SECTION 1

1.  INTRODUCTION

1.1 This Quality Assurance Surveillance Plan (QASP) has been developed and designed by the    Contracting Officer’s Representative (COR) at ___________ for the Administrative Telephone Services (ATS) contract __________.  Contract _________ is administered by the __________ at _____________.  This surveillance plan is site-specific and is designed to provide monitoring, inspecting and reporting of all contractor Operations and Maintenance (O&M) aspects of the telephone system at ________.
1.2 A combination of methods for inspection will be used.  They are:

a. Random Sampling

b. 100% Inspection

c. Scheduled Observations

d. Unscheduled Observations

1.3 The objective of this Surveillance Plan is to evaluate how the O&M is being performed by the ATS contractor at __________.
2.  SAMPLING PROCEDURES

2.1 This Surveillance Plan uses Random Sampling, 100% Inspection, Scheduled Observations and Unscheduled Observations as methods of inspection.

2.2 The preferred method of surveillance is the random sampling of the required services during the month.  This plan contains the necessary forms and computation tables to monitor contract performance.  The way the Random Sampling will be conducted is defined for each contract data requirement.  Random Sampling will be used when some part, but not all of the contractor’s performance is to be evaluated.

2.3 100% Inspection is the method used to evaluate the contractor when required by the contract Performance Requirements Summary (PRS) as noted in Technical Exhibit 1.  Using this method of inspection, all the parts of the service or requirement are monitored for evaluation.  Such performance requirements cover equipment and practices deemed critical for telephone services.  Failure to properly O&M these contract data requirements would certainly have an adverse effect on the telephone system.

2.4 Scheduled Observations will be inspections previously scheduled and coordinated with the contractor’s site supervisor.  These Scheduled Observations will include but not be limited to, the month’s trouble tickets, work orders, corrective and preventative maintenance forms and manhole inspections.
2.5 Unscheduled Observations will be conducted by the COR at random.  These Unscheduled Observations will include but not be limited to, unannounced visits to the Dial Central Office (DCO), customer premises and outside plant (OSP) work areas.  Any discrepancies detected during the course of the surveillance, even if not of sufficient degree to render the service unsatisfactory for the purpose of payment deductions, will require corrective action by the contractor.  The COR will notify the ATS contractor’s site supervisor of the deficiency as soon as it is found.  If the deficiency is not corrected in what the COR deems to be a timely manner, the COR will notify the ATS Contracting Officer, in writing, for disposition.     
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2.6 Monthly surveillance documentation and reports prepared by the COR will be maintained in the COR file.  The COR file will also contain a copy of the contract, all contract amendments, modifications, surveillance reports, DA Forms and other documentation required by the ATS Contracting Officer.

3.0 INSPECTION LEVELS

3.1   This Surveillance Plan is designed for 3 levels of inspection, Normal, Reduced and Tightened.  These 
        levels are only pertinent to Random Sampling.  Upon initialization of the contract, the Normal level of 
        inspection will be used.  If the contractor performs well over the first 5 months of the contract and the 
        number of defects in each randomly sampled PRS item is less than the reject size, the COR may

        initiate paperwork to the ATS Contracting Officer requesting the level of inspection be changed to 
        Reduced.

3.2   When Normal inspection is in effect and 2 out of 3 consecutive items have been rejected on the 

        original inspection, Tightened inspection will be instituted.  Changing from Normal to Tightened 

        inspection levels must have the ATS Contracting Officer’s approval.
4.0 SURVEILLANCE FORMS

4.1   This Quality Assurance Surveillance Plan uses individually designed sampling guides

         (QA-1 thru QA-10) for each requirement listed on the Performance Requirements Summary (PRS). 

         QA forms 1 thru 10 are used in lieu of the Talley checklist (DA Form 5431-R) and Random Selection 

         Checklist (DA Form 5474-R).  QA forms 1 thru 10 will list:

a. Title of required service being inspected.

b. Identifier of each observation.

c. Date and time of each observation.

d. Whether or not the performance was satisfactory.

e. A place for the contractor’s site supervisor to sign.
4.2   These Quality Assurance Forms will further substantiate the government’s position in case the

        government seeks monetary deduction from the contractor for poor performance.

5.0 CONTRACT DEFICIENCY REPORT

5.1   If the sampling results are that the number of defects exceed the Acceptable Quality Level (AQL), the 
        month’s services will be considered unsatisfactory for the particular requirement under surveillance. 
        If government action or lack of action caused the unsatisfactory performance, the defects will not be 
        counted.  A memorandum will be prepared by the COR explaining the government’s action and 
        submitted with the monthly report to the ATS Contracting Officer.

