Manufacturing Readiness Assessment — Level 4 
Thread 3 Review Form
	Project:      
Location:      

	Reviewer:      
Date:      

	Team Leader:      
Date:      

	Manufacturing Threads for Review (select all that apply)
	Organization (select one)

	 FORMCHECKBOX 

Technology & Industrial Base

 FORMCHECKBOX 

Facilities

 FORMCHECKBOX 

Manufacturing Personnel

 FORMCHECKBOX 

Manufacturing Planning 

 FORMCHECKBOX 

Materials
	 FORMCHECKBOX 

Quality 

 FORMCHECKBOX 

Process Capability & Control

 FORMCHECKBOX 

Design
 FORMCHECKBOX 

Cost & Funding

 FORMCHECKBOX 

All Areas
	 FORMCHECKBOX 

Army
 FORMCHECKBOX 

Navy

 FORMCHECKBOX 

Air Force
 FORMCHECKBOX 

Marine Corps

 FORMCHECKBOX 

Defense Agency/Field Activity

 FORMCHECKBOX 

DoD contractor:      

	Acquisition Phase (select one)
	Audits/Reviews Completed
(check all as appropriate)
	Product (select one)

	 FORMCHECKBOX 

Concept Exploration
 FORMCHECKBOX 

Technology Development
 FORMCHECKBOX 

System Development & Demonstration
 FORMCHECKBOX 

Production & Deployment

 FORMCHECKBOX 

Operations & Support

 FORMCHECKBOX 

Other:      
	 FORMCHECKBOX 

ITR

 FORMCHECKBOX 

ATR

 FORMCHECKBOX 

SRR

 FORMCHECKBOX 

SFR

 FORMCHECKBOX 

PDR 

 FORMCHECKBOX 

CDR
	 FORMCHECKBOX 

TRR

 FORMCHECKBOX 

PRR

 FORMCHECKBOX 

SVR

 FORMCHECKBOX 

OTRR

 FORMCHECKBOX 

FCA

 FORMCHECKBOX 

PCA
	 FORMCHECKBOX 

Aircraft
 FORMCHECKBOX 

Ship

 FORMCHECKBOX 

Missiles
 FORMCHECKBOX 

Vehicle

 FORMCHECKBOX 

Engines

 FORMCHECKBOX 

Electronics

 FORMCHECKBOX 

Mechanical sub-systems

 FORMCHECKBOX 

Other:      

	Manufacturing Level 4
Thread 3: Materials 
(If all Level 2 questions check ok, then you can check off the Level 1 question)
 FORMCHECKBOX 

Have all materials been characterized for maturity?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has a survey been completed to determine if materials have been used before?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have alternative lower risk materials been considered as a fall back?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have scale-up challenges been addressed?

Measurements:      
Comments:      
 FORMCHECKBOX 

Will the program require the use of exotic materials?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is a parts standardization program in place and in use?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor(s) have an approved parts/material procurement program in place?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have material availability issues been identified?

Measurements:      
Comments:      
 FORMCHECKBOX 

Has the contractor considered effective procedures to determine material needs?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have cost, lead time and capacity issues been addressed?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor(s) have a historical database to indicate the potential for sole source parts by type?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor(s) have material control and inventory control systems in place and working?

Measurements:      
Comments:      
 FORMCHECKBOX 

Is there a subcontract management organization in place and working?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor(s) have a supplier/subcontractor involvement program?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have special handling issues been identified?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have environmental issues been addressed?

Measurements:      
Comments:      
 FORMCHECKBOX 

Have storage and handling issues been addressed?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor have an adequate material control/inventory system?

Measurements:      
Comments:      
 FORMCHECKBOX 

Does the contractor have good parts control and kitting operations?

Measurements:      
Comments:      


