
Generation Y

 The Secret to Managing the Next Generation
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I wanted to be successful
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Hello?

Ni Hao!
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What are your 
experiences with 

Generation Y?
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Born 1928 - 1945 
63+ Years Old

Traditionalists
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Born 1946 - 1962 
46 - 62 Years Old

Boomers
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Born 1963 - 1979 
31 - 43 Years Old

Gen X
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Born 1980 - 1997?
12 - 28 Years Old

Generation Y
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Redefining “Work”
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1. Employment, as in some form of industry, especially as a means of 
earning one’s livelihood

2. One’s place of employment 

3. Exertion or effort directed to produce or accomplish something; 
labor; toil

4. Something on which exertion or labor is expended; a task or 
undertaking

Define Work
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Work/life Balance

13



Perception: Impatient
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A Gen Yer tells you that he doesn’t find 
the task he was assigned that interesting.

Situation...
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Motivation: Mission
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MentorshipMotivation:
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ResponsibilityMotivation:
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New Methods
of Operating
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Perception: Entitlement
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“Decaf grande half-soy, half-low fat, iced vanilla, double-
shot, gingerbread cappuccino, extra dry, light ice, with 
one Sweet-n'-Low and one NutraSweet”
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Why should we 

encourage participation?
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The BOX
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Communicating
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“They asked me for more 
work, but they don’t know 
how to do Anything!”
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Learn Do

Learn Do Learn Do Learn Do

1 Year 5 Years

10 AM 11 PM
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Perception: Overly Needy
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“Let’s sit down for a 

Feedback session.”
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Why, why, why!
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Give me Responsibility
Teach Me
Mentor Me
Believe in Me
Manage me by Task, not Time
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bruceyang@gmail.com

Business and Technology United

kathi.l.berry@gmail.com
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