5.2   Unsatisfactory contract performance will be reported on DA Form 5479-R, Contract Discrepancy 
        Report (CDR).  This form is used to notify the contractor of discrepancies found by the COR.  This is  

        where the contractor is allowed to answer how the discrepancy will be corrected and how reoccurrence 
        will be avoided.  If unsatisfactory performance occurs in an area based on the COR’s sampling, the 
        contractor will be given a CDR.  This completed and signed CDR along with the Sampling Guide and 

        supporting documentation will be forwarded to the ATS Contracting Officer for disposition.  A copy

        will be maintained in the COR file.  
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        QUALITY ASSURANCE SURVEILLANCE PLAN FOR:  _______________
I. CONTRACTOR’S QUALITY CONTROL PLAN:   Methodology for Random Sampling Inspection of the Contractor’s Quality Control Plan-  At the end of the month, the COR, in the presence of the ________ site supervisor, will count and assign numbers to the monthly Contractor’s Quality Control Plan Worksheets.  These numbers will start at 1 and ascend incrementally in unit order with the last worksheet for the month being assigned the highest number.  This highest number will be the LOT SIZE to be sampled.

1.1 Random Generated Numbers will be determined by using a web browser tuned to WWW.RANDOMIZER.COM.  The quantity of generated numbers will be the LOT SIZE.  The SAMPLE SIZE to be inspected will be identified by selecting  Table 1, Table 2 or Table 3 in the appendix.  The Table you use will be determined by the LEVEL OF INSPECTION (normal level- table 1).  The REJECT size is determined by the acceptable quality level AQL and LEVEL OF INSPECTION. 

1.2 The quantity of Contractor Quality Control Worksheets to be inspected is the SAMPLE SIZE.   The Random Generated Numbers will correspond with the numbers on the Contractor Quality Control Worksheets.  Select the Sample Size quantity of numbers from the Random Generated Numbers by choosing every 3rd number.  The Contractor Quality Control Worksheets bearing these corresponding numbers will be selected for inspection.

1.3 CONTRACTOR’S QUALITY CONTROL PLAN Worksheets are 

        inspected using Form  QA-1in the Appendix.  If the sampling results

        show a defect level lower than the REJECT LEVEL, the 

        performance is acceptable.  A copy of the inspected Quality Control

        Worksheets and randomized numbers set will be maintained with the

        Inspection  documents in the COR file.    

 II.   TROUBLE CALLS are documented on DA Form 4174, TROUBLE 

             TICKETS.  Methodology For Random Sampling Inspection of Trouble

             Tickets DA 4174:  The Trouble Tickets to be inspected will include inside 

              plant and outside plant trouble tickets.   At the end of the month, the COR, in 

              the presence of the ________ site supervisor, will count and assign numbers 

              to the monthly Trouble Tickets.  These numbers will start at 1 and ascend 

              incrementally in unit order with the last trouble ticket for the month being

              assigned the highest number.  This highest number will be the LOT SIZE to 

              be sampled.
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2.1 Random Generated Numbers will be determined by using a web browser 

       tuned to WWW.RANDOMIZER.COM.  The

       quantity of generated numbers will be the LOT SIZE.  The SAMPLE

       SIZE to be inspected will be identified by selecting  Table 1, Table 2 or 

       Table 3 in the appendix. 

       The Table you use will be determined by the LEVEL OF INSPECTION

       (normal level- table 1).  The REJECT size is determined by the acceptable 

       quality level (AQL) and LEVEL OF INSPECTION.

2.2  The quantity of Trouble Tickets (DA-4174) to be inspected is the 

                          SAMPLE SIZE.   The Random Generated Numbers will correspond with 

                          the numbers on the Trouble Tickets.  Select the Sample Size quantity of 

                          numbers from the Random Generated Numbers by choosing every 3rd 

                          number.  The Trouble Tickets bearing these corresponding numbers will

                          be selected for inspection.

2.3  Trouble Calls/Tickets are inspected using Form QA-2 in the Appendix.  

        If the sampling results show a defect level lower than the REJECT

        LEVEL, the performance is acceptable.  A copy of the inspected Trouble

        Tickets and randomized numbers set will be maintained with the

        inspection documents in the COR file.    

