Life Cycle Mission Data Plan
 Template & Instructions
Life Cycle Mission Data Plan (LMDP) Development and Management
The LMDP will flow from the Acquisition Programs through the DODIC[footnoteRef:1] to enable intelligence planning for the acquisition effort, and provide the program with the status of intelligence readiness.  Where intelligence gaps exist, associated cost, schedule and performance information will accompany the LMDP for the program’s risk assessment of those intelligence gaps.  The processing of an LMDP also makes the DODIC aware of intelligence requirements of future systems. 
Schedule
The initial LMDP start should take place 180-360 days before the first DAB event in order for the DODIC to assess intelligence gaps and provide the respective cost assessment.  Both data support the program’s risk assessment. 
Sustainment
The LMDP is kept current through continual appending of intelligence requirements as they develop.  We recommend the LMDP be used as a repository for intelligence requirements as they originate and evolve.  This continual effort will allow for a simple “snapshot” of IMD requirements, vice a new document build, when preparing for future acquisition events.
The LMDP develops through stages, or phases, before coming back to the program.  The following sections explain LMDP development.  

General Instructions for Programs (PHASE I):
This is a common format for the LMDP.  SOME OF THESE QUESTIONS MAY NOT APPLY TO YOUR PROGRAM AND SHOULD BE IGNORED.  The following explanation by section indicates the minimum amount of information for the LMDP base document.  Each program office is encouraged to include information that provides a reasonable overview of each section for use by the IMDC and Intelligence Production Centers.
Administrative Summary:  
This information includes program name, program sponsor, points of contact and upcoming milestones.   The likely sources of the Administrative Summary are JCIDS Documents, Acquisition Strategies or other program documents.

Executive Summary:
Provide an executive summary of the system being acquired.  Use information from existing references, such as the Select Acquisition Report (SAR), Acquisition Strategy, CDD, etc.

IMD Dependent Subsystem Explanation
Briefly explain each IMD Dependent subsystem of the system being acquired and identify suspected IMD[footnoteRef:2] dependencies.  Include whether the subsystem is a legacy system, a planned incremental upgrade to a legacy system or if the subsystem is a new development.  Include subsystems that are still in the concept phase and clarify what dependencies are expected as the subsystem matures.  Form subsequent sections by subsystem.  

Existing OVs provide an excellent example of the entire acquisition effort and may be used to illustrate the major subsystems relative to the overall acquisition effort and mark the suspected IMD-dependent areas; include a legend.  

For Systems of Systems programs, the SoS System Engineering Guide[footnoteRef:3] defines four types of SoS, Virtual, Collaborative, Accepted and Directed.

For Virtual and Collaborative SoS, the program should identify linked IMD dependent systems that the program provides or draws IMD to meet at least one of its key performance parameters (KPPs)

For Accepted or Directed SoS systems, the overarching program should identify IMD dependent constituent or component systems and include how they are linked to each other and the SoS overall.  For these types of SoS, constituent or component systems that are new or in a planned incremental upgrade to a legacy system, LMDPs with requirements are required to be included with the overall SoS LMDP.  IMDC can assist in determining which SoS case applies.

A likely source of this information is the Acquisition Strategy, the System Engineering Plan, Information Support Plan and JCIDS documents.

“Need Dates” and Usage

1.4.a  “Need Dates” and Usage Provide a general statement on anticipated need dates, when the data will be used and any necessary intel update/reevaluation rates.  
1.4.b	Time Phase Delivery  of IMD.  The tables are examples for time phasing IMD needs.  Each program should develop their own methodology to clearly communicate when each IMD requirement is required to complete their developmental, fielding and supporting timelines.
PHASING OF IMD BY EVENT
THREAT	FY-14	DT&E	FY15	FY16	OT&E	FY17	FY18	LRIP	FRP
AIR									
  BLUE	75%	75%			100%			100%	100%
WHITE	50%	50%			50%			75%	100%
RED	0%	10%			50%			75%	100%
GRAY	0%	0%			50%			75%	100%
SURFACE									
RED									
WHITE									
GROUND									
WHITE									
RED									
GEOINT		USA/	NORTHCOM		CENTCOM	EUCOM			PACOM	AFRICOM/	SOUTHCOM[footnoteRef:4] [4:  The above tables are examples for time phasing IMD needs.  Each program should develop their own methodology to clearly communicate when each IMD requirement is required to complete their developmental, fielding and supporting timelines.
] 

