Performance Management / Balanced Scorecard

“The ability to view the health and welfare of the Air Force logistics community
and to drill down into performance analysis to provide leadership with a
management system to drive enterprise performance”

PM/BSC FACT SHEET
What is eLog21 Performance aligns the actions of all logistics organizations
Management? with the overarching vision and strategies of the

Air Force metrics are predominately financial or
production based, which drives priorities and
practices not focused on Warfighter (customer)
capabilities. The Office of the Secretary of
Defense (OSD) is developing a Balanced
Scorecard (BSC), a management tool that
aligns organizational strategy to performance
measures, across the services. This Air Force
performance management effort will integrate
with that effort.

Further, the eLog21 BSC effort will improve the
performance measurement of Air Force
logistics capabilities and institutionalize metrics
to align and focus logistics processes and
efforts. The goal is a standardized set of
warfighter-focused metrics.

The focus of this initiative is to develop a
logistics framework to translate the elog2l
vision and strategies (as defined in the Logistics
Enterprise  Architecture (LogEA)) into a
comprehensive set of objectives, critical
success factors, and performance measures.
The framework represents a balance between:

= Short- and long-term critical success
factors

» Financial and non-financial measures

» Lagging and leading indicators

= External and internal performance
perspectives

What is the BSC vision, mission, and
approach?

The vision of this initiative is a measurement
and management capability for AF/A4I that

Air Force and the OSD across a balanced set of
perspectives: customer, process, financial, and
future state.

The long-tem vision of this effort is that ongoing
scorecard and metrics efforts will link together
in a cause-and-effect relationship. This will
allow each successive higher Headquarters to
identify how subordinate commands are
executing against stated objectives and
performance measures. In turn, this facilitates
the subordinate organization’'s ability to
understand how they impact larger picture
strategies.

The BSC dashboard will display the
performance data that is appropriate to the
viewer's level. The dashboard will allow the
user to drill-down to Ilower echelons of
scorecard metrics. All of this will be accessible
via the AF Portal.

Why did AF/A4l launch the BSC effort?

AF/A41 launched the scorecard effort in order to
support the two main eLog?21 stretch goals:

= Increase weapon system availability
by 20% NLT FY11

= Reduce annual operating support
cost by 10% NLT FY11

Further, the end result of the BSC initiative will
provide the ability to the Air Force and the OSD
to instantaneously view the health and welfare
of Air Force logistics in a single location. This
will dramatically enhance the decision-making
capability of Air Force Senior Leaders.

How does the eLog21 BSC effort tie in
with DoD and other Air Force Scorecard
efforts?



Effective BSCs have a cascading effect from
the highest organizational level to the lowest.
The elLog21 BSC aligns not only to the
scorecards that Air Force Corporate Logistics
and the OSD Logistics are developing but also
with MAJCOM scorecard efforts. Additionally,
the eLog21 scorecard will have horizontal and
vertical linkages with the LogEA and Future
Logistics Enterprise (FLE) initiatives. The links
between the eLog21 BSC effort, and the other
DoD and Air Force efforts will ensure that the
eLog21 scorecard supports the overall vision,
mission, and goals of the OSD and Air Force
stakeholders.

What are some of the characteristics of
the eLog21 BSC effort?

Each scorecard objective will have an owner
identified along with key performance indicators,
performance measures, targets/goals, and
initiatives intended to facilitate the successful
achievement of the overall Air Force Logistics
mission and vision.

What is the timeline for implementation
of BSC?

Spiral | of this effort (through Dec 06) will focus
on the Warfighter and Logistics Process
perspectives.  Spiral 1l will focus on the
Resource Planning perspective, Spiral Ill on the
Innovation and Learning perspective and Spiral
IV on the SIPR requirements. The effort will
include the display and drilldown of the BSC by
all appropriate organizations and the migration
of all of the necessary data elements to a single
repository on GCSS-AF Data Services.
Additional capabilities will include “forecasting”
analysis and online analytical processing.
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How can | learn more about BSC?
For more information contact:
David Shaw (AF/A4ID)

(703) 692-6658
David.shaw@pentagon.af.mil
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