III.  SERVICE ORDERS:   Methodology For Random Sampling Inspection of Service

           Orders-  At the end of the month, the COR, in the presence of the _______ site

           supervisor, will count and assign numbers to the monthly Service Orders.  These

           numbers will start at 1 and ascend incrementally in unit order with the last Service

           Order for the month being assigned the highest number.  This highest number will

            be the LOT SIZE to be sampled.

3.1  Random Generated Numbers will be determined by using a web browser 

       tuned to WWW.RANDOMIZER.COM.  The quantity of generated 

       numbers will be the LOT SIZE.  The SAMPLE  SIZE to be inspected will

       be identified by selecting  Table 1, Table 2 or Table 3 in the appendix.

       The Table you use will be determined by the LEVEL OF INSPECTION 

       (normal level- table 1).  The REJECT size is determined by the acceptable

       quality level AQL and LEVEL OF INSPECTION. 
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3.2  The quantity of Service Orders to be inspected is the SAMPLE SIZE. 

                         The Random Generated Numbers will correspond with the numbers on

                         the Service Orders.  Select the Sample Size quantity of numbers from

                         the Random Generated Numbers by choosing every 3rd number.  The 

                         Service Orders bearing these corresponding numbers will be selected

                         for inspection. 

3.3 The Service Orders are inspected using Form QA-3 in the Appendix. 

       If the sampling results show a defect level lower than the REJECT

       LEVEL, the performance is acceptable. A copy of the inspected Service

       Orders and randomized numbers set will be maintained with the

       inspection documents in the COR file.    

IV     INSIDE PLANT CORRECTIVE AND DEMAND MAINTENANCE: 

          Methodology for 100% Inspection of DA Form 2407s:  At the end of the month,

          the COR, in the presence of the _______ site supervisor, will count and record

          each inside plant DA 2407 form.  All 2407 forms will be inspected and a

          “pass” or “reject” grading will be assigned to each DA Form 2407.  

4.1  The total number of DA Form 2407’s for the month will be the LOT 

       SIZE.  The whole LOT will be inspected.  The REJECT size is 

       Determined  by the ACCEPTABLE QUALITY LEVEL.

        4.2  The DA 2407s are inspected using Form QA-4 in the Appendix.  If 

                the sampling results show a defect level lower than the REJECT LEVEL, 

                the performance is acceptable.

V. OUTSIDE PLANT CORRECTIVE AND DEMAND MAINTENANCE: 

     Methodology for 100% Inspection of DA Form 2407s.  At the end of the month, 

     the COR, in the presence of the _______  site supervisor, will count and record 

     each outside plant DA 2407 form.  All 2407 forms will be inspected and a “pass” 

     or “reject” grading will be assigned to each DA Form 2407.

        5.1  The total number of DA Form 2407’s for the month will be the LOT 

                SIZE.  The whole LOT will be inspected.  The REJECT size is

                determined by the ACCEPTABLE QUALITY LEVEL.
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5.2  The Outside Plant Preventive Maintenance DA Form 2407’s are inspected 

               using Form QA-5 in the Appendix . If the sampling results show a defect 

                level lower than the REJECT LEVEL, the performance is acceptable.

VI    INSIDE PLANT PREVENTIVE MAINTENANCE:  Methodology For Random

            Sampling Inspection of Inside Plant Preventive Maintenance DA Form 2407’s:

            At the end of the month, the COR, in the presence of the ______ site supervisor, 

            will determine and number the operational days starting with 1 and going in 

            ascending order to a maximum of 31.  The highest number of operational days

            will be the LOT SIZE. 

6.1  Random Generated Numbers will be determined by using a web browser 

       tuned to WWW.RANDOMIZER.COM.  The quantity of generated

       numbers will be equal to the LOT SIZE.  The SAMPLE  SIZE to be

       inspected will be identified by selecting  Table 1, Table 2 or Table 3 in

       the appendix.  The Table you use will be determined by the LEVEL OF

       INSPECTION (normal level- table 1).  The REJECT size is determined

       by the acceptable quality level AQL and LEVEL OF INSPECTION. 

6.2 The quantity of  Inside Plant Preventive Maintenance DA Form 2407’s to

                          be inspected is the SAMPLE SIZE. Select the Sample Size quantity of 

                          numbers from the Random Generated Numbers by choosing every 3rd 

        number. The Random Generated Numbers will correspond with the 

        numbers of operational days for the month.  The Inside Plant Preventive

        Maintenance DA Form 2407’s and other PM forms that were completed

        on those dates will be selected for inspection. 

