstration
 FORMCHECKBOX 

Production & Deployment

 FORMCHECKBOX 

Operations & Support

 FORMCHECKBOX 

Other:      
	 FORMCHECKBOX 

ITR

 FORMCHECKBOX 

ATR

 FORMCHECKBOX 

SRR

 FORMCHECKBOX 

SFR

 FORMCHECKBOX 

PDR
 FORMCHECKBOX 

CDR
	 FORMCHECKBOX 

TRR

 FORMCHECKBOX 

PRR

 FORMCHECKBOX 

SVR

 FORMCHECKBOX 

OTRR

 FORMCHECKBOX 

FCA

 FORMCHECKBOX 

PCA
	 FORMCHECKBOX 

Aircraft
 FORMCHECKBOX 

Ship

 FORMCHECKBOX 

Missiles
 FORMCHECKBOX 

Vehicle

 FORMCHECKBOX 

Engines

 FORMCHECKBOX 

Electronics

 FORMCHECKBOX 

Mechanical sub-systems

 FORMCHECKBOX 

Other:      

	Manufacturing Level 7
Thread 9: Manufacturing Planning, Scheduling and Control 
(If all Level 2 questions check ok, then you can check off the Level 1 question)
 FORMCHECKBOX 

Has the Manufacturing Plan been updated?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have all anticipated Government Furnished Facilities, Property, Materials, and Equipment needs been identified?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is GF coordination underway?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are all long lead items identified?

Measurements:      
Comments:      
 FORMCHECKBOX 

Will material lead times and delivery schedules meet program needs?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has multi-sourcing of critical items been considered to the extent practicable?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the Contractor's Supply Chain management system been analyzed?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the contractor developed a good supplier/vendor quality program?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the prime have an approved subcontract and supplier management plan?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the prime flow down his requirements to his subcontractors/suppliers?

Measurements:      
Comments:      
 FORMCHECKBOX 

Will there be 100% electronic part incoming test and inspection?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the prime and his subcontractors have supplier involvement programs?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor have criteria for selection of subcontractors and suppliers?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the contractor considered visibility and control of vendors and subcontractors?
Measurements:      
Comments:      


