OBJECTIVES FOR CONTRACTING OFFICER’S REPRESENTATIVE COURSE

Lesson One:  Acquisition Process Overview

· Identify the three phases of the Acquisition Process

· Describe an effective acquisition team

Lesson Two:  Ethics and Integrity are Essential

· Recognize regulatory limitations on the conduct of Procurement
Personnel

· Recognize your ethical responsibilities

Lesson Three:  Authorities

· Recognize legal concepts, statutory and procedural regulations

applicable to Federal Government

· Identify the classification of contracts

· Describe the frequently used Contract types
· Identify the difference between Real and Apparent Authority
· Recognize the conditions that must be meet before becoming a COR
Lesson Four:  Assessing Performance—Getting the Mission Results 

· Recognize the importance of proper file documentation

· Be able to itemize those documents that are to be included in the COR

file

· Discuss the methods of performance assessment available to the COR

· Identify remedies for poor performance
Lesson Five:  Contract Administration Essentials

· Identify proper invoice requirements

· Identify requirements for timely processing of contractor invoices

· Distinguish between a “change” and a “constructive change”

· Identify the COR responsibilities regarding Government Furnished

Property

Lesson Six:  Planning the Acquisition—Getting the Requirement Right

· Identify the procedures and elements used in planning the acquisition

· Recognize the importance of competition
Lesson Seven:  Executing the Acquisition—Selecting the Right Contractor

· Identify the key events of the execution phase
· Recognize the points within the acquisition process where the potential
for conducting an unfair competition is high 
Lesson Eight:  Special Interest Areas (Course focuses on Services but we provided some additional areas where a COR may be assigned.
· Construction Type Contracts
· Research and Development

· Additional Readings

Throughout the course the student is instructed to visit the Community of Practice for Contracting Officer’s Representatives.  This COP has many useful tools, forms, guides, and GAO reports to help them succeed in their assignment.  My future plans for the COP would be the formation of working groups to address COR needs and future course developments. 
Also, we encourage the student to take the DAU CON 110 Mission Support Planning (CON 110), Mission Planning Execution (CON 111), and Mission Performance Assessment (CON 112).  CON 110 and CON 111 are 40 hour courses and CON 112 is 20 hours in length.