EXAMPLE 1

EXAMPLE 2

1.5	Special Conditions
1.5.a    If a Non-DODIC Production Waiver[footnoteRef:5] has been approved and the U.S. government is paying a contractor for the IMD development and/or collection, please annotate who and what is being provided.  The program should ensure that U.S. government data rights clauses are included in the solicitation (Reference FAR[footnoteRef:6] and DFARS[footnoteRef:7]) and correct language is in the Acquisition Plan and the Statement of Work/Performance Work Statement. 
1.5.b  Provide a general statement on IMD data rights for the program.  IMD data rights may be supplied by the U.S. government, or from industry via the prime contractor. The purpose of the Contract Data Requirements List (CDRL) is to give the U.S. government rights to the developed data, which the U.S. government paid the contractor to produce. 
1.5.c  Classification and Releasability**
At what classification level should the data be produced?
If the program is being developed with a foreign partner, identify the foreign partners and level of releasability required for their envisioned participation.  If necessary please answer the following questions:
What countries will be receiving the IMD or sections of the IMD?
What IMD is required to train with and operate the weapon system, and test, if applicable?
Will the operation of the system require the IMD to be made releasable (e.g., Coalition Partners, FVEY, etc.)?

** Potential FMS sales need not be addressed within this section.

1.6	IMD Requirements
Resources  that are useful in determining specific requirements are the STAR, JCIDS documents, ISP and seeking assistance from the Functional Area Governance Managers. 
1.6.a  Current Production Requirements (PR):  List legacy or current production requirements including date submitted and current status.  If the referenced PRs contain a similar level of detail as the Requirements Tables, then the submitted requirements need not be included in the tables.  If, however, the PRs are general in nature and do not list specific requirements, then you should include those requirements in the below tables.
	1.6.b  Requirements Tables
Please complete the provided requirements tables for changed or new requirements not in the Production Requirements above.  More information is available in the Life-cycle Mission Data Plan development and drafting Guidebook on the DAU website: (https://acc.dau.mil/CommunityBrowser.aspx?id=289687).  
The fidelity of requirements changes over the lifecycle of the program.  Please provide as detailed, currently known information as possible.



General Information About Phase II (IMDC)
2.0	Phase II: LMDP Requirements Review
The program’s acquisition-intelligence support, or the IMDC, will review the LMDP for completeness and appropriate fidelity of requirements based on the current stage of the lifecycle.  The IMDC will engage with the Functional Area Governance Managers to help identify trends in requirements gaps, to verify parametric data needs and look for commonalities in projected production need schedules across programs.
The IMDC or Acq-Intel support will enter the LMDP into a Production Requirement (PR) for resolution by the DODIC and will distribute the LMDP to the responsible service intelligence production center within the DODIC.
Please use a standard PR subject line format, i.e., “Subject: IMD <type IMD—EWIR, etc.> Support to <program name>.”  See the LMDP Guidebook annex for a recommended standard for PR content.
The PRs for the IMD functional area of GEOINT will be coordinated with NGA. PRs for GEOINT are created by program managers based on the draft LMDP and initial NGA feedback, and are routed through their Service/sponsor chain for review, validation and formal submission to NGA.  Current GEOINT holdings are available through NGA’s websites.  Planned production is available via the NGA Foundation GEOINT NSG Operations Executive staff and associated web portals.



