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1.  PURPOSE.  This SOP prescribes the policies and procedures for management and safe handling of ammunition and explosives (A&E) by members of the  Army National Guard.

2.  SCOPE.  This SOP applies to all personnel and units of the  Army National Guard.

3. POLICY.  The  Army National Guard will conduct all operations involving ammunition or explosives in a manner that exposes the minimum number of people to the smallest quantity of A&E for the shortest period of time consistent with conducting the operation.

4.  RESPONSIBILITIES.  To implement policies and procedures for management and handling of Ammunition and Explosives (A&E) at the battalion and unit level.

     a.  Battalion Commanders and separate Unit Commanders will:

           (1)  Enforce the DA safety, security and accountability requirements IAW  DA regulations and this SOP.

           (2)  Ensure all ammunition managers, supervisors and handlers are properly trained in the requirements of this SOP and the ARNG External Ammunition SOP.

           (3)  Ensure that all research has been completed to verify that the type and quantity of ammunition requested meets the unit operational, ceremonial and training requirements.

           (4)  Ensure that no larger quantities than realistically necessary are being requested for operational, ceremonial and training requirements. 

           (5)  Submit all unit requirements for the next twelve months through the chain of command to the approval authority IAW the ARNG External Ammunition SOP.    
  

           (6)  Ensure unit storage of operational, ceremonial and training A&E is authorized and properly forecasted IAW ARNG External Ammunition SOP.

     b.  Battalion and separate Unit Ammunition Managers will:

           (1)  Obtain proper authorization for training, operational and ceremonial A&E prior to submitting requisitions.

           (2)  Properly forecast ammunition requirements IAW ARNG External Ammunition SOP.

           (3)  Complete DA Form 581 Request for Issue/Turn-In and forward to State Training Ammunition Planner (STAP), located at the Director of Plans, Operations, Training and Military Support, . 

           (4)  Ensure accountability of all ammunition, ammunition components, and ammunition residue IAW ARNG External Ammunition SOP and this SOP.

           (5)  Maintain unit training, ceremonial and operational load requirements.  The storage of any A&E must be coordinated through the State Safety Office by use of SSO SOP (State Explosives Storage Site Licensing Program).
           (6)  Ensure compliance with DA explosive safety regulations, ARNG External Ammunition SOP and this SOP during the storage, transportation, handling, and use of ammunition.

           (7)  Ensure users are informed of all A&E restrictions, advisories and precautions provided by the ASP at time of issue.
c. Ammunition Supervisors will: 

           (1)  Successfully complete required ammunition handler training prior to handling ammunition or supervising ammunition operations. 

           (2)  Ensure accountability of all ammunition, ammunition components, and ammunition residue. 

           (3)  Ensure compliance with DA explosive safety regulations and this SOP during the storage, transportation, handling, and use of ammunition.

           (4)  Inform users of all A&E restrictions, precautions and guidance provided by the ASP at time of issue.

     d.  Ammunition Handlers will:
          (1)  Successfully complete required ammunition handler training prior to handling ammunition. 

          (2)  Comply with all ammunition handling, storage and transportation requirements of this SOP.

          (3)  Report all unusual conditions, malfunctions, misfires or duds through the chain of command for appropriate actions.

     e.  Ammunition Users will:

          (1)  Comply with all ammunition handling, storage and transportation requirements of this SOP.

          (2)  Comply with restrictions, advisories and precautions provided by the unit ammunition personnel.

          (3)  Report all unusual conditions, malfunctions, misfires or duds through the chain of command for appropriate actions.


 (4)  Use the amnesty program when finding ammunition. 

5.  GENERAL SAFETY REQUIREMENTS.  
     a.  All ammunition personnel will be familiar with the requirements of this SOP and have completed ammunition familiarization training prior to operating with ammunition unsupervised.
     b.  Explosive/hazardous material compatibility and quantity distance limitations will be adhered to.

     c.   Personnel will not tamper with any safety devices or protective equipment, including fire prevention or fire protection equipment.

     d.  Care will be taken to limit exposure of a minimum number of personnel, for a minimum time, to a minimum amount of hazardous material consistent with safe and efficient operations. 

     e.  Personnel will be so located that operators will have an unobstructed path of travel to the nearest available route of egress.

     f.  Work locations will be maintained in a neat and orderly condition.  Combustible waste will be disposed of daily.

     g.  All hand tools and equipment shall be maintained in a good state of repair.

     h. Operators lifting material will use proper, safe hand holds, avoid sharp objects, assume proper lifting position, and avoid twisting when lifting or carrying items.  Adequate manpower or mechanical means will be employed when handling bulky or heavy items.  Material handling equipment (MHE) will be used when handling material stored at elevated heights.

     i.  Explosives-loaded ammunition, packaged ammunition or bulk explosives shall not be handled roughly, thrown about, tumbled, dropped, or walked over other explosives or ammunition. 

     j.  In the event of an electrical storm, action will be taken to limit exposure. Ammunition will be repackaged. All personnel working in an area shall be evacuated to, as a minimum, the safety distance for unrelated personnel as outlined in this SOP.  A minimum number of security personnel will maintain security of the A&E during lightning storms. 0perations will be discontinued when lightning can be seen or thunder can be heard. If at all possible, the A&E should be returned to it’s protective DOT package configuration.  Plan accordingly.

     k.  The supervisor is responsible to report to Range Control and the Safety Office, all injuries and accidents.  If there is a malfunction of the A&E, the site of the malfunction will not be disturbed until arrival of Range Control, Safety Office and/or Surveillance personnel. 

