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Wednesday, 10 June 2009
1305-1315 Administration/Intro/Overview (Overstreet/O’Brien)

Acknowledged ALMC as host; J-4 as sponsor; and thanked SOLE for taking the meeting notes.
O’Brien acknowledged the Center for Joint & Strategic Logistics Excellence

Some of the things that were discussed previously:


Defense Education Workshop


Work with the Quadrilateral Logistics Forum/coalition partners


Center for Joint & Strategic Logistics Excellence

We have been moving forward – I will talk about how they’re all tying together

Our long term goal is to bring things together and to build a network for the DoD logistician so you/they know what they need to do

Why are we here?  Overarching theme for the forum is educating logisticians so as to operate in these new and changing environments: we need to learn from the areas that have already done it.  There are two primary objectives:  1/ Share information/bring you up to date on where we’re going in the future; 2/ Learn from the vision & experiences of senior leaders as to how logisticians should operate in the new environment

Introduced her replacement, Lt Col Mark Evans
1315-1320  Welcome (Richardson)

Welcomed everyone – 60 people from 40 organizations, including some new attendees (get the listing type from Tim – new people include the USCG, FEMA & the German liaison)  Introduced Lorna Estep, Ambassador (ret) David Litt, George Topic, and Bill Moore.
1320-1330  Sustainment Center of Excellence Update (Moore)

Welcomed everyone & provided update of the function of the new ALU
•  Fertile ground both for joint and interagency/multifunctional logistics.
•  Three weeks until ribbon cutting for the Army Logistics University

•  ALMC will still have a key roll in the education of strategic and multinational logistics
•  Will teach over ¼ of the Army’s enlisted at the new university (NCO Academy)

•  Over 45,000 students annually at the ALU

•  Provided a little bit of a background on MG Chambers, as it related to his command time/service in theater

•  Simulation Training Center – a lot of state and Congressional interest (e.g., Virginia Sustainment Research Center) … 6 different organizations involved

•  Logistics Research Library – great interest to the Commander

•  1,000 room hotel will be built next to the university (2,300 students on a day-to-day basis)
•  Gym is on the books – but is a few years out.

•  Opens 2 July – invited everyone

•  3 colleges/500 staff/200+ classrooms; will bring distance learning in synch w brick and mortar training

•  Working with a number of state universities to offer formal academic programs up through Ph.D. (Military History first)
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1330-1415  US Army: Educating Logisticians for the Future (Chambers)

CASCOM/Army Logistics/Sustainment Center of Excellence – that’s where our focus is and will be
• CSS still exists in the joint doctrine.  However you say “logistics,” it all flies under the flag of SCOE.  We’re one of 5 COEs in TRADOC.  We are by far the largest – the next comparable COE is less than ½ the size of us.  What makes us a little bit unique is that we’re actually integrating our braches into one corps – logistics – for all of our officers.  You’ll come in with a branch – after you’ve completed your advanced course (3-6 yrs), then you are “crowned” a logistics officer, and assigned as a logistics officer.  There will still be functional requirements for your specialty, but you will be assigned/managed as a logistics officer.  We’ve been talking about it in the Army for many, many years.
•  When we got to commands, we were used in all logistics functions.  For the most part, our assignments were across the board.  [Gave history of functional assignments throughout his history … including medical and aviation logistics.]  Almost anything in logistics can be learned with a little bit of experience and training.  (Excepted EOD).  We’ve formalized that thought process into the logistics corps.  It was the keen insight of Congress and BRAC that forced us into that thinking … it was a briefing by a G1 to the CSA that caused the CSA to direct the evolution of a “logistics corps.”  There is no down side to that.

•  The next big steps are “What do we do as a joint community?  That we need to do with Force Structure, Material, Training to be truly joint?”  When the rubber hits the road, we all revert back to our comfort zone, wanting to keep the risk down and that keeps us from truly operating joint.  The economy, Congress … many things may help us truly move to operating joint.  Part of the problem is that we have a vision, and then we take that vision and make it our “Sales Product.”  Once they’ve bought into it, it becomes expectation management.  Unfortunately, then we lose sight of the vision.  (Used Future Combat System as an example – when the Army promoted FCS, it sold the end-state, perfect vision.  They finally figured out – too late – on how to sell quickly achievable successes).  The best way to promote it is with small successes of objectives and goals – not the long-term vision.  You have to have some immediate feedback on “quick win, low risk” objectives.  Multiple successes then turn into the program of success.  We didn’t promote or follow-though on our joint successes … and then had to start all over again.

