DLE WG Meeting Notes 4-6 August 2009



[image: image4.jpg]



Defense Logistics Education 
Working Group

Meeting Notes

4-6 Aug 2009

Fort McNair – Eisenhower Hall

[image: image2]

Defense Logistics Education Working Group

Meeting Notes

Opening
· Meeting Purpose: 
· To finalize the competencies and areas of emphasis for joint logisticians

· To determine the next steps to help ensure positive progress in shaping and influencing the professional development of the joint logistician

· Planned Meeting Outcomes: 

· Final recommended list and definitions of joint logistician “Competencies” and “Areas of Emphasis”
· Recommendations to the Executive Committee to help ensure this effort moves forward successfully

Level Setting

· Summary Points

· Definition: “JIIM” (Joint, Interagency, Intergovernmental, & Multinational) will replace “Joint” for purposes of the working group

· Emphasis on creating an ‘actionable’ list of competencies and areas of emphasis

· Enterprise wide perspective should be a focus

· Cross Functional Experience – Enterprise wide perspective comes from exposure and experience

· Logistics Functional Competencies discussion
· Incorporate / reconcile thinking of prior work including the Human Capital Strategy (HCS), TRANSCOM Joint Deployment & Distribution Enterprise, JP 4-0, and Leadership 

· HCS will be used as a baseline and the Working Group will edit it and add anything that may be missing as needed
· Competency Definition: a measurable pattern of knowledge, skill, abilities, behaviors, and other characteristics that are needed to successfully perform work-related tasks (Source: OPM)
· Competencies will reflect the best thinking for the future logistician (both military and civilian, education, training, and experience)
· Engineering, Health Services, Contract Support, Log Services will be listed in a separate competency, specific groups will handle these items
· Cross-functional experience will be introduced into recommendations as a strategy

· “Areas of Emphasis” discussion
· Definition: “Subject Areas” will replace “Areas of Emphasis”
· The ALMC (Army Logistics Management College) National Logistics (12 pt) Curriculum will be used as the baseline
Logistics Functional Competency Areas
· Summary Points

· Reviewed TRANSCOM JDDE, OSD Human Capital Strategy model, and list of senior logistician competencies created by the Executive Group in April 2009

· All Competencies discussed in the WG model will involve military and civilian personnel
· The working group created five competency areas that include previously created models and represent the competencies needed by the joint logistician
	Competency Area
	Definition

	Supply
	The ability to accurately forecast requirements, identify and select supply sources, schedule deliveries, receive, verify, and transfer product, and authorize supplier payments

	Deployment & Distribution
	The ability to plan, coordinate, synchronize, and execute force movement and sustainment tasks in support of JIIM operations

	Maintenance
	The ability to manufacture and retain or restore material in a serviceable condition to achieve world class, agile maintenance capabilities in support the full spectrum of JIIM operations

	Life Cycle Logistics
	The ability to plan, develop, implement, and manage comprehensive, affordable, and effective systems support strategies. Life cycle logistics including acquisition (design, develop, test, produce and deploy), sustainment (operations and support), and disposal

	JIIM Logistics Operations
	Planning and executing the movement and support of forces across the logistics enterprise in support of the JFC


Logistics Functional Competencies

· Summary Points

· Maintained 4 existing HCS Workforce Categories (and 15 associated HCS competencies) with minor definitional changes to reflect JIIM focus
· Added new JIIM Logistics Operations competency area with 4 new associated competencies
· Accounted for every JDDE competency within categories/competencies with the exception of General Officer leadership competencies

· Accounted for all JP 4-0 core logistics capabilities
	Competency
	Definition

	Supply Competencies

	Forecasting and Demand Planning
	Determines demand plans to satisfy future requirements – by applying forecasting techniques, evaluating the operational environment, and using collaborative input from customers – to achieve improved materiel availability and weapons systems readiness. This competency includes the determination of returns and retrograde requirements.

	Supply Planning
	Evaluates and analyzes the ability to execute the demand plan based on resource limitations and capacity constraints. Identifies, prioritizes, allocates, and manages inventory to sustain planned operational requirements and to optimize materiel availability and weapons systems readiness. This competency includes establishing business rules for returns and retrograde management.

