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Weapon System Supply Chain Management 
 

“A weapon system focus on the management of the supply chain to provide 
improved support to the warfighter.” 

 

FACT SHEET  

 

 

WS SCM
S SCM enables a holistic focus on supply 
ain performance and relates supply chain 
ut (money) to supply chain output (weapon 

stem availability) to optimize spare parts 
ailability.  WS SCM establishes a manager 
sponsible for linking processes and inputs in 
der to maintain the balance and alignment 
tween supply chain processes and customer 
d stakeholder objectives, achieving both 
apon system availability and cost reduction 
als.   
e WS SCM concept is founded on an operating 
del that leading commercial firms have 

ccessfully applied for a number of years across 
ariety of industries.  Its role in Air Force logistics 
nsformation is critical, as it exists to manage and 
prove the weapon system's supply chain relative 
customers and stakeholders, representing the 

erests of the weapon system ("voice of the 
rfighter") in supply chain management 
ategies and tactical operations.  The duties of 
S SCM in Air Force logistics was split between 
rious personnel within the Product Group, 
teriel Group and System Support Managers, 
stem Program Offices, sister services, and 
fense Logistics Agency. No one person had a 
ole perspective. There was a need to appoint a 
rson with responsibility/authority to manage the 
pply chain for designated weapon systems.   

S SCMs have been established for all major 
apon systems.  The Wing WS SCM concept 
comprised of a WS SCM that conducts 

ategic analysis efforts across all Air Logistics 
nters Weapon System platforms, thus driving 
terprise level synergies.  The Wing WS SCM 
ects and leverages strategic activities for all 
ing weapon systems and advocates for 
apon system requirements and objectives.  

oreover, Wing WS SCM drives consistency by 
aring best practices, root cause analysis 
sults, and skill sets. 

ctical analysis and reporting at the weapon 
stem level is accomplished by the Aircraft WS 
M.  The Aircraft WS SCM executes 
terprise initiatives at the weapon system level 

and coordinates weapon system specific 
strategic issues with the Wing WS SCM.  
Further, the Aircraft WS SCM is responsible for 
forwarding any strategic and emerging issues to 
the Wing WS SCM for further analysis and 
resolution. 

 
Wing WS SCM Organizational Construct 
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How can I learn more? 
For more information, we invite you to visit our 
website at: https://www.my.af.mil

AF Home > AF Transformation Initiatives > eLog21 
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