Phase | — Acquisition Program
Operating through/with Service
Acq-Intel

= Defines IMD requirements at
threshold & objective levels

= |dentifies IMD need dates

Intelligence
Community

Requirements
Identification

Requirement
Review

Phase Il - IMDC

= Review requirements for appropriate
fidelity

= Cross-check IMD targets with STAR if
applicable

= Review requirements for appropriate
fidelity and create cost workbook

180-150 Days

Intel Availability
Assessment

150-80 Days

Repeat as necessary
throughout lifecycle

80-60 Days

Cross
Program
Analysis

Risk
Assessment
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Lifecycle Mission Data Process

Development and Assessment Process

Phase V — Acquisition Program
= Conducts IMD risk assessment
= Develops courses of action to
mitigate risk

= Input COLISEUM PRs

Acquisition
Community

Phase IV - IMDC

= Reviews unavailable IMD, timetable & costs

= |dentifies common IMD requirements
across multiple programs and services

= Coordinates w/IMD functional area boards

= Assist in obtaining USD(l) waiver for
non-DoDIC IMD Production

Phase lll - IPC

Works with Acquisition PM, Service Acqg-Intel or
IMDC as necessary

= Determines availability of IMD

= Prepares cost estimate for IMD gaps using
standardized and transparent costing methods

Functional Area Governance

C&P l

EWIR ] GEOINT ]

ooB l

Sigs
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