IPT Assessment Survey (Start-Up Phase)

Directions: During the start-up of the Integrated
Project Team (IPT), please indicate the extent to which
you agree with each of the following statements.

PLEASE CIRCLE JUST ONE RESPONSE FOR EACH
QUESTION.

Strongly Disagree

Disagree

Moderately

Disagree

Neither agree nor

disagree

Moderately Agree

Agree

Strongly Agree

I Don’t Know

During the start-up of the Integrated Project Team
(IPT)...

The overall start-up phase of the IPT was successful.

There was adequate time allowed for the establishment/set-up of
the IPT, including team training.

The IPT created (or was provided) an IPT Charter. (i.e.,
description of Need, Outcomes, Authority, Membership, Skills,
Decision Process).

The IPT Leader publicly and privately demonstrated their
commitment to the team (i.e., time, attention, participation)

The IPT received the appropriate resources (e.g., people ,
technical, tools) needed to be successful.

The mission/goals of our IPT were communicated and clear to
stakeholders outside the IPT.

The time lines and goals set for the IPT were achievable given
the resources and members assigned.

The IPT members were able to impact the setting of team sub
goals/measures that allowed them to create a shared vision for
how to implement them.

The IPT leader had the characteristics (professional and
personal) to effectively lead the team.

10.

The IPT members selected for this team had the necessary
technical experience/skills/knowledge.

11.

The IPT members selected for this team had the right
interpersonal skills (i.e., willing to sharing information; willing
to collaborate).

12.

Our key external stakeholders publicly demonstrated their
commitment for our team.

13.

Our regularly scheduled team meetings were effectively
managed (i.e., Use of outside facilitators, agendas, effectively
scheduled).

14.

Our roles/responsibilities on the team and performance
expectations were clearly defined and updated as necessary.

15.

Our decision-making process was clear, effective, and
appropriate.




