
 

 

 

IPT Assessment Survey (Post Start-Up Phase) 
 

 

Directions: Since the last assessment of the Integrated 
Project Team (IPT), please indicate the extent to which 
you agree with each of the following statements. 
 
PLEASE CIRCLE JUST ONE RESPONSE FOR EACH 
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 Since the last assessment of the Integrated Project 
Team (IPT)…         

1.  The IPT produced it agreed-upon deliverables (achieved its 
goals) on time, within budget and scope. 1 2 3 4 5 6 7 ? 

2. 7Our IPT leader maintained commitment to the IPT’s success and 
it was clear that the IPT was his/her main priority. 1 2 3 4 5 6 7 ? 

3. 8The amount/style of communication, including knowledge 
sharing, was effective.  1 2 3 4 5 6 7 ? 

4.  The time lines and goals set for the IPT are achievable given the 
resources and members assigned.   1 2 3 4 5 6 7 ? 

5.  Team members believe that the established team goals are more 
important than the goals of the individual members.  1 2 3 4 5 6 7 ? 

6.  The members on the IPT have the capabilities/experience and 
skills to succeed at all IPT tasks.  1 2 3 4 5 6 7 ? 

7.   The IPT Leader was actively engaged with the team (e.g., 
including team members in the decision making process, 
demonstrating fairness, respect, consideration) . 

1 2 3 4 5 6 7 ? 

8.  The team leader effectively coordinated our collective actions. 
1 2 3 4 5 6 7 ? 

9.  The IPT is receiving the appropriate resources (e.g., people , 
technical, tools) needed to be successful. 1 2 3 4 5 6 7 ? 

10.  Our team used processes for regularly reviewing how the team 
worked together and how we handled conflicts. 1 2 3 4 5 6 7 ? 

11.  The team leader effectively managed the impact of the external 
environment (e.g. removed roadblocks, suggested solutions).   1 2 3 4 5 6 7 ? 

12.  The team members have a sense of loyalty/trust with one another.   
1 2 3 4 5 6 7 ? 

13.  The results and impact of this IPT were regularly and effectively 
reviewed by leadership and key external stakeholders.  1 2 3 4 5 6 7 ? 

14.  Our regularly scheduled team meetings are effectively managed 
(i.e., use of outside facilitators, effectively scheduled, agendas). 1 2 3 4 5 6 7 ? 

15.  Our decision-making process was clear, effective, and 
appropriate. 1 2 3 4 5 6 7 ? 

 