General Instructions for Intelligence Production Centers (Phase III)
3.0	Phase III (To be completed by DODIC/NGA)
IMD producers perform this portion of the LMDP.  See the following sections below.
3.1	IMD Availability Assessment 
IMD producers will assess the incoming IMD requirements against their catalog of products.  Results will fall into the categories of: “Available” IMD, “Potentially Available” IMD, or “Unobtainable” IMD.  Provide the Available IMD to the program (representative) directly and update the LMDP to this fact.
Summarize the Potentially Available IMD for the five functional areas and provide the IMDC and your cost estimators, the results, to identify the three categories above within 20 days of receiving the LMDP.  
3.2	Cost Estimates for Potentially Available IMD 
IMD producers, with assistance as requested from the IMDC, will complete the costing of Potentially Available IMD using the IMD Cost Methodology Guide Book template and cost worksheet found at the DAU and IMDC website: https://acc.dau.mil/CommunityBrowser.aspx?id=289687.  Please provide the IMDC with your costing POC so additional assistance can be provided as needed. 
a.	Additional Comments
Add additional concepts that will help address issues not found in earlier parts of the document.  This includes available program-related IMD that is not listed in this template. 



General Explanation of Phase IV 
4.0	Phase IV (To be completed by IMDC with assistance from Functional Area Governance)
The IMDC will consolidate DODIC IMD Gaps and cost estimates from the various DODIC participants, as identified in Gate II.  
IMDC will engage with the Functional Area Governance Managers to conduct cross program analysis and identify courses of action to look for efficiencies within production schedules and address requirements gaps.
The IMDC then sends the completed LMDP to the program office (representative)



General Instructions for Program Offices for Phase V
5.0	Phase V (To be completed by Program Office Representative)
The PM/CM/Lead, with support from the IMDC and IMD producers, as needed, will facilitate a risk assessment.  Assessment results will be used to develop recommended courses of action, to include a funding strategy to mitigate risk of any Potentially Available IMD.
Risk is a measure of future uncertainties in achieving program performance goals and objectives within defined cost, schedule and performance constraints. Risk can be associated with all aspects of a program (e.g., threat, technology maturity, supplier capability, design maturation, performance against plan,) as these aspects relate across the Work Breakdown Structure (WBS) and Integrated Master Schedule (IMS). Risk addresses the potential variation in the planned approach and its expected outcome. 
Risks have three components: 
1.	 A future root cause (yet to happen), which, if eliminated or corrected, would prevent a potential consequence from occurring, 

2.	A probability (or likelihood) assessed at the present time of that future root cause occurring, and

3.	The consequence (or effect) of that future occurrence. 
Through the previous steps of the Assessment Cycle, IMDC will provide the first two components of the risk assessment.  The program is responsible to determining the impact of the risk.


Life-Cycle Mission Data Plan (LMDP)

for the
{Program/Capability Name}
Prepared for: [insert Milestone A, B, or C, or FRP Decision Review]
Version: 3.0
Date:  20 August 2013




Derived from: Multiple sources
Declassify by: As appropriate
Date of source: As appropriate


LMDP Releaseability: This LMDP is releasable to other DoD entities and may be posted on appropriate LMDP sites to promote sharing of Intelligence Mission Data IMD and IMD technologies, and to facilitate cross-program analysis.
DISTRIBUTION:


LMDP Approval upon Phase Completion

The LMDP signature page follows the LMDP process flow with phases to accomplish major events.  Signatures and/or Point of Contact information are to be included in accordance with individual Service Policies.

Phase I: Acquisition Program Drafts LMDP

Submitted by:	________________________________________	Date: _______________
[Insert Program/Capability Manager Signature Block/Date]

Reviewed by:	________________________________________	Date: _______________
[Insert Service/Agency Intelligence Acquisition Representative Signature Block/Date]

Phase II through IV: Complete: 

Reviewed by:	________________________________________	Date: _______________
[Insert Intelligence Mission Data Center Representative Signature Block/Date]

Phase V: Acquisition Program Receives Completed LMDP

Reviewed by:	________________________________________	Date: _______________
[Insert Service/Agency Intelligence Acquisition Representative Signature Block/Date]

Received by:	________________________________________	Date: _______________
[Insert Program/Capability Manager Signature Block/Date]

