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18 June 2009
MEMORANDUM FOR JOINT LOGISTICS EDUCATION AND DEVELOPMENT FORUM (JLEDF) ATTENDEES
FROM:   JCS J-4 (Knowledge Based Logistics Division)


SUBJECT:    Minutes from the Joint Logistics Education and Development Forum (JLEDF), 10-11 Jun 09
1.  The Army Logistics Management College (ALMC), with sponsorship from Joint Staff J-4 and The Center for Joint and Strategic Logistics Excellence, hosted the forth JLEDF at ALMC at Ft. Lee, Virginia, 10-11 June 2009.   All JLEDF briefings/other information is posted at:  https://acc.dau.mil/jle
2.  Objective:  

The JLEDF served as a follow-on to the Defense Logistics Education Executive Workshop hosted by LTG Gainey, Director for Logistics, Joint Staff, J4 on 30 April 2009, and used some of the Workshop’s discussions as a baseline for the Forum’s agenda.  Built around the theme “Educating Logisticians for the Future:  New & Challenging Environments” the Forum had two main objectives: 

· Provide an update to the logistics education community on on-going initiatives in Defense Logistics Education

· Share information / senior leader insight within the community reference developing logisticians for the future, to include preparing for unknown environments and building new partnerships

3.  Agenda / Key Points:  The following key topics / briefings were covered during the Forum: 
· MG Chambers, Commanding General, CASCOM emphasized focusing on short term successes to reach the long term goal, and how multiple successes turn into a program of success.  Also discussed the possibility of making the Army’s Theater Support Command a joint support command for the COCOM, as required; having the Army Logistics University provide joint education for all Services; and being part of a greater community (JAGs, chaplains), rather than being stovepiped.  Encouraged everyone to really think about the way-ahead for education…share it, write about it, get people angry/excited  about it, and drive change. 
· Major Scott Hopper, USSOUTHCOM, spoke on “Lifting Ideas: Transportation in an Interagency-Oriented Organization.”  Key take-aways included:  SOUTHCOM is an interagency oriented organization…it works whole-society solutions, and these interagency partners think significantly different than we do.  As an education community, we need to develop officers that can think in “whole society” solution sets…how do we get the next Scott Hopper to show up “smart” and not just leave “smart?”

· Joint Logistics Education update: 
· Senior Logistic Leader Competencies as discussed at Defense Logistics Executive Education Workshop; functional competencies will be further defined/refined at a follow-on working group. 
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· DAU-developed Joint Logistics Continuous Learning Module (CLL 016); excellent resource: http://clc.dau.mil/
· Continually updating ALMC’s Joint Logistics Course; need to continue to work with Services 

· COCOM J4 “Hot Topics/Current Initiatives” can provide excellent education/discussion points: https://www.intelink.gov/wiki/Strategy_Division  (Page down to “Current Initiatives”)
· Developing MN Logistics E-Learning Module for just-in-time pre-deployment training; working increased opportunities for MN logistics within exercises
· Navy Supply Corps School’s mission is expanding to incorporate expeditionary force training; working with School of MAGTF Logistics.  Navy Expeditionary Combat Command established in 2006; developing Expeditionary Logistics Course…how can the greater logistics education community help? 
· The Operational Military Education Policy (OPMEP) (CJCSI 1800.01D), currently being staffed for final signature, includes logistics, joint logistics, and logistics sustainment support as sub-learning areas for primary, intermediate, and senior professional military education curriculums.  The Center for Joint and Strategic Logistics Excellence (CJSLE) will work with the institutions to develop curriculum as needed.  
· The Center continues to evolve, and is developing a landscape analysis of logistic courses…goal is to create a “living document’ that reflects what is being taught in terms of logistics.  The Center will also be developing logistics core curricula for professional military education—this includes the new OPMEP requirement, as well as curriculum blocks for operational-level logistic courses.  
· Mr. Aimone, Assistant Deputy Chief of Staff for Installations and Logistics, HQ US Air Force, shared thoughts on the Center’s future, to include its’ potential ability to enhance inter-service communication, provide opportunities for internships, synchronize thoughts on developing personnel to operate in a “whole of service” environment, and serve as a knowledge management center. 
· LTG Gainey challenged the audience to create, develop, and use strong partnerships; leverage everyone’s skills and capabilities to build toward common competencies; drive change and begin thinking in a new way; and build a network of logisticians. 
· Mr. Eric Smith, Assistant Administrator, Logistics Management Directorate, FEMA, provided an overview of FEMA and the challenges/opportunities associated with developing the organization.  FEMA serves as the National Logistics Coordinator; it brings together capabilities and manages them, and builds on the “Power of Partnerships”. FEMA is currently developing a strategic logistic plan focused on “Plan, Manage and Sustain”, and is beginning to document and institutionalize their processes and procedures…they also need to train/educate their logisticians—how can the greater community help?  

4.  Way-Ahead
· Continue to construct this strategic communication effort…leverage each other’s capabilities to build toward the future

· CJSLE developing joint logistics core curriculum (Jul 09) and socializing with Services (Sep 09)…develop an interagency logistics block for use throughout the community (Feb 10); work with Service schools to develop/enhance/provide curriculum (on-going)
· Provide link to Joint Staff Officer Handbook (Jul 09)

· Refining/Defining logistic core competencies and “Areas of Emphasis” for academia (Aug 09); will outbrief at 22 Oct 09 Defense Logistics Education Executive Workshop

· Continue to evolve the Joint Logistics Course; engage Services/begin planning to send personnel to the course enroute to a COCOM assignment (Feb 10)

5.  The next JLEDF will be scheduled in early 2010.  Please contact me with any questions or feedback at (703) 571-0018 / Kristina.o’brien@js.pentagon.mil.  Beginning 29 Jun 09, contact Lt Col Mark Evans at (703) 571-0018 / mark.evans@js.pentagon.mil.  
KRISTINA M. O’BRIEN, Lt Col, USAF

JCS J-4 (Knowledge Based Logistics Division) 

Attachments: 

1.  JLEDF Agenda 

2.  Attendee List

3.  Meeting Notes

4.  DUSD (L&MR) Talking Points

Leadership & Mgt Competencies		Logistic Competencies


-  Leading Change (Creativity, Innovation,       	-  Operational Logistics 


   Strategic Thinker, Vision, Risk)			-  SCM


-  Leading People (Conflict Resolution)		-  Distribution


-  Business Acumen					-  Life Cycle Mgt


-  Enterprise-Wide Perspective (Work 		-  Logistic Mgt Info Systems


   Cross Functionally) 				
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