6. HAZARDOUS WASTE/CHEMICAL SAFETY REQUIREMENTS.  Personnel handling material treated with Pentachlorophenol (PCP) "PENTA" should take precautions to limit exposure.  ‘PENTA’ treated wood can be identified by a bold ‘P’ marking on the box, usually on the bottom.  ‘PA, PB or PC’ marked boxes are not treated with ‘PENTA’ and do not present a health hazard.
    a. The degree of hazard associated with "PENTA" treated packing materials cannot be determined by visual examination.  There are no qualifiable criteria to use in judging such items as "loose" or "excessive"; therefore, take precautions when handling ‘P’ treated wood.

    b.  Routes of Exposure:

          (l) Inhalation:  Vapor, dust, sawdust and smoke are the causes of inhalation exposure to PENTA. Under warm temperature or enclosed storage conditions, volatilized PENTA may cause respiratory distress and nose, throat, or eye irritation. PENTA is a material with good warning properties.  A pungent PENTA odor or irritation of the mucous membranes (eye, nose or throat) are indications of potentially harmful airborne PENTA dust or vapor. 

WARNING

DO NOT BURN ‘PENTA’ TREATED WOOD

Burning ‘P’ treated wood will release toxins into the atmosphere and presents an inhalation hazard.


 (2) Skin Absorption: PENTA readily permeates through the skin. Direct contact with crystalline PENTA or with tacky PENTA-treated wooden surfaces can result in entry of PENTA into the body.

          (3) Ingestion: Ingestion of PENTA most often results from eating or smoking after contact with PENTA-treated products.

     c. Signs of Exposure: Under warm temperature or enclosed storage conditions, volatilized PENTA may cause respiratory distress and nose, throat, or eye irritation.  A pungent PENTA odor or irritation of the mucous membranes (eye, nose or throat) are indications of potentially harmful airborne PENTA dust or vapor.

     d. Risk to pregnant personnel: Pregnant personnel should not work in PENTA areas and should not handle PENTA or PENTA-treated materials. 

     e. Source of PENTA Exposures: When dealing with PENTA-treated materials, the airborne exposure potential to PENTA is greatest in enclosed areas.    Additionally, PENTA crystals on boxes can be dispersed into the air during handling. Entering an enclosed area and moving ammunition boxes provides the greatest potential for airborne exposure.

     f. Proper Ventilation: Ventilation should be provided, where practicable.  Use proper respiratory protection in enclosed areas where adequate ventilation is not practical.  

     g. Personal Protective Devices: The following personal protective devices are recommended for handling PENTA-treated materials:

           (l) Gloves: The type of gloves worn is dependent upon the characteristics of the wood being handled.

               (a) Wet or Tacky Wood:  Nitrile rubber or polyvinyl chloride gloves (rubber gloves).

               (b) Properly Treated Wood: Leather-palmed gloves offer proper skin protection. Perspiration build up may allow PENTA to permeate through leather gloves.  Therefore, wear only dry gloves.

          (2) Coveralls: Wear when handling wood with visible crystals of PENTA or when generating wood dust.

          (3) Chemical Goggles: Wear when handling wood with visible crystals of PENTA or when generating wood dust.

     h. Personal Hygiene: Do not smoke, eat or drink in the A&E areas. Wash hands before eating, drinking, smoking or using toilet facilities. Wash all exposed areas of the body at the end of each workday.  Maintain sufficient quantities of water at the field storage site for washing purposes.

     i. PENTA may enter the body through inhalation, ingestion or dermal contact. Acute irritation of the eyes, nose and throat are noted with PENTA vapor or dust exposure. Removal from exposure is the primary treatment for acute irritation. Improved ventilation and hygiene practices should prevent further occurrence.

     j. If PENTA particles or solutions get in the eyes, flush the eyes with water for l5 minutes and obtain medical attention.

     k. Skin irritation also can occur. Immediately wash contaminated skin with soap or mild detergent and water. Promptly change any PENTA contaminated clothing.

     l. Acute systemic intoxication may occur through any of the exposure routes but usually through skin absorption in hot weather.  It is characterized by:

               (l) Weakness

               (2) Dizziness

               (3) Headache

               (4) Nausea

               (5) Vomiting

               (6) Shortness of Breath

               (7) Chest Pain               

               (8) Profuse Sweating

               (9) Extremely High Body Temperature

     m.  As a protective measure, personnel who may have come in contact with items containing lead should wash hands prior to eating, drinking, smoking or using toilet facilities and at end of shifts. This also applies to personnel utilizing or may have come in contact with O.D. paint. 

     n.  Lead wire seals removed from containers will be treated as recyclable hazardous waste and returned to the ASP for proper disposal. Gloves will be used when handling any form of lead. 

     o.  White Phosphorus.  White Phosphorus (WP) filling in munitions becomes liquid at 111 degrees Fahrenheit. Its most characteristic property is that it spontaneously ignites when exposed to the air, burning with a yellow flame and giving off a large volume of white smoke.  Smoke in field concentrations is not toxic; fumes are toxic.  WP is intensely poisonous when taken internally.  Below 111o Fahrenheit the filling is solid and normally will not leak.  For this reason, it is important that the temperature be kept below 111o Fahrenheit.  Additionally, WP filled munitions should be stored ‘nose up’.  Assure boxes are properly braced in this storage configuration.