6.3  The Inside Plant Preventive Maintenance DA Form 2407’s are inspected 

        using Form QA-6 in the Appendix.   If the sampling results show a defect 

        level lower than the REJECT LEVEL, the performance is acceptable.  A 

        copy of the randomized numbers set and Inside Plant Preventive

        Maintenance DA Form 2407’s will be maintained with the

        inspection documents in the COR file. 

VII.  OUTSIDE PLANT PREVENTIVE MAINTENANCE:   Methodology for Random 

              Sampling Inspection of the The Outside Plant Preventive Maintenance:   At the

              end of the month, the COR, in the presence of the ________ site supervisor, will

              assign corresponding numbers from 1 to the highest number of  manholes the

              contractor performed preventative maintenance on that month. 
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  These numbers will start at 1 and ascend incrementally in unit order with the last 

  manhole number for the month being assigned the highest number.  This highest 

  number will be the LOT SIZE to be sampled (usually 22).

7.1   Random Generated Numbers will be determined by using a web browser

        tuned to WWW.RANDOMIZER.COM.  The quantity of generated

        numbers will be the LOT SIZE.  The SAMPLE  SIZE to be inspected

        will be identified by selecting  Table 1, Table 2 or Table 3 in the

        appendix.  The Table you use will be determined by the LEVEL OF

        INSPECTION (normal level- table 1).  The REJECT size is

        determined by the acceptable quality level AQL and LEVEL OF 

         INSPECTION. 

7.2   The quantity of manholes to be inspected is the SAMPLE SIZE.   The

        Random Generated Numbers will correspond with the numbers on the 

        Manhole Inspection List.  Select the Sample Size quantity of numbers

        from the Random Generated Numbers by choosing every 3rd number. 

        The manholes on the Inspection List bearing these corresponding

         numbers will be selected for inspection.

7.3   OUTSIDE PLANT PREVENTIVE MAINTENANCE forms are 

        inspected using Form  QA-7 in the Appendix.  If the sampling results

        show a defect level lower than the REJECT LEVEL, the 

        performance is acceptable.  A copy of the Manhole Inspection

        List and the randomized numbers set will be maintained with the

        inspection documents in the COR file. 

VIII    MAINTENANCE OF CABLE RECORDS:  Methodology For Random

                 Sampling Inspection of Maintenance of Cable Records:  At the end of the 

                 month, the COR, in the presence of the _______ site supervisor, will 

                 count and assign numbers to the monthly service orders.  These

                 numbers will start at 1 and ascend incrementally in unit order with the last

                 service order for the month being assigned the highest number.  This highest

                 number will be the LOT SIZE to be sampled.

8.1  Random Generated Numbers will be determined by using a web browser 

       tuned to WWW.RANDOMIZER.COM.  The quantity of generated

       numbers will be equal to the LOT SIZE.  The SAMPLE  SIZE to be

       inspected will be identified by selecting  Table 1, Table 2 or Table 3 in

       the appendix.  The Table you use will be determined by the LEVEL OF

       INSPECTION (normal level- table 1).  The REJECT size is determined

       by the acceptable quality level AQL and LEVEL OF INSPECTION. 
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8.2   The quantity of  Maintenance of Cable Records to be inspected is the 

        SAMPLE SIZE. Select the Sample Size quantity of numbers from the

                           Random Generated Numbers by choosing every 3rd  number. The

                           service orders bearing these corresponding numbers will be selected

                           for inspection of Cable Records using the Telephone Management

                           System (TMS) database.  The TMS database generated work order numbers 
                           on the selected service orders will be checked for proper updates of Cable
                           Records. 

8.3   The Maintenance of Cable Records is inspected using Form QA-8 in the 

        Appendix.   If the sampling results show a defect level lower than the

        REJECT LEVEL, the performance is acceptable.  A copy of the

        inspected records and the randomized numbers set will be maintained

        with the inspection documents in the COR file. 

 IX    MAINTENANCE OF DRAWINGS:  Methodology for 100% Inspection of 

                Maintenance of Drawings:  At the end of the month, the COR, in the presence

                of the _______ site supervisor, will count, assign  and record numbers to the 

                Maintenance Drawing change for the month.  Once inspected, each

                Maintenance Drawing change will get a  “pass” or “reject” grading.  

9.1  The total number of Maintenance Drawing changes for the month will be

       the LOT SIZE.  The whole LOT will be inspected.  The REJECT size is 

       Determined  by the ACCEPTABLE QUALITY LEVEL.