•  Individual short term successes, long term plan – advertise it, and one day “damn, there you are.”  (Used Rapid Theater Port Opening Teams as an example of a real joint operations success.  As small as it was, it was extremely hard getting all of the services to give up “ownership.”  It’s been successful in both joint training and deployment … now its mission has gone from air openings to seaport openings.)  There are many other kinds of organizations that need to be joint and, service invisible – that need to form, equip and train together.  You will reduce overhead and increase the availability of their use.  You can’t only be focused on education – training, equipping and manning all have to be brought together.
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•  One of the things that CASCOM is “tossing around” is “What service has a theater logistics command in the US?”  Answer – Army’s theater support command.  If there’s
no competition, then why should we care whether it’s aligned under the Army’s service component command or the COCOM?  That alignment under the Army side is the single thing keeping the TSCs from being joint.  Every COCOM Commander has directive authority over logistics now.  One of the things we have to get our arms around is that we have to support the COCOM with a joint manning document.  Every COCOM has a DDOC … and that DDOC handles the strategic and operational lift into the theater.  Once it gets into theater it hands it off to the TSC, which then manages the movement in country.  In both the DDOC and the TSC they have exactly the same skills, talent and automation … there’s no reason that one of those couldn’t bring something in on ship, make a decision on how it’s going to be moved, and then move it in country.  There’s no reason to have a “hand-off” seam that causes inefficiencies.  When we look at the duplication that exists inside the service commands, it would probably not cost them one person if we turned the TSCs into JSCs.  That’s looking from the top down.  What better command could be joint than a TSC? … and we really only have to do that times 5.  [Gave the example of Pagonis’s “in charge from end-to-end” during ODS as an example of the efficiencies to be gained.]
•  Army Logistics University (ALU) has “raised its hand” to be the joint education provider for all services.  I am concerned that we are doing different types of joint logistics education in different parts of the world and we’re not standardized, without standard metrics … and we’re doing different things.  We’re co-located, not joint.  [Gave “driving a truck” training as an example … Example: Fort Leonard Wood “joint” training with 100s of drivers’ simulators, yet two sides … Marines and Army on two separate sides, with one contractor doing two separate types of training.]  You can walk into almost any training community in the US and you can find the same thing … it’s co-located, not joint.  And it usually revolves around money.  The fastest way to fix the money issue is to have the services agree as to who pays what.
•  Who should we go after, what is the low-hanging fruit that we can go after as a community that can cross through any service and still be effective (or more so) as joint?  [See “Ripe for Joint Service” slide.]  Talked to medical becoming joint out of need (e.g., combat medics, which has evolved into joint because the need has been there so long – Do you really care if the surgeon that cuts on you is Army or Marine or Air Force?  Or from another country?)  It’s better to be part of a greater community than to be stove-piped.  Other examples:  Chaplains, JAGs (why don’t we all train in one place?), Vets (your dog doesn’t care), Recruiters (induct & train first, then assign to a service).  Within the logistics community, when I provide water to all services and our combined partners, do they really care how I get it to them?  Whether it’s food, water, ammunition, transportation that’s provided to everyone  – why does it have to be service unique? We talk about it in doctrine, but we don’t do anything about it.  Through energy and the right strategic visibility, we can get to not only joint training, but also joint equipping and manning.  The best thing you can do about it is write about it.  We really need to get it outside of the community … the more joint, more combined we become, the better
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network of defenders we become.  And that allows us to build efficiencies and capabilities with less equipment and people, and that will allow us to reduce costs.
Q (Murray, Naval Special Warfare) – One of the things that we might like to look at is combining the supply/logistics supply systems.  A (Chambers) – I agree with you 100%, and that has to happen tops down, through partnerships with Congress (e.g, DLA & Congress).  The Army and Marines have already figure it out so that they built bridges so they could run SARSS.  But the knowledge is short-lived.  Absolutely – national systems that all services use.

Q (McCagnon, JFCOM).  Going back on your point about the friction that exists … Title X is a huge bit of friction, and a lot of is caused about whose money.  The DAMPL is the other side of it.  CENTCOM is in a unique position right now – they’re leaning toward a joint task force log.  At several levels we have to get the argument going and celebrating the success.  A (Chambers) If you want a place to help us, get the JDTC to leave Eustis.  (Talked about JOPES).  I need them here at Fort Lee as part of the Joint Transportation community.
Q (Larry Malon)  Would it make any sense to call it ___________?  A (Chambers)  Call it anything you want … I just need $3M.

Closed with an encouragement for everyone to take a look at what’s going on, to include at the new ALU.  Come out of this with something … give us some objectives to go after, then we’ll write about it … and we’ll make some people uncomfortable and start to think about it … and cause change.
1415-1455  USSOUTHCOM: Lifting Ideas: Transportation in an Interagency-Oriented Organization

 (Hopper)
•  “We’re not here to launch missiles, we’re here to launch ideas.” [Admiral Jimmie Stravidis]
•  With the reorganization, the logisticians at SOUTHCOM had to get creative.  What are our threats – we’re not in charge of any of them?  Drugs (DOJ), Stability (USAID), Natural Disasters (OFDA)
•  Center for Strategic and International Studies (can downloads GO/FO speeches for free)
•  What’s the rest of the iceberg?  What about inter-agency (USAID/OFDA)?  What about NGOs/Public-Private Cooperation partners (PPCs)?
•  An inter-agency oriented organization – ensure security, enhance stability, enable partnering, etc. … whole society solutions
•  As we work with our interagency partners, we’ve learned that they think significantly different than we do.