	Sourcing
	Develops and executes support acquisition vehicles or methodologies to most effectively satisfy routine and surge requirements. Performs market research (supplier base) and analyzes future requirements. Evaluates and assesses commercial and organic suppliers, source qualifications, and contracting. Analyzes the industrial base of commodities and/or suppliers to achieve best value sourcing arrangements that improve supplier performance for a group of commodities and/or end items. Conducts spend analysis to achieve the most efficient cost management, and reduce supply complexity.

	Inventory Management
	The ability to control, cataloging, requirements forecasting, procurement scheduling, distribution, and overhaul (DX/RX) and disposal of materiel. Executes replenishment strategies to meet enterprise supply planning objectives in order to satisfy customer requirements. Perform inventory reconciliation. Receives, enters, and validates requisition order Issues material release order to Distribution.

	Deployment & Distribution Competencies

	Deployment Planning & Sustainment Optimization
	Develops, directs and fuses the formulation, planning, execution, monitoring, management, and evaluation of deployment/redeployment and sustainment operations (supporting peacetime, deploying and deployed forces). Provides the capability to rapidly establish command and control capabilities for new or emerging missions and facilitates command and control activities. Enhances the ability to communicate and share knowledge among mission partners across physical, technological, and policy boundaries in any mission environment.


	Competency
	Definition

	Physical Distribution/Transportation Operations
	Manages the end-to-end delivery and return of personnel, fuel, and materiel; materiel movement commences at the source of supply and terminates with commodity receipt by the consuming unit. Develops policies, guidance, and procedures for efficient and effective port operations, load planning, vehicle and equipment operations, personal property management, packaging, and hazmat transportation using both government and commercial resources. Coordinates, sustains, and improves distribution process; ensures total asset visibility; coordinates creation of new processes, where appropriate, and is accountable for their outcomes. Forecasts the requirements for transportation for shipping and receiving materiel. Identifies opportunities to reduce total costs and increase service levels through consolidation or alternate transportation solutions. Receives, stores, issues and cares for stock.

	Maintenance Competencies

	Maintenance Operations (includes depot maintenance)
	Manages and coordinates maintenance strategies and operations, e.g. work loading production organization, performance metrics, internal controls, policies and procedures, compliance and other business operations related services involved in the effective running of a maintenance process unit in support of the Joint Force Commander

	Production & Support
	Manages the planning, scheduling, execution, control, and resources of the production process in a maintenance activity

	Life Cycle Logistics Competencies

	Logistics Design Influence
	Technical and management activities conducted to ensure supportability performance capabilities are considered early and throughout the acquisition process to optimize support costs while providing the user with the resources to support and sustain the system. Ensures the equitable and concurrent incorporation of specified supportability related performance, capability, design, and development criteria associated with systems design (both initial and modernization) of defense system programs.

	Integrated Logistics Support Planning
	The total life cycle systems management of program support and sustainment activities to translate force provider-specified performance criteria and associated outcome metrics for defense system operational availability and readiness into affordable, total system/total life cycle support performance capabilities. Oversight of defense system logistics support planning and execution extends business case analyses to cross-program, logistics infrastructure considerations.

	Configuration Management
	“A management process for establishing and maintaining consistency of a product’s performance, functional, and physical attributes with its requirements, design and operational information throughout its life.” (Source: ANSI/EIA-649) Changes to configuration may have an effect on reliability, maintainability, supportability, performance, and operational needs. This consequently will have an effect on the logistics needs of an item/system.

	Reliability and Maintainability Analysis
	A process used to determine an item/system’s failure modes and frequencies, wear characteristics, maintenance methods, etc. This information becomes a major input to the Logistics processes to build the logistics support system that will ensure that an item/system will be available for its intended purpose.


	Competency
	Definition

	Technical/Product Data Management
	Integrates and controls various forms of life cycle technical/product data. Technical/product data range from requirements and specifications used in design and procurement to maintenance manuals and parts lists used in sustainment. All aspects of defense systems incorporate technical/product data and require technical/product data management.

	Supportability Analysis
	A process used to determine an item/system’s support needs and preferred support methods. Uses the reliability and maintainability, operational requirements, existing support systems and Integrated Logistics Support objectives as inputs and it outputs an integrated support plan for the item/system’s life cycle.

