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What is the FLE?

The Quadrennial Defense Review (QDR) in 2001 established specific requirements for all military operations including logistics.  In keeping with QDR guidelines, L&MR gave its strategy a forward-looking name - the “Future Logistics Enterprise” or FLE.  FLE is L&MR’s mid-term plan to meet the transformational objectives of the QDR.  It is built on best commercial practices, embodies end-to-end customer service and integrates operations, logistics, acquisition and finance.

Who supports the FLE?

FLE has been developed with the support of the senior leaders of the military services, the Joint Staff, the Defense Logistics Agency, U.S. Transportation Command (USTRANSCOM) and Joint Forces Command (JFCOM).  
What is the goal of the FLE?

The FLE's goal is ambitious--to provide combatant commanders with logistics support so forces could deploy anywhere in the world within 96 hours.  That means bringing supply chain readiness to the point where our customers can mount a major force deployment in-theater and be ready to engage in less than two weeks.  Fulfilling these FLE goals turn logistics into a key competitive advantage for U.S. warfighters.

How has the FLE supported the GWOT?

The FLE has leveraged “network centric” and “knowledge-enabled” logistics to support the GWOT.  The GWOT has called for a bold new strategy.  We have to strike the enemy wherever we find him, with overwhelming force and unprecedented speed and flexibility – “shock and awe.”   This new approach to war would require fundamentally different supporting structures.  It called for structures built on tightly knit collaboration and real-time information -- structures that are what Admiral Cebrowski, the Pentagon’s transformation czar, calls "network centric." In logistics, it means using information technology to ensure efficiency, stability, and predictability.  Knowledge-enabled logistics make it possible to get just the right thing, in just the right place, at the right time.  

How has the FLE supported OIF?

This year, in Operation Iraqi Freedom, we made additional breakthroughs.  We moved a ground force farther and faster than anyone had ever done in history – 300 miles in 22 days.   We moved 15 million square feet of cargo in 60 days, using 100,000 containers that would stretch 379 miles.  The effort involved more than 6,000 railcars …157 vessels … 108,000 truck shipments … and the third largest airlift in history.   Even today, we have 2,500 trucks on the road every day between Kuwait and Iraq, carrying -- among other things -- 1.5 million litres of water and more than 300,000 MREs a day.  

What other successes has FLE had?

We’re continuing the fight in Afghanistan, maintaining a strong defensive posture in Korea, assisting the international force in Kosovo, and supporting an international relief effort in Liberia. In the process, we’ve reduced logistics operating costs by $55 billion over the 5-year defense plan.

What is Force-centric Logistics Enterprise?

Force-centric Logistics Enterprise is the second phase – the implementation phase of the FLE.  The future is now, and our customers come first.  We've accelerated our efforts to bring on additional capability.  It's time to demonstrate the benefits of the FLE programs that have been in design and development since 2001.  

How will the FLE program benefits be demonstrated during the Force-centric Logistics Enterprise implementation phase?

FLE program benefits will be demonstrated through:

· Land, air, and sea implementation pilots

· Improved weapon system support through performance-based logistics and collaboration with industry

· Examination of mission capability improvements, and working with TRANSCOM, look at end-to-end distribution performance

· Evaluation of how information – knowledge – gained from new integrated systems and tools -- provides better situational awareness.

What successes of Force-centric Logistic Enterprise have already been realized?

The success of the implementation phase is already evident from our performance in Operation Iraqi Freedom.  One noteworthy example was the FA/18 EF/ FIRST program.  The deployed aircraft from this program flew 430 more sorties than planned, and we still maintained the ability to ensure 100% weapons systems support.   Additionally, we’ve designed a theater distribution support concept of coordinated CONUS and theater logistics operations centers [CLOCs and TLOCs].  

What else will be accomplished through the Force-centric Logistics Enterprise?

1. We will continue to develop “knowledge-enabled logistics” in concert with the services, USTRANSCOM, JFCOM, and DLA through implementing the Logistics Enterprise Architecture, and with such as RFID tags and UIDs.

2. We will integrate logistics with operational planning, financial management, and acquisition --    in order to effect the changes necessary to achieve what the QDR requires and to support network-centric structures.  

3. Across all the services, we are also ensuring logistics transformation by measuring our performance and balancing requirements, investments, and risk through use of a Balanced Scorecard.  We will be measuring    force closure rates … force readiness rates … logistics chain reliability … predictability … and affordability, to name just a few.