•  Enable Partnering – Implied Tasks … “Reach beyond the traditional … [get quote]

•  We haven’t figured it out … we’re figuring it out now, and we’ll get there.  Talked about the process of processing donations and supporting IAPs & PPCs.  They found out that most of the movement programs already exist: Denton Amendment (DSCA funded), 
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Project Hand Clasp (USN), ocean freight reimbursement (USAID grant program), excess property program (USAID), association of NGOs (free commercial shipping).  USSOUTHCOM/DoD doesn’t move anything – every one else does.  They developed a process map. [Explained slide.]  This has got to be a pull, not push, process.  OFDA – “We don’t want your stuff, we want your money.”
•  Contingency Environment (JP 3-29) – NGOs have to come through DOS/USAID.  Economy Act Request (exceptions to policy) also have to come through the same channels.  Denton Amendment - 10 USC 402 authorization requirements:  materiel must be intended for humanitarian assistance; space-available basis; consistent with foreign policy; adequate distribution and inspection infrastructure.
•  What’s the next step?  Engagement exercises (Guyana – building a school and a clinic – involving the NGOs in the process).  “Teach them to fish” – teach the NGOs about the programs.  Build relationships with USAID – maximize the communications.

•  How do we get the next Scott Hopper to show up “smart” and not just leave “smart”?  Let’s develop officers that can think in “whole society” solution sets.

•  Summary – Interagency is new, responding to the new challenges is key, integrating new age vision with industrial age policy.

Q (Jeannie McDonald, PMS)  In reality, there is not a lot of interagency being taught.  Is there anything else you are doing … like putting out ‘lessons learned’, so that everyone can learn?  A (Hopper) – We’re pushing the USAID training course; pushing for LNOs assigned to the COCOMs.  Writing quite a bit, and we’re working with JFCOM. 
Q (McCagnon)  Talked about the unique organizational structure.  Do you think that the way you’re organized gets to the problems better than the standard organization?  Does that enable it, or is it a distracter?  A (Hopper)  Logisticians operate under “Enterprise Support” … now we look like the Joint Staff, which has made it more effective.  Is it more effective with USAID/NGOs?  Not really … but with the LNOs, yes.
1515-1605  Overall Joint Logistics Education Update/ Way Ahead (O’Brien)
Defense Logistics Education Executive Workshop
•  Senior Level, Chaired by LTG Gainey, Services, selected industry & academia – 30 April 2009

· Three agenda items:  1/ Center for Strategic Logistics Excellence update (mostly what courses are available); 2/ Senior Leader Logistics Competency – incorporated the recommendations from the October 2008 JLEDF; 3/ areas of emphasis for academia

· Senior Logistics Leader Competencies – “If I’m a senior loggie (O-5;O-6) what competencies do I need to have to operate in a joint environment?”  Half fell into leadership and management into the HCD work; the other half were functional logistics competencies.  How are we teaching them?  (They’re all defined differently.)  We need to refine the list more, and need to come up with better definitions so we can develop curriculum and embed in the educational process.

· Q (Topic)  What was the #1?  A (O’Brien) – Ability to lead change; #2 was “supply chain management”, transportation, then business acumen, then operational logistics.  Comment (Topic) – The “first” competency is the lens through which all others are filtered.  Use it as a frame of reference in developing your courses, and then you’ll be in step with.  They’re posted on their web site.  Q (McCagnon) Under leadership and
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· management, did the senior log leaders talk about what part of this is already captured in an “OK-enough” manner in the service schools that you could spend more time focusing on joint?  A (O’Brien)  Good question … if we’re training them for a JTF, maybe they need more focus on the functionals.  Our emphasis for further refinement will be on the “ones on the left” (i.e., leadership).  Are the areas being taught by our academic partners?  Some do more than others.  Q (McCagnon)  Did they get into the discussion as to who should be trained?  A (O’Brien)  We didn’t get into that.  Comment (Topic):  When you get to that level, you’re into Title X and the service purview.  A (O’Brien)  We’ll have a chance to look at this in about 6 weeks.  Some of that also goes along with the HCS work.  Comment (Needham):  When you’re talking about personnel development, there are two different models.  One is the standard service model; on the civilian side, it’s a broader opportunity because you can enter at different levels.  For the leadership, we can rely on the PME; which can be enhanced by our service schools and academic partners.  [J-4 NOTE: Look at in 6 weeks.]
· The next area the group looked at is graduate levels of development.  (Cited ALMC’s partnerships).  What about making it more of a DoD program?  Do we need to shift and adjust?  Are we on target?  Do we need to change them?  They need to be culled out, fleshed out, and taken back into the larger group.  There’s still work to be done – more at the AO level to refine the logistics leader functional competencies, and the additional areas of emphasis?  What does the group recommend, what do we explore?  (Target date: October).  Focus is curriculum development for joint logistics leadership.

•  DAU-developed Joint Logistics Continuous Learning Module (CLL 016) – Great resource for operational logisticians.  Is currently a pre-requisite for ALMC’s Joint Course on Logistics.  In process of uploading it on JKO.  Also USAID 101; brand-new Operational Support Contracting course (OSD J-4); DOS 101 course.