	JIIM Logistics Operations Competencies

	Cross JIIM Logistics Capability Experience
	Multifaceted logisticians who understands cross functional services including, health services, engineering, logistics service, operation contract support, supply, maintenance, and distribution / deployment.

	Global Logistics Synchronization
	Links logistics activities associated with providing material from a raw material stage to an end user as a finished product.

	Planning
	Plans for the employment of JIIM power within the context of national strategic objectives and national military strategy to shape events, meet contingencies, and respond to unforeseen crises.

	JIIM Process & System Integration
	Engineers’ deployment and distribution business processes to optimize the entire supply chain. Implements and evolves systems


Subject Areas for Academia
· Summary Points

· Reviewed the existing 12 point Army’s National Logistics Curriculum and new list of 11 “Areas of Emphasis” created by the executive workshop in April 2009
· Developed 8 Subject Areas with multiple associated topics 
· The 8 Subject Areas should be covered in a master’s degree program in logistics management or supply chain management 

· Some of these sub-topics are already being taught in existing DoD courses

Subject Areas & Associated Topics
· Supply Chain Management Logistics Tools & Techniques

· Design & Analysis of International Logistic Systems

· Technological Advance and Logistics
· Remote Sensing & Adaptive Planning Log Systems
· Crisis & Emergency Management

· Art of Maintenance & Logistics

· JIIM Case Studies in Logistics & Supply Chain Management
· Operations - Global Supply Value Chain Management 

· Customer & Supplier Constraints

· Transportation & Logistics Management (Distribution Management)

· Advanced Supply Chain Planning

· Reverse Logistics

· Production & Operation Mgmt
· Supply Chain Management Enterprise Wide Perspective
· Enterprise Resource Planning

· Enterprise Risk Management
· Supply Chain Management Global Context
· Regulatory & Environmental Compliance
· Interagency & Industry
· Life Cycle Logistics

· Sustainability
· Acquisition Logistics

· Logistics Engineering
· Business Acumen

· Program & Contract Management
· Contracting Knowledge

· Business Research Methods
· Financial Integration

· Corporate  Finance
· Collaborative Leadership / Change Management

· Change Management 

· Leading People

· Innovation & Creativity

· Critical Thinking & Decision Making

Way Ahead
· The Working Group was broken into groups, by service, and asked to answer the following questions:

· Once logistics functional competencies have been established, what are additional steps in development?

· What do the services want/need to better develop JIIM logisticians? 
Initial Brainstorming
· Marines 
· Need to complete a full landscape analysis on available courses, training, and education across DoD. Reduce redundant courses, integrate

· Soft course on cultural awareness, Joint Environment

· Create a DB that has all personnel information – there is a gap between functional capabilities and resources and awareness

· Better partnership with Joint Staff College

· Dedicated education funding line

· Review and consolidate courses where possible – there is redundancy

· Link T&E with man power and personnel assignments (I.e., graduate will go to a billet where the command will get an ROI)

· Leverage off DOD academic institutions

· Navy

· Common Logistics – need a better understanding of what the other services bring to the table

· Struggling with the definition of JIIM, what is entails – it means a lot of things, but different groups will define/understand it differently

· What kind of certification will you get as being a JIIM logistician

· Greater access to sister service courses – better understanding of what is available

· Greater access to COCOMS, require more billets to get people involved

· Focused Logistics Planning Course

· Life cycle acquisition – 80% of lifecycle cost is in the sustainment, maintenance. This needs to be focused on better

· More junior level joint billets and knowledge – train young/junior officers – Junior officer control grade ratio 

· Better communications - Newsletter updates

· Greater cultural awareness, greater info about Joint, JIIM landscape and its needs

· Title 10 – Navy is constrained by this, but is good and bad. Helps to define role. Issues around trust and money

· More Log Conferences – Invite agencies, multinational, intergovernmental 

· Incentives for officers on greater JIIM focus? Why should they do it? 