At Phase V, the program’s risk assessment completes the LMDP process for the respective milestone.
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[bookmark: _Toc364838498]
Phase I (To be completed by Program Office Representative)
The first step in LMDP processing is drafting the LMDP and identifying IMD requirements.  The PM/CM/Lead initiates the LMDP in accordance with DoDD 5250.  With support from the IMDC and the program’s acquisition intelligence representative, as needed, the PM/CM/Lead will use this template to capture the context, subsystem, and IMD requirements over the lifecycle of the new acquisition.  
1.1 [bookmark: _Toc364838499]Administrative Summary

a. [bookmark: _Toc363541700][bookmark: _Toc364838500]Acquisition Program Name:  

b. [bookmark: _Toc363541701][bookmark: _Toc364838501]Acquisition Sponsor : 

c. [bookmark: _Toc363541702][bookmark: _Toc364838502]Program Office POC Information:

d. [bookmark: _Toc363541703][bookmark: _Toc364838503]Program/Capability Development Schedule:

1.2 [bookmark: _Toc364838504]Executive Summary

1.3 [bookmark: _Toc364838505]IMD Dependent Subsystems
[bookmark: _Toc351984553][bookmark: _Toc346884262]
a. Subsystem Description
b. Subsystem POCs
c. [bookmark: _Toc364838506]Data Fusion/Interaction
1.4 [bookmark: _Toc364838507]IMD “Need-Dates” and Usage
a. [bookmark: _Toc364838508]IMD “Need-Dates” and Usage 
b. [bookmark: _Toc364838509]Time-Phased Delivery of Intelligence Data for Mission Data Production


1.5 [bookmark: _Toc364838510]Special Conditions
a. [bookmark: _Toc364838511]Non-DODIC-Produced IMD Requirements [footnoteRef:8]  [8:  The program may obtain IMD from government agencies or contractors other than the DoD intelligence component. Programs will also identify the requirements for non-DODIC IMD for inclusion in the LMDP for risk assessment purposes.
] 

b. [bookmark: _Toc364838512]IMD Data Rights 
c. [bookmark: _Toc364838513]IMD Classification and Releasability 
1.6 [bookmark: _Toc364838514][bookmark: _Toc364762370]IMD Requirements
a. [bookmark: _Toc364838515]Current Production Requirements
b. [bookmark: _Toc364838516]Requirements Tables
[bookmark: _Toc344286197][bookmark: _Toc344287290][bookmark: _Toc344287885][bookmark: _Toc344296026][bookmark: _Toc344297412][bookmark: _Toc344297741][bookmark: _Toc344297900][bookmark: _Toc344362021]

See IMDC SIPR website for classified requirements tables: http://intelshare.intelink.sgov.gov/sites/imdc/lmdpPublicShare/default.aspx 
or contact the IMDC at email: IMDC_LMDP_support@dia.smil.mil.  
Over time, these appendices will act as a repository for all program performance and intelligence requirements.  

[image: C:\Documents and Settings\d669192\Local Settings\Temporary Internet Files\Content.IE5\PMY1649X\MP900448683[1].jpg]
Submit to IMDC



2.0 [bookmark: _Toc364838517]Phase II (To be completed by IMDC)

{IMDC will place findings of initial requirements review here.}



3.0 [bookmark: _Toc364838518]Phase III (To be completed by DODIC/NGA)
IMD producers perform this portion of the LMDP.  See the following sections below.
3.1 [bookmark: _Toc364838519]IMD Availability Assessment 

3.2 [bookmark: _Toc351984593][bookmark: _Toc364838520]Cost Estimates for Potentially Available IMD 

a. [bookmark: _Toc364838521]Additional Comments
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Submit to IMDC


4.0 [bookmark: _Toc364838522]Phase IV (To be completed by IMDC)