•  Updating of ALMC’s Joint Course on Logistics.  J-4 got “hot topics” from the COCOM commanders, which can be used real-time.  One thing missing is an “interagency” block – we need your help to expand on this.  Need to take the course on the road more (e.g., to the COCOMs).  Also, what about taking the course on the way to a COCOM assignment?  (They’ll be exploring it in the next year.)
•  Quadrilateral Logistics Forum (Log Training Requirements Working Group).  Came up with 130 objectives for working in a multinational logistics environment, then prioritized down to 60; next step (1-year goal to complete) is to develop a short (60-90 minute) on-line, JIT logistics course based on these objectives.  (NATO’s is much more focused.)

•  More input on inputting multinational logistics into exercises.

•  JFCOM, OSD, CJSLE, J-4 briefed at the Joint Staff J-7 conference in March 2009.  Great turnout, great socialization; great interaction with COCOM training managers.
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 Joint Officers Handbook (update/new) coming out, and the joint logistics capabilities and imperatives will be included.

•  O’Brien briefing next week at ICAF (PME schools) – all students will get “logistics” as part of their education at PME.

Lot of different things going on, from AO to senior leader level.  Joint logistics course work continues to grow/expand.  Key thing is that all of the initiatives are intertwined, with everyone working together.

Q (Jeanne McDonald) When you talk about the Joint Officers Handbook, is that only at the Pentagon?  A (O’Brien) Only goes to the COCOMs.  Comment (for action? – Topic)  Don’t see why we can’t post it.

Q (retired USN Captain)  How is this going to be incorporated?  A (O’Brien)  When something is added, something has to get cut.  That’s why it’s so important to work with the service schools.
Q (same guy)  Do we have to include the Joint Course on Logistics in every officer’s career path?  Will it be mandatory, or will be it optional for assignment/promotion?  A (Topic)  The OPMEP (Officer Professional Military Education Policy) is the Chairman’s guidance on what has to be included in professional military education.  The challenge is how to most effectively and efficiently get the key points that we want into the overall educational experience.  Also, I don’t know of a service that says you’re not going to get promoted without joint education (except at the O-7 level).  We want to encourage that the training makes one more suited for promotion.  (Requoted Maj Hopper’s question)

Q (Stonecipher, AFIT)  The JCL is fantastic, but if you’re going to grow the class, where’s the funding going to come from?  A (O’Brien)  One way to support it could be through mobile training teams.  A (Overstreet)  We’re still looking for the Air Force and Navy slots to be filled to “help.”  Comment (Topic): As we’re able to demonstrate that interagency support enhances our future, then the funding should be shifted from old to new.  Q (McCagnon)  Isn’t it an Army course with a Joint name?  A (Overstreet)  Absolutely not.  J-4 owns the content, once a year the course is scrubbed.  It’s truly joint, taught by the Army.  Comment (McCagnon):  The reason I asked is because it appears to be populated by mostly Army.  My point is that we have to co-op someone to send more people of “the right ilk.”  Somehow, we’ve got to get back to where we were before the war.  Comment (LtCol Manning):  We fill the seats that we’re allowed to fill.  A (Overstreet) – We can handle this.

Q (Jim Tune, EMF)  My experience is that when the schools are told to teach something, they write their own objectives.  Will that be changing?  A (Needham)  What we want to do from the Center is assist where we can.  We wanted to do the landscape analysis first, then help them with recommendations.  Comment (Topic):  The objective of the Center is for “us” to be able to provide such a quality POI that is current and compelling that “I have to say I can’t afford not to teach this.”
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1605-1650 US Navy: Professional Development (Pruitt)

•  Navy Supply Corps School’s mission is to make Navy Supply Corps Officers ready for sea … now being expanded to “ready for more than sea” (e.g., how does “afloat operations” tie to joint operations?)
•  All Navy Supply Corps officers spend the first 6-months in SC school.  After that, typically, you leave that training and go to sea (2-3 yrs); then a shore assignment or internship; then a department-head sea tour (now expanded to “operational tours” – being changed because of the littoral class ships).  At that point, they’re sent to get a postgraduate degree (no degree, no O-5).  They’re also encouraged to do DAWIA and JPME certification/accreditations.  In year 10-16, they’re training to advanced technical/proficiency skills; and senior officer development & leadership training.  There are additional competitive sea tours at O-4/O-5 levels (by selection); also OPLOG, DLA, NICP, etc. tours.

•  Afloat Current Core Curriculum - Current focus on 4 areas:  Retail Operations (running a ship store, laundry, vending machine; disbursing operations (was pay & travel moving to shore, now managing “Navy Cash” accounts for a cashless ship); supply management (management of spare parts) and food service operations); plus basic officer division level training.  Also training in postal operations and hazardous materials.
•  Now need to focus also on expeditionary force training (scenario-based training) – How do we support our Marines?  Last two months focuses on joint and contingency operations.

•  Also now do some executive level education … was a gap between years 13-15.  3-week “Advanced Management” course now being taught 3-times a year, now at O-5 select level rather than O-6 level.  [Good for condensed advance business skills when there’s no time for PME.]  Will probably go from 3 to 2 weeks.
•  Working with Quantico MAGTAF’s School for Navy seats (mostly for expeditionary, combatant commands & special forces loggies.)

•  Navy’s lead for LOGTECH MBA/Executive Course/LOG 21 seats.