            9.2  The Service Orders are inspected using Form QA-9 in the Appendix.  If 

                the sampling results show a defect level lower than the REJECT LEVEL, 

                the performance is acceptable.

X.    CONTRACTOR’S CUSTODIAL DUTIES:  Methodology for 100% Inspection of 

              Contractor’s Custodial Duties:  At an unannounced time during the month, the

              COR, with the ________site supervisor, will tour the contractor operated areas

              with a checklist ensuring proper custodial maintenance is performed on the

              facilities.  

             10.1   Once inspected, each item on the custodial checklist will get a  “pass” or

                       “reject” grading.   The total number of items on the checklist for the month

                        will be the LOT SIZE.  The whole LOT will be inspected.  The REJECT

                        size is determined  by the ACCEPTABLE QUALITY LEVEL.
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10.2    The Contractor’s Custodial Duties are inspected using Form QA-10 in the 

              Appendix.  If  the sampling results show a defect level lower than the

      REJECT LEVEL, the performance is acceptable.  A copy of the 

      Contractor’s Custodial Duties Checklist will be maintained

      with the inspection documents in the COR file. 
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                        PERFORMANCE REQUIREMENTS SUMMARY

                                                                                                                                                        PROPORTION OF

                                                                                                                                                        REQUIRED SERVICE

REQUIRED                                                                                                                                     OF TOTAL CONTRACT                                                             LOT SIZE               METHOD OF 
SERVICE                          STANDARD                  AND AQL               SURVEILLANCE         PRICE

RS1                               The contractor                      AQL=  5%               Random Sampling                       2%

Contractor                     shall provide his                                                    monthly

Quality                          government approved 

Control Plan                  quality control plan

para  1.5.1

RS2

              Customer Generated      Response Times to             Lot size is number       Random Sampling                     5%

Trouble Calls                 trouble calls IAW              of trouble calls per        monthly

para 5.1.1.1                    Section 5 of the PWS        month 

                                                                                  AQL=   10%

RS3

Service Orders               Work completed by            Lot size is number       Random Sampling                    5%

para 5.1.12                     time agreed upon by           of  service orders         monthly

                  govt and contractor             per month

                                                              AQL=   10%

RS4

Routine tests,                  100% reliability of             AQL=  10%                  Monthly review                       25%

Diagnostics,                   all equipment                                                           of  routines and

Corrective and                                                                                                 and DA 2407’s

Demand Maintenance

Inside Plant 

para  5.1.17.2

RS5

Corrective and                 Restoration time IAW         AQL=   10%                Monthly review                      10%

Demand Maintenance      paragraph 5.1.15 of                                                  of all DA 2407’s

Outside Plant                   the PWS                                                                    and repair forms

para  5.3.0.1

RS6

Preventive Maintenance     IAW manufacturers          Lot size is the              Random Sampling                15%

Inside Plant                        standards and                     number of                    monthly

para 5.2.1                            frequencies in                    operational days   

                                           Technical Exhibit 2           for all preventive

                                                                                      maintenance for

                                                                                       the month 

                                                                                       AQL=  10%
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RS7

Preventive Maintenance     IAW maintenance               Lot size is 1/12           Random Sampling               25%

Outside Plant                      routines, inspect all             total manhole              monthly

para 5.4.3                            manholes annually              population

                                                                                        monthly 

                                                                                        currently 22

                                                                  AQL=  10%

RS8

Maintenance of                   Maintain Army                  Lot size is the total        Random Sampling                5%

Army Records and              records and forms              number of operational   monthly

Forms                                  IAW ASR 750-2                days for all associated

para 5.1.24                                                                     Army records and forms

                                                                                       maintained for the month

                                                                  AQL=    5%

RS9                                     Update plant-in-                  AQL= 5%                       100% Inspection                5%

Update of                             place drawings                                                            monthly

Drawings                              IAW ASR 750-2

para 5.1.23

RS10                                    The contractor                     AQL=  10%                      100%                               3%

Contractor                            shall provide all                                                            Checklist

Custodial                              custodial services                                                         monthly

Services                                for areas identified

Para 4.2.2                              in Technical Exhibit

                                              3, para B, TEFM-18 

NOTE:  The amount of deduction will be calculated by multiplying the monthly contract price by the AQL percentage.
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CONTRACT:   Administrative Telephone Services Contract

CONTRACT NUMBER:  

CONTRACT REQUIREMENT:  Contractor’s Quality Control Plan

SITE:                

MONTH-YEAR  REPORTED:

1. Sampling Procedure Used:  Random Sampling

2. Level Of Inspection:  Normal

3. Lot Size For Sampling:  Total number of Contractor’s Monthly Quality Control Checklists= 

4. Acceptable Quality Level:  5%

5. Sample Size:  

6. Reject Level: 

7. Date of Observation:

8. Random Selection Checklist:   a)  Sequence Number (lot size):

                                                                    b)  Identification Number:  every 3rd number

                                                                    c)  Random Selected Numbers:

9. Inspection:   a)  Are the contractor’s  quality control checklists complete?

              b)  Are all contractor maintenance personnel familiar with the quality control

                    requirements?