{Cross program analysis results will be placed here}



5.0 [bookmark: _Toc364838523]Phase V (To be completed by Program Office Representative)
[bookmark: _Toc351984591][bookmark: _Toc352158093][bookmark: _Toc352159568][bookmark: _Toc352160391][bookmark: _Toc352160894][bookmark: _Toc352934920][bookmark: _Toc353271781][bookmark: _Toc353283255][bookmark: _Toc353283444][bookmark: _Toc353283632][bookmark: _Toc353283732][bookmark: _Toc353283821][bookmark: _Toc353283878][bookmark: _Toc353283930][bookmark: _Toc353284208][bookmark: _Toc353284343][bookmark: _Toc353284413][bookmark: _Toc353284676][bookmark: _Toc353284738][bookmark: _Toc353287462][bookmark: _Toc353287724][bookmark: _Toc353356737][bookmark: _Toc353356824][bookmark: _Toc353544331][bookmark: _Toc356570509][bookmark: _Toc356570585][bookmark: _Toc356570634][bookmark: _Toc356570678][bookmark: _Toc356570726][bookmark: _Toc356570840][bookmark: _Toc356573919][bookmark: _Toc356574934][bookmark: _Toc356989480][bookmark: _Toc356989603][bookmark: _Toc357071881][bookmark: _Toc357078131][bookmark: _Toc357078466][bookmark: _Toc357078577][bookmark: _Toc357081907][bookmark: _Toc357082008][bookmark: _Toc357082127][bookmark: _Toc357082194][bookmark: _Toc357088429][bookmark: _Toc357088863][bookmark: _Toc357088967][bookmark: _Toc357162764][bookmark: _Toc357162807][bookmark: _Toc352158094][bookmark: _Toc352159569][bookmark: _Toc352160392][bookmark: _Toc352160895][bookmark: _Toc352934921][bookmark: _Toc353271782][bookmark: _Toc353283256][bookmark: _Toc353283445][bookmark: _Toc353283633][bookmark: _Toc353283733][bookmark: _Toc353283822][bookmark: _Toc353283879][bookmark: _Toc353283931][bookmark: _Toc353284209][bookmark: _Toc353284344][bookmark: _Toc353284414][bookmark: _Toc353284677][bookmark: _Toc353284739][bookmark: _Toc353287463][bookmark: _Toc353287725][bookmark: _Toc353356738][bookmark: _Toc353356825][bookmark: _Toc353544332][bookmark: _Toc356570510][bookmark: _Toc356570586][bookmark: _Toc356570635][bookmark: _Toc356570679][bookmark: _Toc356570727][bookmark: _Toc356570841][bookmark: _Toc356573920][bookmark: _Toc356574935][bookmark: _Toc356989481][bookmark: _Toc356989604][bookmark: _Toc357071882][bookmark: _Toc357078132][bookmark: _Toc357078467][bookmark: _Toc357078578][bookmark: _Toc357081908][bookmark: _Toc357082009][bookmark: _Toc357082128][bookmark: _Toc357082195][bookmark: _Toc357088430][bookmark: _Toc357088864][bookmark: _Toc357088968][bookmark: _Toc357162765][bookmark: _Toc357162808][bookmark: _Toc352158095][bookmark: _Toc352159570][bookmark: _Toc352160393][bookmark: _Toc352160896][bookmark: _Toc352934922][bookmark: _Toc353271783][bookmark: _Toc353283257][bookmark: _Toc353283446][bookmark: _Toc353283634][bookmark: _Toc353283734][bookmark: _Toc353283823][bookmark: _Toc353283880][bookmark: _Toc353283932][bookmark: _Toc353284210][bookmark: _Toc353284345][bookmark: _Toc353284415][bookmark: _Toc353284678][bookmark: _Toc353284740][bookmark: _Toc353287464][bookmark: _Toc353287726][bookmark: _Toc353356739][bookmark: _Toc353356826][bookmark: _Toc353544333][bookmark: _Toc356570511][bookmark: _Toc356570587][bookmark: _Toc356570636][bookmark: _Toc356570680][bookmark: _Toc356570728][bookmark: _Toc356570842][bookmark: _Toc356573921][bookmark: _Toc356574936][bookmark: _Toc356989482][bookmark: _Toc356989605][bookmark: _Toc357071883][bookmark: _Toc357078133][bookmark: _Toc357078468][bookmark: _Toc357078579][bookmark: _Toc357081909][bookmark: _Toc357082010][bookmark: _Toc357082129][bookmark: _Toc357082196][bookmark: _Toc357088431][bookmark: _Toc357088865][bookmark: _Toc357088969][bookmark: _Toc357162766][bookmark: _Toc357162809]The PM/CM/Lead, with support from the IMDC and IMD producers, as needed, will facilitate a risk assessment.  Assessment results will be used to develop recommended courses of action, to include a funding strategy to mitigate risk of any Potentially Available IMD.
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