· Capability based competency for billets

· More than anecdotal description of billet description

· Annual logistics education conference

· Army

· A few select people to take sabbatical – let them go out to university or industry

· NLC program created – but there is not enough money to pay for people to go through these courses

· ALU perspective – Need JIIM level support

· Better communication among services and Joint

· Need better marketing – advertise what they offer

· Senior mentors by the best

· More joint/multinational assignments – lots of officers ‘stay in their lane,’  never getting exposure to the Joint/JIIM environment

· DAWIA III requirement

· A few select university fellowships (sabbaticals) 

· Experience with commercial partners

· Leader role in professional organization / association 

· Enforced civilian education system requirements (CFS course)

· Enforced coding of positions for requirements

· HR support for logistics office development

· Dedicated funding to support academic progress

· JIIM level support in developing interagency course at DLU

· Marketing & Course reviews

· Systematically codify JIIM in J dictionary in JP 4.0

· Enforced mobility to diverse assignments

· Leadership role in a professional organization, broaden your networking – Broaden your horizon – Increase your contact list

· Get junior/mid level officers on joint billets – when they are done bring them back to educate other army officers

· Give credit for all classes attended – Communicate what you have done education 

· Air Force

· Access to sister service professional development training – free up slots in classes for sister services

· Mid/Senior 03’s – policy change to allow Joint credit to go to people who have it CGO (company grade officers)

· More Joint billets at CGO level 

· Links to AF DB – See what other services are doing

· More exposure to Joint – what are other organizations doing – outside of military (i.e., – Dept of State)

· More education cross talk – Joint Education conference – 

· Joint course needs to be founded by Joint community

· The current system/policy does not give Joint credit where it is due – Agreement on this across the room

· Common logistics definitions across the board – or at the least teach each services definitions

· Joint force / JIIM courses need to be funded! AF would be too worried about their own operational budget to fund new courses

· More exposure to interagency/intergovernment – A good example is AFRICOM internships – only COCOM that has put dept of state resources together with military. SOCOM also has opportunities like this. 

· Exposure to joint early in your career

Consolidation/Prioritization
· Summary Points 
· The Working Group was broken into 2 groups, and asked to answer the following questions:

· How can we best implement our ideas and plans to develop the joint logistician?
· How can we get logisticians to work best in the JIIM environment? 

· What are the next 3 activities that ‘we’ need to complete to move the plan ahead?
· Group 1 Presentation on ‘fewest most important’ activities

· Start with JIIM from the very beginning

· Include/Define JIIM & Its participants
· Timeframe: 1-2 Months 
· Analysis 

· Assess each JIIM players competency, T&E, professional development, roadmap, strategy, career path from a logistics perspective

· Timeframe: 6 months

· JIIM Logistician = JIIM Environment Requirements – service agency, logisticians, capabilities

· Create a JIIM logistician, definitions always changing, never a ‘static’ definition

· Align competencies to JIIM logistician to analysis

· Require policy changes to execute, otherwise it will never happen

· Give all officers (and civilians) credit for their Joint experience
· There should be a joint track as a career path

· Need a Presidential Directive to amend existing language (Title 10) 

· Require the J4 to review plan and endorse

· Need Money to fund all of this (internships, education)

· Leverage modern educational tools (web based learning, Facebook, Twitter, etc.) 

· Face to face learning is very important, cannot be all web based

· Group 2 Presentation on ‘fewest most important’ activities

· Doctrine Policy Change Needed

· Codify what JIIM is

· Validate JIIM activities with members represented within JIIM

· Get competencies official – Method TBD – above our paygrade – Timeline for all of this? 

· Education

· ID Gaps, finish environmental landscape

· ID recommendations for training

· Get money for education & training – this is often difficult, and often the first to get pushed aside during tough times

· What is the best way to finance this? Services have other responsibilities, do not want to finance Joint/JIIM education

· COCOMS are the real customers, they should sponsor the education

· Experience

· There is no substitute for experience

· Start Joint / JIIM experience with younger/more junior officers

· Right now all flag officers must have joint experience before they get a star, maybe we push this down to O6….opens it up to a lot more people

· Make officers complete a Joint tour before the military will pay for grad school. Incentivize.
Final/Consensus Working Group Recommendations

· Validate JIIM definition

· Expand Executive & Working Groups to include JIIM representation

· Develop proficiencies for JIIM Logistics Operations competency area
· Standardize concept of JIIM (Doctrine & Policy) – HCS or CJSCI?

· Resource & develop curriculum; resource attendance

· Establish internships / developmental assignments for junior officers & civilians

· Incentivize with joint credit

· Establish a governing body for logistician professional development guidance & decision-making
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