WARNING:

WP ammunition must be handled in such a manner as to avoid damage that could result in leaks.  Leaking WP projectiles must be immediately immersed in water pending disposal.

     p. Water and blankets shall be located in the immediate area of WP munitions.  In case of emission of smoke from a projectile the projectile shall be submerged into a container of water or covered tightly with a wet blanket.  The blanket must be kept saturated at all times.  Range Control will be contacted immediately.

     q.  Explosive contaminated water rags, and/or scrap explosives, i.e., spilled propellant etc., shall be handled and disposed of as hazardous waste.

     r.  Hazardous waste, except explosives and explosive contaminated items, shall be containerized and identification markings applied for returned to the ASP.  Explosives and explosive contaminated waste shall be returned to the ASP for disposal.

7.  FIRE PROTECTION REQUIREMENTS.   Appropriate fire symbol and/or chemical hazard symbol shall be displayed wherever A&E is stored.

     a.  Appropriate DOT Hazard Class placards shall be displayed on vehicles used in transporting ammunition. 

     b.  Appropriate fire extinguishers will be readily accessible at all times.

     c.  All fires starting in the vicinity of ammunition or explosives shall be reported and fought immediately with all available means and without awaiting specific instructions. If the fire involves explosive materials or is supplying heat to it, or if the fire is so large that it cannot be extinguished with the equipment at hand, the personnel involved shall evacuate and seek safety.

     d.  Paint thinners, oily rags and other highly flammable materials will be kept in approved, closed receptacles and stored away from explosive storage areas.

8.  PERSONAL PROTECTIVE EQUIPMENT.  Operating personnel shall wear approved safety apparel, including face shields, coveralls, gloves and foot protection, as required.

     a.   Personnel performing and/or in close proximity to steel banding operations will wear approved safety eye protection.  Personnel handling metal banding or wooden boxes will also wear leather or leather-palmed gloves

     b.  Respiratory protection must be readily available to all persons working on or in the work area of Chemical Group B Agent Munitions IAW DA PAM 385-64, Chapter 13.
9.  PROCEDURE SAFETY REQUIREMENTS.  Standing Operating Procedure (SOP), applicable portion, shall be readily available for review by operators involved in A&E operations.  Supervisory personnel shall maintain copies of a complete SOP and be responsible for the enforcement of its provisions.

     a.  There will be no deviation or change from the approved SOP without prior approval of the Unit Commander or his Designated Representative.

     b.  Any unusual or abnormal condition noted which is not covered in this SOP shall be reported immediately to supervisory personnel.

     c.  Ammunition with critical defects, considered hazardous to store will be reported to Range Control and QASAS as soon as possible for disposal by EOD.  Contact the ASP and Range Control if defective ammunition is encountered.

     d.  Report all Unexploded Ordnance (UXO) to Range Control for proper disposition.  NEVER DISTURB UXOs.  MARK THE UXO WITH AN IDENTIFIABLE MARKER (10 METERS AWAY) AND WAIT FOR RANGE CONTROL RESPONSE.
10.  UNIT STORAGE OF OPERATIONAL, CEREMONIAL AND SECURITY A&E.  All requests for the storage of A&E will be accomplished in accordance with the state licensing program  in the SSO SOP.  A copy of the risk assessment and approved Explosive Storage License mentioned in the SOP will be conspicuously posted in the storage facility.

      a.  Once the operational load, security and/or ceremonial ammunition license has been approved, DA Forms 581 may be submitted. 

      b. Operational load and ceremonial ammunition requirements will be reviewed and approved through command channels on an annual basis.           
11.  PRE-ISSUE/TURN-IN AMMUNITION TRANSPORTATION REQUIREMENTS.  A vehicle may be capable of transporting food or tools but may not be considered safe enough to transport ammunition that requires extreme care.  This section contains procedures to assist your unit in transporting ammunition safely.  Determine the number of vehicles required for the ammunition pick-up or turn-in by checking compatibility requirements IAW Appendix H to the Hazard Classification of US Military Explosives and Munitions (THE YELLOW BOOK).  Determine the number of vehicles required to maintain max load ratings.  ASP personnel are available for assistance in making this determination.

     a.  Ensure required vehicle safety equipment is on the designated vehicles. Required equipment consists of the following:

           (1)  Two serviceable fire extinguishers with a minimum rating of 10BC.  Extinguishers with a gage indicator are preferred. Extinguishers without gauges require a current inspection tag reflecting an inspection within the last 30 days. Type A fire extinguishers are not authorized.

           (2)  Highway warning equipment.  A set of three red reflective triangles is preferred.   Pyrotechnic signals, such as railroad flares, are not allowed.