       10.    Do the Sampling Results fall below the Reject Level?

       11.     Signatures:   a)  COR:

                                        b)  Contractor Site Supervisor:
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CONTRACT:   Administrative Telephone Services Contract

CONTRACT NUMBER:  
CONTRACT REQUIREMENT:  Trouble Calls

SITE:                 

MONTH-YEAR  REPORTED:

1.    Sampling Procedure Used:  Random Sampling

2.    Level Of Inspection:  Normal

3.    Lot Size For Sampling:  Total number of monthly Trouble Calls =  

4.    Acceptable Quality Level:  10%

5.    Sample Size:   

6.    Reject Level:  

7.    Date of Observation:

8.    Random Selection Checklist:  a)  Sequence Number (lot size):

                                                               b)  Identification Number:  every 3rd number:   See Attached

                                                               c)  Random Selected Numbers:   See Attached

9. Inspection:    a)   Does the contractor respond to “priority 1” emergency trouble calls within

                                     1 hour during duty hours and 4 hours after duty hours?                                                                                                                               

            b)   Does the contractor respond to routine trouble calls within 8 hours?

c) Does the contractor utilize and maintain telephone trouble reports, DA Form 

        4174?

      10.    Do the Sampling Results fall below the Reject Level?   

      11.     Signatures:   a)  COR:

                                     b)  Contractor Site Supervisor:
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CONTRACT:   Administrative Telephone Services Contract

CONTRACT NUMBER:  
CONTRACT REQUIREMENT:  Service Orders

SITE:                  

MONTH-YEAR  REPORTED:

1.    Sampling Procedure Used:  Random Sampling

2.    Level Of Inspection:  Normal

3.    Lot Size For Sampling:  Total number of monthly Service Orders =  

4.    Acceptable Quality Level:  10%

5.    Sample Size:   

6.    Reject Level: 

7.    Date of Observation:

8.    Random Selection Checklist:    a)  Sequence Number (lot size):

                                                                 b)  Identification Number:  every 3rd number:   See Attached

                                                                 c)  Random Selected Numbers:   See Attached

9.     Inspection:    a)  Does the contractor respond to emergency service orders within 4 hours?

 b)  Does the contractor complete emergency service orders by the COR’s assigned

       due date?                                                                                                                               

                              c)  Does the contractor complete routine service orders by the customer’s due date?

      10.    Do the Sampling Results fall below the Reject Level? 

      11.    Signatures:   a)  COR:

                                    b)  Contractor Site Supervisor:
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CONTRACT:   Administrative Telephone Services Contract

CONTRACT NUMBER: 
CONTRACT REQUIREMENT:  Inside Plant Corrective and Demand Maintenance

SITE:                   

MONTH-YEAR  REPORTED:

1.    Sampling Procedure Used:  Review of  inside plant monthly DA Form 2407’s, routines and maintenance forms 

2.    Level Of Inspection:  N/A

3.    Lot Size For Sampling:  100% of  inside plant month’s DA Form 2407’s = 

4.    Acceptable Quality Level:  10%

5.    Sample Size:  100% of month’s DA Form 2407’s=  

6.    Reject Level: 

7.    Date of Observation:

8.    Inspection:   a)  Does the contractor perform inside plant maintenance IAW manufacturers 

                                   standards?

                     b)  Does the contractor maintain the system with 100% reliability of all equipment? 

       c)  Does the contractor install, relocate and remove jumper wires at both the main

           distribution frame and demarcation point when required?             

