Manufacturing Readiness Assessment — Level 7
Thread 6 Review Form
	Project:      
Location:      

	Reviewer:      
Date:      

	Team Leader:      
Date:      

	Manufacturing Threads for Review (select all that apply)
	Organization (select one)

	 FORMCHECKBOX 

Technology & Industrial Base

 FORMCHECKBOX 

Facilities

 FORMCHECKBOX 

Manufacturing Personnel

 FORMCHECKBOX 

Manufacturing Planning
 FORMCHECKBOX 

Materials
	 FORMCHECKBOX 

Quality
 FORMCHECKBOX 

Process Capability & Control

 FORMCHECKBOX 

Design
 FORMCHECKBOX 

Cost & Funding

 FORMCHECKBOX 

All Areas
	 FORMCHECKBOX 

Army
 FORMCHECKBOX 

Navy

 FORMCHECKBOX 

Air Force
 FORMCHECKBOX 

Marine Corps

 FORMCHECKBOX 

Defense Agency/Field Activity

 FORMCHECKBOX 

DoD contractor:      

	Acquisition Phase (select one)
	Audits/Reviews Completed
(check all as appropriate)
	Product (select one)

	 FORMCHECKBOX 

Concept Exploration
 FORMCHECKBOX 

Technology Development
 FORMCHECKBOX 

System Development & Demonstration
 FORMCHECKBOX 

Production & Deployment

 FORMCHECKBOX 

Operations & Support

 FORMCHECKBOX 

Other:      
	 FORMCHECKBOX 

ITR

 FORMCHECKBOX 

ATR

 FORMCHECKBOX 

SRR

 FORMCHECKBOX 

SFR

 FORMCHECKBOX 

PDR
 FORMCHECKBOX 

CDR
	 FORMCHECKBOX 

TRR

 FORMCHECKBOX 

PRR

 FORMCHECKBOX 

SVR

 FORMCHECKBOX 

OTRR

 FORMCHECKBOX 

FCA

 FORMCHECKBOX 

PCA
	 FORMCHECKBOX 

Aircraft
 FORMCHECKBOX 

Ship

 FORMCHECKBOX 

Missiles
 FORMCHECKBOX 

Vehicle

 FORMCHECKBOX 

Engines

 FORMCHECKBOX 

Electronics

 FORMCHECKBOX 

Mechanical sub-systems

 FORMCHECKBOX 

Other:      

	Manufacturing Level 7
Thread 6: Quality 
(If all Level 2 questions check ok, then you can check off the Level 1 question)
 FORMCHECKBOX 

Has the Program developed a quality strategy and plan?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is the contractor(s) history in quality assurance documented?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are contractual requirements appropriate for this phase of the program?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is there a formal continuous process improvement program in place and working?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the Program analyzed the Contractor's quality model?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor(s) have a quality program?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is it independent of the engineering/production personnel?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is the contractor's quality program in accordance with the contract?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is there calibration procedure in place and working?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are automatic test stations calibrated?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are classical inspection points being defined in the manufacturing flow plan?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the classical quality program integrate with the continuous process improvement program?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor(s) have a user feedback loop for field failure information?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor(s) utilize quality function deployment for translation of the specification to manufacturing requirements?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the quality organization sit on the configuration control board in this company?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have the key supply chain quality management structures been identified?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor(s) utilize a subcontractor/supplier/vendor quality program?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor(s) flow down the quality requirements? How, and to what level?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have DCMA resources been integrated?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the DCMA position relative to the quality of this company's products been documented?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the Contractor(s) quality organization functional arrangement permit fully independent judgments?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is the necessary quality control procedures and quality acceptance criteria established?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is the quality assurance organization a participant in the design? Configuration control? Production planning and control? Testing?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are quality assurance trend and failure analysis provided to the MIS on real-time basis?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is the quality program at the prime relayed to his subcontractors? Vendors/suppliers?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor faithfully track his "cost of quality?"

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the quality organization certify all production processes? Personnel?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the contractor maintained his calibration programs throughout this program?

Measurements:      
Comments:      