           (3)  Sufficient cargo straps to secure the loads. This will depend on the size of the loads and number of vehicles.  

           (4)  Flame resistant tarps of sufficient size to cover the loads.  The tarp must extend over the load and touch the bed of the vehicle.  Vehicle cargo covers with rear flap are adequate for this requirement.

     b.  Inspect vehicles using DD Form 626, Vehicle Inspection Report.   Prepare two copies of the DD Form 626 for use by the ASP.  Vehicles will be inspected prior to issue and re-inspected during turn-in by ASP personnel.  Deficient vehicles will be rejected and discrepant vehicles will be reported to the unit commander and MSC.  Vehicle discrepancies will be corrected prior to the vehicle entering the ASP for turn-in and may require downloading of the vehicle prior to repairs being made.

     c.  Determine security requirements for transportation of A&E under the current FPCON.  The FPCON may require armed guards, cell phone communications or special authorizations for the ammunition issue.  The ASP can be of assistance in making this determination. 

     d.Fueling of A&E vehicles is authorized but discouraged. Vehicles should be fueled prior to pick-up of the A&E to avoid fuel stops when loaded with A&E unless absolutely required.

      e. Ensure all vehicles have two hazardous material qualified drivers and that they possess a current hazardous material certification card and DA Form 5984-E, Military Drivers License. These documents will be checked at the ASP.  Drivers without these documents will not be allowed to transport hazardous material.

      f. All vehicles transporting A&E over public roadways will have a properly completed DD Form 836, (Emergency Instructions for Motor Vehicle Drivers and Initial Responders) HAZMAT and Part 397 of the 49 Code of Federal Regulations if transporting A&E over public highway.  Vehicles returning A&E to the ASP will have the appropriate changes made to the DD Form 836 IAW instructions supplied with the form at time of issue.

     g. Four hazardous material placards for each vehicle, reflecting the hazard classification of the material to be transported, are required. The compatibility group letter is not required. (i.e.  a vehicle transporting hazard class ‘1.1D’ requires a hazard placard reflecting ‘1.1’ only. The ‘D’ is not required).

     h.  Ensure the individual being issued ammunition is authorized to do so on the DD Form 1687, Signature Card, and is SSG/E-6 or above for Sec Cat II A&E.

     i.  Coordinate for authorized individual to turn-in assets and any guards if required.

     j.  Send an adequate number of personnel to perform ammunition handling, loading and strapping. Personnel will not ride in the ammunition compartment of a loaded vehicle and there will be a seat belt for all passengers.

    k. Vehicles will follow the designated route to destination without deviation.  This route will, whenever possible, avoid built up or densely populated areas.

    l.  Ammunition vehicles will not be stopped in cantonment or residential areas.
   m.  A&E vehicles will not be repaired or taken to a maintenance facility without first offloading the A&E.

   n.  Rest or food stops will be taken at areas at least 300 feet from any buildings.

   o. One qualified A&E driver will stay with a loaded vehicle at all times.

   p.  Smoking is not allowed within 50 feet of a loaded A&E vehicle.

   q.  The DD 626, DD836, Part 397 of the 49 CFR and related paperwork shall remain with the vehicle and within the driver’s reach. This paperwork is subject to inspection by DOT on public highways.
12.  ASP ISSUE PROCEDURES.  Report to the ASP and request inspection of vehicle(s) that will transport ammunition. 

     a.  The supervisor will report to the ASP Manager / Assistant Manager who will confirm identification and review all paperwork.

     b.  Vehicle(s) will be safety inspected utilizing DD Form 626.  Vehicles that fail the inspection will be reported to the unit commander.  Vehicle discrepancies will be corrected prior to the vehicle entering the ASP.  You will then be directed to the ammunition storage area to draw the required ammunition.  The unit representative maintains control of all documents.

     c.  Apply the proper hazard class placards to all four sides of the vehicle prior to loading A&E.  
     d.  Load and strap or block, and brace the ammunition on the vehicle(s).  The ASP will provide material handling equipment to load palletized ammunition.  Unit personnel will perform all loading of unpalletized A&E.

     e.  During the loading process, the ASP checker and unit representative must jointly inventory ammunition issued by DODIC, National Stock Number (NSN), lot number, and quantity.  Ammunition containers, except Hazard Class 1.4 will not be opened inside the magazine. Boxes of 1.1, 1.2 or 1.3 ammunition may be opened 100 feet from the closed magazine.

     f.  All vehicles transporting A&E over public roadways will have a properly completed DD Form 836, (Emergency Instructions for Motor Vehicle Drivers and Initial Responders) HAZMAT and Part 397 of the 49 Code of Federal Regulations if transporting A&E over public highway.  Vehicles returning A&E to the ASP will have the appropriate changes made to the DD Form 836 IAW instructions supplied with the form at time of issue.

     g.  The ASP Manager / Assistant Manager will give the vehicle drivers a safety briefing and inform the supervisor of any restrictions, advisories or precautionary procedures pertaining to the ammunition. Copies of Ammunition Information Notices (AINs) or Safety of Use Messages (SOUMs) that apply will be provided by the ASP for distribution to the using personnel.  