         9.     Do the Sampling Results fall below the Reject Level? 

       10.     Signatures:    a)  COR:

                                       b)  Contractor Site Supervisor:
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CONTRACT:   Administrative Telephone Services Contract

CONTRACT NUMBER:  
CONTRACT REQUIREMENT:  Outside Plant Corrective and Demand Maintenance

SITE:                  

MONTH-YEAR  REPORTED:

1.   Sampling Procedure Used:  Review of Monthly DA Form 2407’s 

2.   Level Of Inspection:  N/A

3.   Lot Size For Sampling:  100% of month’s DA Form 2407’s = 

4.   Acceptable Quality Level:  5%

5.   Sample Size:  100% of month’s DA Form 2407’s=  

6.   Reject Level:  5%

7.   Date of Observation:

8.   Inspection:  a)  When cable cuts occur does the contractor meet restoration times:

1.   Essential Service-   1 hour during duty hours

                                      4 hours during non-duty hours

2.   Non-Essential Service-  12 normal duty hours

                                             24 consecutive hours  

                                  b)  Does the contractor maintain the outside plant with 99% availability of service? 

        9.     Do the Sampling Results fall below the Reject Level?  

       10.     Signatures:   a)  COR:

                                       b)  Contractor Site Supervisor:

QA-5

CONTRACT:   Administrative Telephone Services Contract

CONTRACT NUMBER: 
CONTRACT REQUIREMENT:  Inside Plant Preventive Maintenance

SITE:                

MONTH-YEAR  REPORTED:

1.    Sampling Procedure Used:  Random Sampling

2.    Level Of Inspection:  Normal

3.    Lot Size For Sampling:  Total operational days for month=

4.    Acceptable Quality Level:  10%

5.   Sample Size:

6.    Reject Level: 

7.    Date of Observation: 

8.   Random Selection Checklist:   a)  Sequence Number (lot size):

                                                               b)  Identification Number:  every 3rd number:   See Attached

                                                                c)  Random Selected Numbers:   See Attached
       9.   Inspection:  a)   Does the contractor perform PM in according with manufactures 

                   standards and  frequencies and  technical exhibit 2 of the PWS?

             b)   Does the contractor maintain PM records and correct deficiencies 
                   discovered during PM?

       10.   Do the Sampling Results fall below the Reject Level? 

       11.     Signatures:   a)  COR:

                                      b)  Contractor Site Supervisor:
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CONTRACT:   Administrative Telephone Services Contract

CONTRACT NUMBER: 
CONTRACT REQUIREMENT:  Outside Plant Preventive Maintenance (Manholes)

SITE:                 

MONTH-YEAR  REPORTED:

1.    Sampling Procedure Used:  Random Sampling

2.    Level Of Inspection:  Normal

3.    Lot Size For Sampling:  1/12 total manholes monthly =  22

4.    Acceptable Quality Level:  5%

5.    Sample Size:   5 

6.    Reject Level:  1

7.    Date of Observation: 

8.    Random Selection Checklist:  a)  Sequence Number (lot size):

                                                               b)  Identification Number:  every 3rd number:   See Attached

                                                               c)  Random Selected Numbers:   See Attached

9.    Inspection:  a)   Are DA-2407s filled out correctly and identify at least 22 manholes inspected for 

                   the month?

             b)  Is the contractor maintaining the manhole system IAW 5.4.3 of the Statement 

                  of Work?

       10.     Do the Sampling Results fall below the Reject Level? 

       11.     Signatures:    a)  COR:

                                       b)  Contractor Site Supervisor:
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CONTRACT:   Administrative Telephone Services Contract

CONTRACT NUMBER:  
CONTRACT REQUIREMENT:  Maintenance of Cable Records

SITE:                   

MONTH-YEAR  REPORTED:

1.    Sampling Procedure Used:  Random Sampling

2.    Level Of Inspection:  Normal

3.    Lot Size For Sampling:  Total number of service orders for the month=

4.    Acceptable Quality Level:  5%

5.    Sample Size:

6.    Reject Level: 

7.    Date of Observation: 

8.    Random Selection Checklist:  a)  Sequence Number (lot size):

                                                               b)  Identification Number:  every 3rd number:   See Attached

                                                               c)  Random Selected Numbers:   See Attached

9.    Inspection:  a)   Are cable records updated as changes are made?

             b)  Are changes to the TOMBS database posted/recorded and up-to-date?

      10.     Do the Sampling Results fall below the Reject Level? 

      11.     Signatures:   a)  COR:

                                     b)  Contractor Site Supervisor:
QA-8
CONTRACT:   Administrative Telephone Services Contract

CONTRACT NUMBER:  
CONTRACT REQUIREMENT:  Maintenance of Drawings

SITE:                   

MONTH-YEAR  REPORTED:

1.    Sampling Procedure Used:  100% Inspection

2.    Level Of Inspection:  N/A

3.    Lot Size For Sampling:  100% of month’s drawing changes= 

4.    Acceptable Quality Level:  5%

5.    Sample Size:  100% of month’s drawing changes=

6.    Reject Level: 

7.    Date of Observation:

8.    Inspection:  a)  Are updated drawings red-lined and submitted to the COR as changes occur?

                                  b)  Are drawings up-to-date, correctly labeled and properly stored?