•  Working with EUCOM on slots in mil-to-mil orientation events on maintenance & supply procedures; and building a similar course like British Supply Tech School (Exercise Fortitude)

Q (David Litt, IDB)  Do you have DOS/USAID to come down to your expeditionary course?  A (Pruitt) Not yet.  Comment (Litt)  I’d be interested to know if any of the other schools are having problem with DOS/USAID.
Q (Ellen Savage)  Is there any attention paid to civilians prior to GS-13 level?  A  (Pruitt)  That’s a good question.  It’s managed by a different group.  Comment (Grenoble)  We’re working with NAVICP on some executive training.

Q (Topic)  What percentage of the Supply Corps is on ships?  A (Pruitt)  600-700 out of 2,400.  Comment (Topic):  It would seem to me that you would be teaching based on what you’re focused on.

Q (Topic)  Can you talk to Supply Corps 2014?  A (Marcus, on the team)  The NECC Command is creating new courses; we’re looking at joint courses that the Air Force and Army are teaching.

Q  (Hopper)  Has there been any thought of asking DSCA, as the EA, of developing the interagency training?  A (Pruitt) Good suggestion.  Comment (Topic):  They’re running on fumes right now trying to keep up with the missions they have.

Q (Amy Burrison)  If we truly are going to be joint, why don’t we take a step back and see if we can create a joint force to meet the needs?  A (Topic) I don’t have an answer.  Comment (in the back, USN): Navy doesn’t do expeditionary well, so we’re “taking” what we can from the Marines.
Commander Hayman then talked to Navy Expeditionary Combat Command & PD

•  Established in 2006, headquartered at Little Creek, we do SPCC training, Riverene (no lessons learned from the last time – so started from scratch).  Doing ops in Iraq, training Iraqis; O-2/O-3 supply officer goes with every unit with patchwork solutions and undertrained.
•  NECC is a force provider - ½ of NECC’s are reservists. A lot of its equipment is currently COTS (but they want to move it into SYSCOM); maritime port security; expeditionary diving and salvage (only DoD assets – and in big demand); expeditionary intelligence (boarding and seizure teams – mission is to capture); combat camera; expeditionary logistics (Cheatham Annex – load all the ships); guard battalion (in Git-mo); military civil affairs; expeditionary training (MTTs); expeditionary combat readiness (ECRC – all medical screening done here)
•  What’s unique about expeditionary logistics (both NECC & NSW)?  How do you support the remote elements?  Most policies & procedures are blue Navy – this is a new area.  Challenges are ILS (NECC works with NAVFAC [trucks], NAVSEA [boats] & NAVSUP [everything else except air, which they don’t have?]  On a legacy IT system – working toward full use of NTCSS; working with multiple procurement channels and in; austere conditions.
•  NECE CFT3 2009 Process Teams – ESUs (Expeditionary Support Units – consolidated at group level; cost savings resulted); NTCSS (follow-on system to MICROSNAP); need to do a better job of training forward; EXLOG support plan (tells them what they should take, interaction); CIF (consolidate issue facility at Cheatham Annex – more cost savings); NAVSUP P485 Integration (will have an “expeditionary” appendix)
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•  EXLOG Course development (E6 to O4) – 28 hours on-line; 24 hours classroom [ADCON/OPCON/TACON; theater turnover; supply services; material management; readiness cost reporting system; maintenance management (3-level); transportation management; financial management; humanitarian assistance]
1650-1700  Wrap Up of Day 1 (O’Brien/Overstreet)
•  Educating logisticians for the future

•  Update of what we’ve done so far and where we’re going in the future

•  Info on Navy Supply Corps

•  Set the stage for tomorrow’s discussions on interagency and partnerships
Thursday, 11 June 2009
0805-0815 Introduction (Overstreet/O’Brien)

Slight change to the schedule – she will brief the Human Capital Strategy update.
Comment (Topic) – Perhaps Mr. Estevez (or Kris) can send what he was going to talk about out to the group. A (O’Brien)  I’ll send the briefing out.
0815-0830  Human Capital Strategy[HCS] (O’Brien)

•  HCS began very high level in 2001; and has developed into a strategy for all logisticians.  2007 saw the plan development; 2008 saw the Log FIPT extend HCS to all of logistics.  DoD Logistics Human Capital Strategy is available on line on OSD’s website (or Kris’s portal).  AT&L went so far ahead with logistics that OSD P&R has asked the AT&L work to slow down while everyone else catches up and P&R develops an overarching program.

•  What’s important is that everyone continues to use the work that was done, and build upon it, and focus on what was already accomplished, particularly in the competency and function areas.

•  The big take away is that AT&L will continue to work with P&R to ensure that the work is incorporated into the P&R work.