13.  ISSUE OF AMMUNITION TO USERS.  The following applies to the issue of A&E by units:

     a.  Brief soldiers before and after a training event regarding their responsibility for authorized use, turn-in, and reconciliation of ammunition items issued to them.  DA Form 5515 contains the required briefing and debriefing certificates.

     b.  Brief soldiers on any restrictions, precautions and other guidance for the ammunition issued per instructions given by the ASP at time of issue.

     c.  Before each training event, brief soldiers on the amnesty policy.
     d.  Ammunition will not be opened until needed for use. Needless opening of ammunition containers subjects the ammunition to undue handling and accelerated deterioration.  Additionally, it will hamper the turn in process and create delays, which require additional manpower.

     e.  Advise users not to remove the ammunition from inner packages until immediately prior to use.  A&E should be carried in the inner packaging (fiber containers, fiberboard cartons, hermetically sealed metal container, etc.) whenever possible to prevent inadvertent functioning or deterioration of the munitions from rough handling and moisture. 

14. PREPARATION FOR TURN-IN.  There are several steps a unit must take prior to a turn-in. This is due to the possibility of the unit turning-in serviceable ammunition.

     a.  Obtain required materials including banding and bracing materials such as cargo straps, packing materials for packing loose rounds.

     b.  Upon completion of each training event, ensure that all personnel turn in all ammunition and residue.  After all personnel have turned in ammunition and residue, conduct a safety inspection of personnel, their equipment and vehicles.

     c.  Inventory the remaining ammunition and residue. MAINTAIN LOT NUMBER INTEGRITY. Complete the DA form 5515 if all residue was not collected, provide an explanation of the circumstances on DA Form 5515.

     d.  Opened ammunition containers will be inspected by an E7 or above to ensure all lot numbers agree with the lot numbers printed on the container and that all ammunition components are present and are properly repacked.  The ASP will determine the condition (serviceable, unserviceable) of the ammunition.

     e.  Serviceable ammunition will be repackaged, as close as possible, to it’s original configuration.  An E-7 or above will authenticate repackaging by signing a note pad and placing it on top of the ammunition inside the repackaged container.

     f.  Unserviceable ammunition will be repackaged, as close as possible, to it’s original configuration.  The item, inner pack and outer pack will be marked with the word ‘MISFIRE’, ‘UNSERVICEABLE’ or ‘DUD’ as appropriate. An E-7 or above will authenticate repackaging and marking.

     g.  Residue will be inspected 100% for hazardous material and trash prior to turn-in. The ASP will re-inspect for hazardous material and if any is found the residue will be returned to the unit for re-inspection and the unit commander and MSC will be contacted for corrective actions.

     h.  When transporting ammunition over public highway, the unit commander will make appropriate changes to the DD Form 836 IAW instructions provided with the form. These changes will reflect the correct explosive weight and quantity for ammunition being returned.

     i.  Load ammunition onto vehicles.  Ensure assets are properly packaged, marked, labeled, strapped, braced or blocked and covered.

     j.  Ammunition and residue will not be transported on the same vehicle.  When absolutely necessary, residue can be transported with the ammunition, but it will be separated from the ammunition at rear of vehicle.  Personnel will also not be transported in the same cargo area as the ammunition or explosives.

     k.  Transport all ammunition and residue to the ASP.
15.  AMMUNITION TURN-IN.  The following are safety related procedures when turning in ammunition:  

     a.  Unit personnel will open all containers for inspection. ASP personnel will inspect the opened containers and all packaging material for hazardous material and trash. If ammunition or hazardous material is found in the residue turn-in, the unit will be directed to conduct a 100% re-inspection and their commander and MSC will be contacted.            .

     b. There will be no metal-to-metal contact between ammunition containers and metal floors.  Metal vehicle floors will be lined with plywood or pallets will be used to separate metal containers from metal flooring.

     c. Privately owned vehicles are not authorized for transport of A&E. 

     d. Two cases or less of Small Arms Ammunition is authorized for transport in the passenger area or trunk of a government vehicle provided it is properly packaged.

     e. The cargo and passenger area of a transport vehicle will be divided by a firewall.  HMMWVs are authorized to transport A&E without the firewall provided the A&E is adequately secured in the cargo area of the vehicle.  

16.  LOADING THE VEHICLE.  Placarding Vehicles:  Vehicles transporting A&E will be placarded on all four sides with the appropriate DOT hazard placards.  

     a.  When carrying more than one hazard class of A&E the vehicle will be placarded with the highest hazard class placard. (i.e.: 1.1 + 1.2 + 1.4 = 1.1 placard)

     b.  Trailers are considered separate transport vehicles and as such will be placarded with appropriate hazard placards.

     c.  Placards will be applied to the vehicle immediately prior to loading the A&E and removed immediately after off loading.

     d.   When taping placards to a vehicle assure the tape does not extend inside the boarder of the placard.  

     e.  Vehicles transporting less than 1,000 lbs. (gross weight) of hazard class 1.4 or any quantity of Small Arms Ammunition with a Proper Shipping Name (PSN) of Cartridges, Small Arms do not require placards

     f.  A&E will be properly loaded and strapped or blocked and braced.