       9.     Do the Sampling Results fall below the Reject Level? 

     10.     Signatures:   a)  COR:

                                    b)  Contractor Site Supervisor:
QA-9
CONTRACT:   Administrative Telephone Services Contract

CONTRACT NUMBER:  
CONTRACT REQUIREMENT:  Contractor’s Custodial Duties

SITE:                  

MONTH-YEAR  REPORTED:

1.    Sampling Procedure Used:  100% Inspection  (Unannounced Observation)

2.    Level Of Inspection:  N/A

3.    Lot Size For Sampling:  100% of contractor’s facilities 

4.    Acceptable Quality Level:  10%

5.    Sample Size:  100% of contractor’s facilities

6.    Reject Level: 

7.    Date of Observation:   

8.    Inspection:   a)  Are the contractor’s  facility  floors clean and free of equipment impediments to

                                    foot traffic?

                                    b)  Are the contractor’s waste baskets emptied twice weekly?

   c)  Does the contractor maintain the switch room, battery room, Teleprobe room, 

        cable vault and office area clear of boxes,  tools, spare parts and other clutter?

   d)  Does the contractor maintain the spare parts and storage areas in a neat and

          organized manner?

        9.     Do the Sampling Results fall below the Reject Level? 

      10.     Signatures:   a)  COR:

                                     b)  Contractor Site Supervisor:

QA-10

QASP for ATS Contract                      

TABLE 1

SAMPLE SIZES AND REJECT LEVELS

NORMAL INSPECTION

ACCEPTABLE QUALITY LEVEL  (AQL)

                                           1%           2%            3%            5%             6%           10%

LOT          SAMPLE    REJECT   REJECT   REJECT   REJECT   REJECT   REJECT

2-8                        2            1                1               1               1                1              2   

9-15                      3            1                1               1               1                1              2

15-25                    5            1                1               1               1                2              2

26-50                    8            1                1               1               2                2              2

51-90                  13            1                1               2               2                3              4  

91-150                20            2                2               2               3                4              6 

151-280              32            2                2               3               4                6              8 

281-500              50            2                3               4               6                8             11 

501-1200            80            3                4               6               8               11            15   

1201-3200        125            4                6               8              11              15            22 

3201-10000      200            6                8             11              15              22            22 

Table 1

QASP for ATS Contract                      

TABLE 2

SAMPLE SIZES AND REJECT LEVELS

REDUCED INSPECTION

ACCEPTABLE QUALITY LEVEL  (AQL)

                                           1%           2%            3%            5%             6%           10%

LOT          SAMPLE    REJECT   REJECT   REJECT   REJECT   REJECT   REJECT

2-8                        2            1                1               1               1                1              2   

9-15                      2            1                1               1               1                1              2

15-25                    2            1                1               1               1                2              2

26-50                    3            1                1               1               2                2              3

51-90                    5            1                1               2               2                3              4  

91-150                  8            1                2               2               3                4              5 

151-280              13            2                2               3               4                5              6 

281-500              20            2                3               4               5                6              8 

501-1200            32            3                4               5               6                8            10   

1201-3200          50            4                5               6               8              10            13 

3201-10000        80            5                6               8              10             13            13 

Table 2

QASP for ATS Contract                      

TABLE 3

SAMPLE SIZES AND REJECT LEVELS

TIGHTENED INSPECTION

ACCEPTABLE QUALITY LEVEL  (AQL)

                                           1%           2%            3%            5%             6%           10%

LOT          SAMPLE    REJECT   REJECT   REJECT   REJECT   REJECT   REJECT

2-8                        2            1                1               1               1                1              2   

9-15                      3            1                1               1               1                1              2

15-25                    5            1                1               1               1                2              2

26-50                    8            1                1               1               2                2              2

51-90                  13            1                1               2               2                2              3  

91-150                20            1                2               2               2                3              4 

151-280              32            2                2               2               3                4              6 

281-500              50            2                2               3               4                6              9 

501-1200            80            2                3               4               6                9            13   

1201-3200        125            3                4               6               9              13            13 

3201-10000      200            4                6               9               3              19            19 

Table 3