Q (McCagnon)  Is OSD directing this toward the services, or what?  As the services have the responsibility for command, equip & train, isn’t it still the services to do?  A (O’Brien) – The services are working with it; and the next step for OSD is to track.  Q (McCagnon) Is it aimed at the technical, “worker bee” level?  A (O’Brien)  Yes.  Comment (Topic – “channeling” Mr. Estevez) – The human capital strategy is enterprise-wide, and covers military, civilian and contractors.  The document is the program of record.  As you’re trying to figure out what programs you should have or where to go, you should be going back to the document.  Try not to get wrapped around the axle on a discussion of which competency is more important than the other.  A lot of the work has been done at the workforce level in identifying what’s needed.  Q (McCagnon)  Is it directive in nature?  A (Topic)  No.  But L&MR can mandate to the services what they’re looking for.  They’re going to try not to do that.  Comment (McCagnon)  That’s one of the friction points.
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0830 - 0840  USTRANSCOM Operational Military Education Policy (Roach)
•  Why is TRANSCOM influencing military education policy?  In December 2005, the Joint Distribution Process Enterprise doctrine was published.  It also provided an initial capabilities document with 50 capabilities – 7 of which are related to training.  The OPMEP touches on the pyramid of learning as it relates to giving “non-loggies” an awareness of logistics.

•  In 2007 the OPMEP (CJCSI 1800.01D) came up for review (OSD J7).  In Summer 2008 the council said “no,” and at the end of 2008 TRANSCOM resubmitted the original logistics input: the inclusion which was distilled to logistics, joint logistics, & logistics support and added to the joint planning/joint learning areas (intermediate), and joint logistics (senior level) was.  It’s at the application level – analysis.
Q (Burrison)  Are you only addressing distribution, or have you included engineering?  A (Roach)  That will be determined by the school as to what they can include; and what the Center recommends as core curriculum areas.  Comment (Needham)  If you look at the DoD definition of logistics, it includes all areas and elements from the beginning to the end.
0840-0845  Center for Joint & Strategic Logistics Excellence: Landscape Analysis & Update on

 CJSLE (Needham)
•  This is going to be a small center … you’re going to be doing the teaching.  We’re partnering, and finding where we can leverage.  We want to develop leaders to enable the “joint multiplier effect of logistics.”  Where are we?  There are going to be 4 people in the center … we’re in the process of going through the personnel system to hire them.  It’s physically going to be at Fort McNair at Eisenhower Hall … we’ll have a SKIF available to us.

•  First year they’re conducting a landscape analysis, and will build a catalog base so everyone can see what’s out there.  Working with TRANSCOM on the OPMEP process:  from a service war college, we’re looking at what needs to be taught.  Not much of an analysis capability; and are working on outreach.

•  Landscape analysis:  Target range is officer training from the O-1 to the O-7 level.  What are you teaching them?  HCS went and cataloged; JDDE cataloged – both were static documents.  They want to create a “living” document that reflects what’s being taught on resources, logistics, distribution, supply chain management; and the identification of O-3/O-4 professional military education and civilian graduate logistics education, with a special emphasis on what’s being taught at the leadership level.  After the finalization of the analysis, we’re going to start creating some curricula that have to be adapted/taught.
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•  Future efforts:  more outreach, partnership with DAU on Life Cycle Logistics, working with the materiel commands.

Comment (Topic)  “4 people” is not a true count.  We’re interested in interns, reserve officer details.  We’re interested in your thoughts as to how to do this creatively.  We’ll be optimizing/leveraging partnerships … AFRICOM, JFCOM, SOUTHCOM … 
Q (Elder)  Have you looked at how FEMA is working its partnerships for curriculum development?  A (Needham)  No – but I will.

Q (Litt)  Is there any awareness of what the UN is doing?  A (Needham)  Yes – we’ve done it at ICAF, and we’re reaching out.  As for the other schools, I’m not aware of what’s being done.
Comment (Leonard, C&GSC)  They are very aware of it at the Army War College.
Q (LTC Rebecca Freeze)  Are we ever looking at what’s available at the other schools to see what we need to incorporate into the log schools?  We need to synchronize the development of operational design.  A (Needham)  Absolutely … How are we going to do that?  We’ll need to put that on our plate so we can try to do that better.

Q (LtCol Manning)  Are you planning to have a point where those who have provided input into the analysis get with you to discuss what you’ve found and how you’re going to use it?  A (Needham)  The idea is to take the information to determine what additional questions we need to ask to understand the information you’ve given us, how can we leverage, and what can we do to help you.
0910 - 0935  US Air Force: An AF Perspective – Joint & Strategic Logistics (Aimone)
•  Intro (Topic)  “He is a recovering engineer.” I would contend he’s an engineer that’s evolved into a logistician.

•  Shared his personal thoughts on what the CJSLE can accomplish … We believe that it’s a center to teach joint logistics across the board, not just logisticians.  Most logisticians understand what the services’ capabilities are across the board … but we need everyone to understand how logistics can be an element of success or operational failure.

•  Observed that “joint operations” have caused significant advances in enhancing trust between the services.  For the next 25 years jointness will continue to improve trust.  It also improves communications, captures the individual services bring forward into joint operational capability.  This center may be one way to enhance inter-service communications.
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•  We will miss an opportunity if as a set of services we don’t take graduates from ICAF and align them to the center as a Research Fellow for a year.  I hope that the services will find the wherewithal to put some talent into the center.