     g.  Vehicles will have the engine turned off, emergency brake set, wheel chocked and fire extinguisher placed outside vehicle when loading or unloading A&E.

     h.  Small quantities of A&E will be loaded against the front bulkhead and securely strapped or blocked in place.

     i.  Vehicles with metal flooring will be lined with plywood or pallets when necessary to prevent metal-to-metal contact between the vehicle and A&E containers.

     j.  Tarps and dunnage will not be nailed to ammunition containers.

     k.  Loads will be evenly distributed on the vehicle to prevent improper weight distribution to the wheels.

     l.  Ammunition will be covered with a flame resistant tarp when the vehicle is not equipped with a canvas cover and rear flap.  The tarp will extend to the floor of the vehicle on all sides and secured in place.

     m.  Banding the A&E to pallets greatly assists in securing the load in the vehicle.

     n.   All A&E will be secured in the vehicle using approved strapping or blocking and bracing to prevent forward, rearward or lateral movement of the load. Strapping will be attached to installed tie down fixtures.

     o.  All A&E containers will be properly marked with NSN, DODIC, Qty, and Nomenclature, Lot Number, UN Number and Proper Shipping Name. All containers will be sealed.

17. VEHICLE BREAKDOWNS.   If involved in a vehicle breakdown follow unit procedures with the following additional requirements:

     a.  Move the vehicle as far off the roadway as possible, deploy warning triangles to the rear of your vehicle, on your side of the road with the reflective side facing away from your vehicle.  The first triangle is places 100 feet (40 paces) behind the vehicle.  The second triangle is placed at 200 feet (40 additional paces) and the third triangle is placed in front of the vehicle to warn oncoming traffic.

     b.  Contact personnel as required per instructions on the DD Form 836.

     c.  One qualified driver will stay with the vehicle at all times.

     d.  Transfer the A&E to another vehicle if your vehicle is inoperative or does not pass a DD Form 626 inspection.  A new DA Form 626 inspection will be performed if the vehicle is involved in an accident to assure it is still serviceable for A&E transport.

     e.  No work shall be performed on the vehicle fuel, carburetor or electrical systems until the A&E has been removed.  Any work involving the fuel or electrical systems has a chance of causing a fire and this would drastically escalate the problem.

     f.  If your vehicle is involved in a fire immediate action as outlined below is required.

18.  VEHICLE FIRES.  If involved in a vehicle fire follow unit procedures with the following additional requirements:

     a.  If the fire does not involve the A&E or is not supplying heat to the A&E, attempt to fight the fire with available fire extinguishers.

     b.  If the fire involves the A&E or is supplying heat to the A&E, stop all traffic and evacuate the area to the prescribed distances specified on the emergency instructions provided with the DD Form 836. Contact emergency response personnel.

     c.  Take the emergency response and related paperwork with you in order to provide responding fire personnel with the emergency data.

     d.  If transporting an A&E trailer and time permits, separate the trailer / vehicle and move the uninvolved conveyance away from the fire.

     e.  Call the numbers provided on the DD Form 836 and report the incident.

19.  FIELD STORAGE OF AMMUNITION AND EXPLOSIVES.  The following applies when storing A&E in the field:
     a  Unit ammunition holding areas in the field will be separated from the unit CP/ bivouac area by a minimum of the following distances.  Distances will be increased if the amount of ammunition warrants.  Consult the Post Ammunition Surveillance Office for guidance in this matter.

          (1)  Hazard Class 1.1 munitions = minimum 300 feet.

          (2)  Hazard Class 1.2.1 munitions = 200 feet.

          (3)  Hazard Class 1.2.2 munitions = 100 feet.

          (4)  Hazard Class 1.3 munitions = 75 feet.

          (5)  Hazard Class 1.4 munitions = 50 feet.

     b.  The area for storage of munitions will be clear of dried grass and other combustible material for a distance of 50 feet around the storage area.

     c.  Ammunition storage areas will be properly secured, usually with guarded Constantia wire.  Additionally, Security Category I and II munitions will have armed guard security.  Check the current FPCON condition for additional requirements.

     d.  The ammunition holding area will have the appropriate explosive placards displayed and a fire extinguisher maintained at the entrance to the area.

     e.  Ammunition will be protected from the elements by one of the following methods:

          (1)  Ammunition will be stored inside a tent of appropriate size for the quantity stored, assuring there is enough room to safely operate.  This is the preferred method of storage.

          (2)  Ammunition may be stored on the transport vehicle if proper storage procedures can be maintained.

          (3)  Ammunition stored in the open will be covered with a flame resistant, waterproof tarp of sufficient size to protect the ammunition from inclement weather and direct rays of the sun.

     f.  All ammunition will be stored on pallets or dunnage to separate the A&E from the ground by a minimum of 6 inches.

     g.  Ammunition will be stored separately by DODIC and lot.  Compatibility segregation will be maintained as much as possible (Group G separated from Group E, etc).  Ball and blank small arms ammunition should never be stored  together.

     h.  Ammunition containers will be sealed when not opened for issue.

     i.  Ammunition will be maintained in original packaging or packaging that offers equal protection to the munitions.

     j.  Whenever possible, ammunition will not be removed from inner packaging by the user until immediately prior to use.

     k.  Ammunition will always be protected from the elements (sun/rain) at the firing points of while in use.

     l.  Proper, continuous accountability of the ammunition will be maintained.

     m.  Proper marking of ammunition containers will be maintained.  Minimum allowable markings are NSN / DODIC, Quantity, Nomenclature and Lot Number. Ammunition in transport will also be marked with the UN Proper Shipping Name and Number.

