Manufacturing Readiness Assessment — Level 5
Thread 1 Review Form
	Project:      
Location:      

	Reviewer:      
Date:      

	Team Leader:      
Date:      

	Manufacturing Threads for Review (select all that apply)
	Organization (select one)

	 FORMCHECKBOX 

Technology & Industrial Base

 FORMCHECKBOX 

Facilities

 FORMCHECKBOX 

Manufacturing Personnel

 FORMCHECKBOX 

Manufacturing Planning 

 FORMCHECKBOX 

Materials
	 FORMCHECKBOX 

Quality 

 FORMCHECKBOX 

Process Capability & Control

 FORMCHECKBOX 

Design
 FORMCHECKBOX 

Cost & Funding

 FORMCHECKBOX 

All Areas
	 FORMCHECKBOX 

Army
 FORMCHECKBOX 

Navy

 FORMCHECKBOX 

Air Force
 FORMCHECKBOX 

Marine Corps

 FORMCHECKBOX 

Defense Agency/Field Activity

 FORMCHECKBOX 

DoD contractor:      

	Acquisition Phase (select one)
	Audits/Reviews Completed
(check all as appropriate)
	Product (select one)

	 FORMCHECKBOX 

Concept Exploration
 FORMCHECKBOX 

Technology Development
 FORMCHECKBOX 

System Development & Demonstration
 FORMCHECKBOX 

Production & Deployment

 FORMCHECKBOX 

Operations & Support

 FORMCHECKBOX 

Other:      
	 FORMCHECKBOX 

ITR

 FORMCHECKBOX 

ATR

 FORMCHECKBOX 

SRR

 FORMCHECKBOX 

SFR

 FORMCHECKBOX 

PDR 

 FORMCHECKBOX 

CDR
	 FORMCHECKBOX 

TRR

 FORMCHECKBOX 

PRR

 FORMCHECKBOX 

SVR

 FORMCHECKBOX 

OTRR

 FORMCHECKBOX 

FCA

 FORMCHECKBOX 

PCA
	 FORMCHECKBOX 

Aircraft
 FORMCHECKBOX 

Ship

 FORMCHECKBOX 

Missiles
 FORMCHECKBOX 

Vehicle

 FORMCHECKBOX 

Engines

 FORMCHECKBOX 

Electronics

 FORMCHECKBOX 

Mechanical sub-systems

 FORMCHECKBOX 

Other:      

	Manufacturing Level 5
Thread 1: Technology and Industrial Base 
(If all Level 2 questions check ok, then you can check off the Level 1 question)
 FORMCHECKBOX 

Has the Program achieved an acceptable level of technology maturity?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the Program attained a minimum of TRL 5?

Measurements:      
Comments:      
 FORMCHECKBOX 

Were technology risks correctly identified in the previous phase?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have P3I, Blocks, and spirals been documented in the acquisition plan?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are all of the technological barriers documented and are plans implemented to reduce risk?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has technology leadership (commercial vs Other Government Agency vs DoD) been addressed?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have all critical manufacturing technology voids been documented and are plans implemented to reduce risk?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the industrial base supporting this effort been characterized?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the Industrial Capabilities Assessment (ICA) include an analysis of Subcontractors, Suppliers and potential Vendors?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have all Sole/Single/Foreign Sources been identified?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are these sources being monitored for stability?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have alternative plans been made for sources available from foreign sources?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are industrial capabilities and capacity adequate to support Program needs?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the ICA include an analysis of industrial capabilities, and capacities?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the ICA include consideration of contingency program requirements?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have potential Long-Lead items been identified?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have plans been developed to mitigate potential Program schedule impacts?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have potential impacts of this acquisition Program on the industrial base been analyzed?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the ICA address industrial Sector, and Individual Enterprise trends?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the ICA address environmental impacts?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the ICA address potential Program Stretch-out and Re-start challenges? 

Measurements:      
Comments:      
 FORMCHECKBOX 

Will competitive prototyping be used?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the strategy address competitive alternative development and production for major subsystems and/or critical components?

Measurements:      
Comments:      
 FORMCHECKBOX 

Will the government own data rights to the product and the processes?

Measurements:      
Comments:      
 FORMCHECKBOX 

Are industrial capabilities and capacity adequate to support Program needs?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have industrial capabilities and existing capacities been analyzed?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have contingency program requirements been validated and documented?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have Long-Lead items been identified?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have plans been documented to mitigate potential Program schedule impacts?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have impacts of this acquisition Program on the industrial base been analyzed?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the analysis address industrial Sector, and potential Individual Enterprise trends?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the analysis address environmental impacts?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the analysis address potential Program Stretch-out and Re-start challenges?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the competition plan been updated?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have commercial potentials (Spin-On, Spin Off and Dual Use) been updated?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have potential Co-Development/Co-Production opportunities been updated?

Measurements:      
Comments:      