•  Talked about “energy” inefficiency of our equipment, and the potential to create a new energy footprint in Iraq.  Let’s put some brainpower about how to change/improve our energy usage in our forward operating bases.  [Comment (Topic) – Let’s also talk about the transportation that goes hand-in-hand with it.]
•  What’s the next wave in logistics?  Life Cycle Management … and what else?  What are the roles for DoD civilians?  If given the proper training and opportunity, perhaps forward.

•  Unity of command is in conflict with service core capabilities – perhaps it’s more appropriate to say unity of effort.  I firmly believe in synchronization.  How can we work together to get this done … interagency, intergovernmental. interservice?  The center can take advantage of thought leadership on all of these points.  Asked for input on what the attendees 
Q (Leonard)  Since it’s not a teaching platform, are they learning toward being more of a knowledge management center?  A (Aimone)  Yes … I hope the services will use it as such.  The real key is “how do we man it,” and ensure that good ideas come forth out of it.  It’s not my belief that we should force the service and civilian academic institutions to teach to a single curriculum.  There are inherent core competencies in each.  What I see the center doing is identifying the core competencies and letting others know about them.
0935-1025  Interagency Logistics – Joint Logistics in the Next Decade (LTG Gainey)
•  You’re all coming at this from a different perspective, and will all take something different back.  Mike Aimone talked about not just having a “one size fits all core curriculum” … What I need are common competencies being taught across DoD, and then leverage the core uniquenesses.  If we don’t have that, you won’t have a common understanding and language.
•  I want to sow some seeds with you about the  future of interagency logistics and its challenges.  We don’t really do a good job leveraging or teaching this – and we need to.  We don’t understand what each of us can and can’t do – we need to figure that out and leverage everyone’s skills and capabilities.
•  There will be new documents written … National Security Strategy, National Defense Strategy.  Now is the time to start incorporating interagency thoughts and concepts into the new and updated doctrine and policy.  We need your ideas – you challenging us – so we can get out of our old paradigms.  What I want for you is your questions and discussions on those things we haven’t even thought about.
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•  Demand Signals – GAO Reports; evolution of capability integration and new missions  (used Provincial Reconstruction Teams as a new joint capability)
•  Our traditional method has been to start with our US military first and exhaust our capabilities before thinking about coalition partners, NGOs, foreign governments, etc.  We need to leverage the capability that AFRICOM is looking at – using US military as the last resort.  What’s already there?  Where can we look to someone else that’s already doing something and leverage what they’re doing?  It’s empowering the people that already there to do what has to be done, and augment only where they can’t do it.

•  We need to think about how we create the capability of planning for, developing and using strong partnerships … put it into the plan from Day 1.  You have to get the dialogue going.
•  How do we make interagency work?  How do we jump start ourselves?  It took Goldwater-Nichols to get us into jointness.  It needs to be us – you need to challenge us to move along to give you that capability.

•  What are we doing about it?  We’re starting to talk to them about it, pulling them in to the planning process from the beginning.  We need to have them at the center to talk to us and tell us what we can and can’t do.
Q (Maj Hopper)  The 800-lb gorilla dancing with the Chihuahuas.  How are we going to manage being a partner without taking our smaller partners over?  A (Gainey)  After bringing them into the planning, the challenge is then to know at what point do we then bring them in and providing support to them.
Q (Elder)  Please expand more on the COLD conference.  A (Gainey)  It’s where I bring in all the service senior logisticians, along with the COCOM commander logistics, DLA, OSD (L&MR) to look at what problems and challenges we have on a single topic. August’s topic will be “interagency.”  We’ll ID and prioritize all of the challenges to build consensus to move forward.  They have a web-site [NOTE:  Kris will include in the minutes.]

Q (Amy)  Is there a look now to move it from planning into execution, and ID what needs to be worked on to remove the impediments?  A (Gainey)  Have LTG Stevenson bring that list to COLD.

Q  (McCagnon)  Do you see the same level of enthusiasm on the parts of the J3, etc.?  A (Gainey)  I think they’ve all identified the need to do this.  Once we start working the plan collectively (e.g., J5 for planning, ops for implementation), everyone will expand the enterprise.  We’re going to need it next year.

Q (Monica Lewis, intern)  What is the short/long term mission of AFRICOM?  A (Gainey)  To develop capability for a stable continent that understands democratic
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freedoms and applies them.  Their approach on leveraging what’s already being done is what’s led to our thought process.

Q (Williams, SDDC)  How are we going to ensure fused operations?  A (Gainey)  Gave an example of situational awareness open communication; use of “Jabber” for answers real time information sharing.  I cannot emphasize enough the value of communication.
Q (Brenda Kerr, USCG)  What role do you see USCG playing, and is there any plan for bring them into the operational logistics centers?  A (Gainey)  It’s starting that USCG is being looked at for operational use.  You also have representation on the J5 and J3 to make us think about your operational capabilities.  You’re a partner and capability that can not be forgotten and need to be leveraged.