20.  AMMUNITION ACCIDENTS/MALFUNCTIONS AND INCIDENTS. 

     a.   Ammunition accidents/malfunctions are divided into the following three classes:

          (1)  CLASS A – Those that have resulted in, or are similar to previous malfunctions that have resulted in death or lost-time injury, are judged as having had an appreciable probability of causing death or lost-time injury, or that have adverse political implications.

          (2)  CLASS B – Those that have resulted in damage to major equipment that cannot be repaired at unit level maintenance, or have resulted in an ammunition suspension that significantly impacts readiness or training.

          (3)  CLASS C -Those that are nether Class A or Class B. 

     a.  Class A & B accidents/malfunctions will be reported immediately to Range Control.  Immediately cease firing.  Except for treating and evacuating injured personnel and extinguishing any fires, leave the scene of the incident undisturbed. Do not download any weapons, remove or relocate ammunition or ammunition components, weapons or weapon debris or take any other actions that will impede the investigation.

     b.  Class C accidents/malfunctions such as small arms misfires, should be reported at the time of ammunition turn-in.  Accumulations of these misfires provide trend analysis indicative of a potential problem with a particular lot of ammunition.  For assistance, contact your supporting Quality Assurance Specialist (QASAS) or the ASP.

     c.  In addition, any accident that causes injury or equipment damage must also be reported to the State Safety Office.  See SSO Safety Guide (SSO SG #12) for these requirements.  Remember that accurate malfunction reporting helps determine the status of the Army’s ammunition stockpile worldwide.     

 21.  MISFIRES, MALFUNCTIONS AND DUDS. Definitions and countermeasures: 

     a.  Misfire:  A&E fails to initiate. (i.e. an artillery round does not leave the tube or a signal flare or smoke grenade fails to ignite).  Perform proper misfire procedures IAW the weapons manual, if applicable, and report the misfire to Range Control.  Range Control may authorize you to continue to fire.  Do not continue to fire without authorization from range control.

     b.  Malfunction:  A&E does not function as intended. (i.e.; a simulator does not completely consume itself or an illumination round fails to light up or descends too fast).  When A&E malfunctions, cease-fire and report it to Range Control.  Do not resume firing until Ammunition Surveillance has evaluated the A&E malfunction. Continuation of firing may result in an accident and injury when A&E is not performing properly.

     c.  Dud:  A&E fails to function. (I.e.: A hand grenade does not detonate).  Report all dud munitions to Range Control, making note of the location and grid coordinates. If it is in the vicinity of your operations, keep personnel an appropriate distance away until cleared to re-enter the area by Range Control.  When a dud is encountered on the hand grenade range or in the proximity of the unit on other ranges, firing will be cease until cleared by range control.  Additional detonations in the area could possibly kick the dud round back towards personnel.  

22. UNIT AMNESTY PROGRAM.  In accordance with standard DOD policy as described in the Munitions Rule Implementation Policy, the amnesty program is intended to ensure the maximum recovery of standard military ammunition from outside the normal supply system.   The Ammunition Amnesty Program encourages responsible individuals to act by providing a means to expedite the safe recovery of military ammunition. It is not a process to circumvent normal turn-in procedures.  In addition, theft of munitions is not an authorized act and when found to occur, an immediate investigation, IAW AR 15-6, is warranted since negligence and possible  criminal penalties apply.  IAW AR 385-64, unit commanders will establish a unit amnesty SOP and policy.  Appendix A of this SOP can be used to establish the unit amnesty program.

23.  REFERENCES.
a. DA PAM 385-64  (US Army Explosives Safety Standards)
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Appendix A

UNIT AMNESTY PROGRAM

1.  PURPOSE.  The purpose of the amnesty program is to reclaim ammunition and explosives that have found their way out of accountable channels.  We are not concerned with how this happened.  Our concern is to safely retrieve the munitions.  There will be no disciplinary action taken against any individual turning in ammunition in accordance with this program and there will be no record of any person taking such action.
2.  SCOPE.  This program applies to all members of the  Army National Guard. It also applies to any civilian who wishes to turn in military ammunition.

3.  WHAT IS AMNESTY AMMUNITION?  Amnesty ammunition is any found or misappropriated military ammunition 50 caliber or smaller.  Any other ammunition or explosive (A&E) devices (i.e. pyrotechnics, hand grenades, flares, C4, etc.) turned in under amnesty will be considered HAZARDOUS and will not be moved.  Hazardous A&E requires special disposition instructions from the  Quality Assurance Specialist - Ammunition Surveillance (QASAS). If no answer, call the 756th EOD .

