
 
 

 
What is PSCM? 
The Air Force (AF) is embarking on the most 
significant change in sustainment support to the 
warfighter, Expeditionary Logistics for the 21st 
Century (eLog21).  A key component of this 
transformation is Purchasing and Supply Chain 
Management, or PSCM.  When implemented, 
PSCM will integrate our purchasing and supply 
processes into a single end-to-end process that 
spans the Air Force supply system.  PSCM will 
reduce supply chain operating costs, improve 
product quality and delivery, and increase the 
availability of parts to the warfighter.  PSCM 
processes will be customer centric and 
seamlessly link demand and supply planning, 
purchasing, inventory management, and 
suppliers.    
 
Vision:  To be the sustainment supplier of choice for 
worldwide weapons systems parts and equipment 
support.   

Mission: To improve readiness through the PSCM 
transformation. 
 
Strategy: To deliver on these promises, we will… 

 Collaborate with customers and suppliers 
 Build seamless end-to-end processes  
 Design in process flexibility and agility  
 Integrate purchasing and supply functions 
 Develop PSCM as a core capability  

 
Why was PSCM Transformation 
launched? 
Senior AF leadership initiated the PSCM 
transformation to rapidly reduce costs, improve 
performance, and address the following 
concerns: 

 Sustainment processes do not meet the 
needs of the AEF: The AEF warfighting 
mission demands agility in PSCM processes 
at affordable costs. 
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 Weapons System sustainment costs are 
impeding modernization: Reducing total 
supply chain costs can potentially free up 
funds for modernization. 

 Competition from external sources: Rising 
costs are opening the door for increased 
competition from external sources to provide 
AF supply chain management and parts 
support.  Improving performance 
encourages customers to select AF supply 
operations as their supplier of choice for 
sustainment. 

 Increasing pressure to reduce costs and 
improve availability: Senior leaders 
emphasize the need to significantly reduce 
costs while improving weapons system 
availability.   

 Loss of Intellectual Capital: Near-term 
retirements create the need to enhance 
workforce skills and provide an opportunity 
to facilitate process change and multi-skilling. 

 
What is the Scope of PSCM? 
The AFMC PSCM Integrated Product Team 
(IPT) was chartered to develop seamless and 
transparent PSCM processes that would 
improve product quality, delivery and reduce 
purchasing costs. The effort is an enterprise 
approach.  It spans across AFMC – including 
Headquarters AFMC and the three Air Logistics 
Centers (ALC) – and covers Materiel Support 
Division (MSD), equipment items, and 
associated engineering services.   
 
Who is working on PSCM? 
The AFMC PSCM team represents a major 
collaborative effort between AFMC/A4S and 
A4K.  The team is composed of a large cross 
section of disciplines including Acquisition, Item 
Management, Contracting, Engineering, 
Finance, Maintenance and Program 
Management.  The team includes 
representatives from HQ USAF, HQ AFMC, and 
the three ALCs.    
 



 
 
The PSCM structure is comprised of a number 
of initiative teams focused on supply chain 
strategy/inventory analysis, balanced scorecard 
deployment, Commodity Council 
implementation support, Supplier Relations 
Management (SRM), Customer Relations 
Management (CRM), Weapon System Supply 
Chain Management (WS-SCM), Advanced 
Planning & Scheduling (APS), workforce 
strategy, and Change Management.     
 
What are Commodity Councils? 
A critical element of PSCM that is helping the 
Air Force become a world-class logistics 
support provider is the formation of Commodity 
Councils. Commodity Councils—are a group of 
individuals that harness contracting knowledge 
from across the enterprise—they are at the 
forefront of change.  
 
Instead of individuals supporting a small 
number of parts used by a group of 
maintenance shops, Commodity Councils serve 
as the Air Force’s gateway for parts and 
services aligned along logical commodity lines. 
This approach maximizes cost-reduction 
opportunities, improves sourcing strategies, and 
helps foster and sustain stronger supplier 
relationships.  
 
One of the key steps of a Commodity Council 
process is to conduct technology and supplier 
market intelligence (MI).  MI can be defined as 
the knowledge obtained from a systematic 
process of collecting and analyzing information 
about your customers, suppliers and the 
marketplace to further your goals and 
objectives.  The discoveries from a viable MI 
program are a key aspect of a Commodity 
Council’s strategy and ongoing performance 
monitoring and management. 
 
What is SRM? 
Supplier Relationship Management (SRM) is a 
component workstream within the PSCM 
initiative focused on understanding who 
AFMC’s most significant suppliers are and 
focusing resources toward the creation of more 
effective, collaborative, and strategic 
relationships with them.  

By aggregating supplier relationships and 
knowledge into an overall management tool, 
AFMC will be able to truly monitor, evaluate, 
and make improvements in supplier support 
across the enterprise—not just in one program 
or contract.  
 
What is CRM? 
CRM is the single point of contact to customers 
in all aspects of materiel support, providing a 
‘closed-loop’ response to customer queries.  It 
consists of Customer Support Centers (CSCs), 
which provide a range of services previously 
provided by Item Managers. CSCs respond to 
customers’ requirements on a 24/7 basis.  
Benefits will be reduced life cycle and overhead 
costs, further improvements in customer wait 
time, inventory reduction, and reduced non-
mission capable due to supply hours, improved 
budget management capability, demand 
reduction and improved utilization of manpower.  
CRM will provide an integrated approach to 
customer service. Service levels will be 
enhanced by providing rapid access to 
information, reducing superfluous levels of 
management, improving data transparency, 
tracking queries to conclusion and involving 
customers in proactive resolution of problems.  

CRM’s primary interface is with external Air 
Force customers requiring logistical services or 
information from the ALCs. In order to provide 
assured information for customers, CRM will 
have ‘reach-back’ to supply, maintenance and 
product support organizations within ALCs, HQ 
AFMC, product centers and industry.  

How can I learn more about PSCM? 
For more information, we invite you to contact us at 
PSCM.Info@wpafb.af.mil, or visit our website at: 
https://afkm.wpafb.af.mil/ASPs/CoP/OpenCoP.asp?
Filter=OO-LG-OO-SC
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