Comment (Litt)  Right now USAID and DOS are pretty feeble organizations.  7-8 yrs down the road that will not be the case with the major infusion of new Foreign Service Officers.
1045 -1145  FEMA (Smith)
Intro (Topic)  He has been able to see from both sides of the curtain, and – as such – is an incredible asset to us in figuring out how to get to the future.
•  FEMA is a domestic support agency – it does not support international disasters.  DOS asked FEMA asked help for early support because their supplies had to come from Miami and would not get there in time

•  Everyone still gauges FEMA by what happened in Hurricane Katrina (2005).  For the first 6 months in 2007 he had to rebuild FEMA’s logistics capability.  First they had to determine who they were, their purpose, and what they had to do.  They came up with a National Logistics Coordinator concept, with FEMA as the single national integrator for logistics crisis support.  They have moved from a response mode to a pre-planning/execution mode.
• 4 competencies/focuses:  distribution management; logistics plans & exercises; disaster property; operations center (command and control)

•  FEMA needs to train their logisticians – his job is to put a training and credentialing plan together.  [They did not have a logistics sustainment capability behind them, which led to the failures in Katrina.]

•  His job is to work with the National Response providers to leverage and manage the delivery of the support, not to do it all themselves … to bring it all together and give the support to the regions.  Q (unidentified individual)  Are you working with the National Guard?  A (Smith) I’m working with the NG to have them get their states better able to distribute the supplies to the survivors.
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•  The pubic – particularly the media – does not understand the different and distinct federal and state responsibilities and capabilities.  Q (James)  Have you considered working with the Council of Governors to develop some training for the state staffs, since those staffs turn over so frequently?  A (Smith)  Yes … and I’m working with the regions on training and building capability.
•  They have 9 warehouses (6 in CONUS, 3 overseas – Guam, Hawaii, Puerto Rico).

Q (Hopper)  What experience have you had in working through issues of law?  A (Smith)  You can do anything you want to do … you have to work through it.  [2 weeks ago he sent a team to Trinidad & Tobago to train their people.]  The number one problem I face is that people hate to see me coming, because I’m always coming with my hand out.  I can get rules/laws changed or waived.

Q (Litt)  Are you saying that it really hasn’t been solved, and we have to find ways to make it work?  A (Smith)  It really hasn’t been solved.  There has to be some mechanism to streamline the process of paying for reimbursements.
Q (Tollerson)  Do you have representatives at job fairs at the military installations?  A (Smith)  Let me clarify – there’s not a formal training & professional development program in his organization.  We are now building up that capability, and it’s not yet formalized.  USAID has some training programs that we’re taking advantage of.  FEMA has the EMI – but we don’t have any training for functional skill sets.
•  Nothing was written down – we’re now documenting/institutionalizing our processes and procedures, putting standards in place.  Now I’m trying to build the states up (e.g., Logistics Capability Assessment.
•  FEMA is still a spreadsheet organization.  There’s very little automation (especially in their warehouses).  I’m not concerned about the “dots on the map,” because I can’t manage the up-front piece of it.  My focus is on people, we’re developing a strategic logistics plan, developing tools to help the states help themselves.  Our new motto is “Plan, Manage and Sustain.”
Comment (from a former FEMA employee who left because they were overwhelmed and buried so deep):  The top wasn’t there that understood logistics.  A (Smith) He’s right.  We’ve changed the mindset from responding to planning – logistics had been a seasonal thing.
Q (Maj Rockwell, USMC)  What are the objective performance metrics that says that FEMA logistics is now doing a good job, and that the waste has been reduced?  A (Smith) One thing you don’t learn at your level, that is imperative, is politics.  There are things that are beyond our control, things that you and I – as prudent leaders – know are not right.  What’s right versus what looks good sometimes gets blurry.  I try to minimize
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that, but sometimes it gets difficult.  (Gave an example of provision, distribution and storage of ice).  Has inserted supply discipline.  The #1 metric for me is “has it gotten in the hands of the survivor when he/she needs it.”
Q (Maj Flores)  Are you as focused in getting your civilians trained?  A (Smith)  Absolutely – they’re all civilians and all are equal.  I’ve tasked my division leaders to identify functional certification programs.

Q (Litt)  Just to keep in mind that the political element is not trivial.  If the perception is that after the US government leaves the local government can’t support it, you have the same ice.  A (Smith)  My biggest challenge was (and still is) addressing the issue of changing culture in a non-threatening manner.  They don’t teach you that at ALMC.
1145-1155  Conference Wrap-Up/Closing Remarks (Topic/O’Brien)
•  What we’re talking about is changing environments.  We’re on the cusp of a new game.  It’s a question of recognizing that something’s different.  How are we responding to the fact that our environment’s changing?  Are you sure you’re doing it the best way you can?  Is someone else doing the same thing you’re doing that you could leverage off?  How is the system supporting us?  On this politics business … we’re wrong if they don’t teach us politics.  We can no longer afford not teaching you.  What happens if you get dropped on a different planet?  Who do you go for the answers?  We generally figure it out for ourselves.  We need you to teach about systems thinking.  What can you do to help us all? … even if it’s telling us we’ve screwed up.
•  Summary – Our focus was how to teach our logisticians to think about operating in this new environment.  Our objectives were to come together as a community to share what each other is doing, and start to build new partnerships.  Still working on the core competencies; working on the center’s development of a logistics core curriculum; continue to grow and evolve the Joint Course on Logistics; and build strategic communication networks.  Next forum?  Looking to either in November or 10 January 2010.

PAGE  
17