4.  WHAT IS NOT AMNESTY AMMUNITION.  The following is not amnesty ammunition:

     a.  An excessive quantity of ammunition in sealed containers.

     b.  Large caliber ammunition items (i.e. tank main gun ammunition, artillery ammunition or mortar rounds).

     c.  Any non-military A&E.

     d.  Ammunition over 50 caliber.

5.  COMMANDER’S RESPONSIBILITIES.  Commanders must establish an Ammunition Amnesty Program.  They must also establish and post their Ammunition Amnesty Program policy.  Appendix B is a sample of a Commander’s Policy Statement.  The commander’s program will addresses the following:

     a.  The hazards of discarded and/or abandoned ammunition.

     b.  A non-intimidating atmosphere for soldiers or civilians to freely turn in ammunition improperly in their possession.

     c.  A method to monitor the program to ensure the effectiveness of ammunition accountability.  This is to ensure that the program is not being used to circumvent accountability of proper turn-in procedures.

     d.  A semi-annual briefing to all personnel explaining the unit’s amnesty program policy and procedures.

     e.  Opportunity for soldiers to turn-in ammunition at the end of every exercise and prior to departure from training centers.

f.  Appointing a knowledgeable individual to monitor all amnesty turn-ins such as a 55B. This individual must also be trained and knowledgeable in the      identification of ammunition.  Additionally the individual must be HAZMAT trained. 

g.  Procedures for how and where soldiers may turn-in ammunition.

h.  Telephone numbers for the  QASAS and Ammunition Supply Point (ASP). 

6.  AMNESTY BOX CONTAINERS. Special fabricated boxes to collect amnesty ammunition can be picked up at the  Ammunition Supply Point.  These containers must be kept locked and secured to an immovable object (i.e. wall, metal pole etc.) and at a location accessible to all soldiers.   The following information pertains to amnesty boxes, collection, turn-in, and accountability:  

a.  The location of the amnesty box must be accessible to all soldiers during a drill status.  

b.  The individual that was appointed by the commander to monitor the program will examine the contents at the end of each drill to prevent accumulation and make a written inventory record of what was found.  The record will not mention who turned it in.  The only purpose of the inventory record is to ensure the same amount of ammunition that was collected equals the same amount that will  be turned-in.  REMEMBER---ONLY SMALL ARMS AMMUNITION UP TO and including 50 CALIBER SHOULD BE PLACED IN THE AMNESTY BOX, AND NON-MILITARY AMMUNITION WILL NOT BE PLACED IN THE AMNESTY BOX NOR TURNED-IN TO THE ASP.   Any other ammunition or explosive (A&E) devices (i.e. pyrotechnics, hand grenades, flares, C4, etc) will be considered HAZARDOUS and will not be moved.  Hazardous A&E requires special disposition instructions from the  QASAS.  If no answer, call the 756th EOD).
c.  After the contents are inventoried, it will be placed in an ammunition can and stored in the unit’s arms vault.  Because the unit is storing ammunition in the arms vault the unit must have an Ammunition Storage License (See SSO SOP, State Explosives Storage Site Licensing Program).  An ammunition storage license allows a unit to store ammunition for one or more of the following reasons:

         

(1)  training 

                  (2)  ceremonial salutes 

                  (3)  security missions.


(4)  amnesty

d.  Once amnesty ammunition has been collected and recorded, it should be turned in to the Fort Indiantown Ammunition Supply Point ASP as soon as practical.  No paperwork is needed for this turn-in. 
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7.  REFERENCES:


a.  DA Pam 385-64 (Ammunition and Explosives Standards)


b.  NGR 385-64 (Draft)

Appendix B

Unit Designation

COMMANDER’S AMMUNITION AMNESTY POLICY

In accordance with the standard DOD requirements as described in the Munitions Rule Implementation Policy, it is the policy of this command to establish an amnesty program that is intended to ensure the maximum recovery of standard military ammunition from outside the normal supply system.

Military ammunition is dangerous when not properly stored or used.  All soldiers in this command are encouraged to turn-in any and all ammunition they find.  No one will be questioned or intimidated in any way for this turn-in.  However, it must be noted that intentional theft of military ammunition will initiate an immediate investigation IAW AR 15-6.

Any military small arms ammunition 50 caliber or below may be placed in the Unit Amnesty Collection Box.  The box is locked and will be checked and inventoried at the end of each drill.  

DO NOT place any non-military (Civilian) ammunition in the box.

DO NOT place any small arms ammunition above 50 caliber in the box.

DO NOT place any other items such as explosive devices (i.e. pyrotechnics) in the box.

REMEMBER---ONLY SMALL ARMS AMMUNITION UP TO AND INCLUDING 50 CALIBER SHOULD BE PLACED IN THE AMNESTY BOX, AND NON-MILITARY AMMUNITION WILL NOT BE PLACED IN THE AMNESTY BOX NOR TURNED-IN TO THE ASP.   Any other ammunition or explosive (A&E) devices (i.e. pyrotechnics, hand grenades, flares, C4, etc) turned-in to this unit will be considered HAZARDOUS and will not be moved.  Hazardous A&E requires special disposition instructions from the  QASAS 
The monitor for this units amnesty program is 
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Commander’s Signature

Approved Amnesty Box
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