MEMORANDUM FOR UNDER SECRETARY OF DEFENSE (ACQUISITION,

 TECHNOLOGY & LOGISTICS)




       GENERAL COUNSEL OF THE DEPARTMENT OF 

                                              DEFENSE
       MILITARY SERVICE ACQUISITION EXECUTIVES



       COMPONENT ACQUISITION EXECUTIVE, 


[Acquiring Component Name]
       DIRECTOR, JOINT STAFF
SUBJECT:  [Program name] Critical Change Congressional Reporting Requirement

[Date] [Program name] Major Automated Information System Quarterly Report (MQR) notified this office of a potential Critical Change in both [Program name] [cost, schedule, or both].  After review, this office has determined that Critical Changes in [cost, schedule, or both] occurred per criteria cited in Title 10, United States Code (USC), Chapter 144A.
In accordance with Title 10, USC, Chapter 144A, as the Senior Official responsible for the program, this office is required to conduct an evaluation for programs that incur a Critical Change.  By delegation through USD(AT&L), this office must submit to the congressional defense committees a report certifying:  

a. The automated information system or information technology investment to be acquired under the program is essential to national security or to the efficient management of the Department of Defense;

b. There is no alternative to the system or information technology investment which will provide equal or greater capability at less cost;

c. The new estimates of cost, schedule, and performance parameters with respect to the program and system or information technology investment, as applicable, are reasonable; and

d. The management structure for the program is adequate to manage and control program costs.

In accordance with Title 10, USC, Chapter 144A, if the required certification is not submitted to Congress by [60 days from MQR date], appropriated funds may not be obligated for any major contract under the program until the report is delivered.  The [Component] Acquisition Executive will be notified by separate memo when the required report has been submitted to Congress and the obligation restriction is lifted.
To facilitate a certification decision, an Integrated Product Team Principals team will be chaired by the OASD(NII) Deputy Assistant Secretary of Defense for C3ISR & IT Acquisition with membership from cognizant OSD, Joint Staff and Services elements.  Specifically, this office requests the following actions be completed by [45 days from MAIS Quarterly Report]: 

a. [Component] Acquisition Executive identify a Critical Change Team (CCT) co-lead and team members outside of the program office to facilitate   the evaluation process in conjunction with a co-lead from my staff;
b. Joint Staff lead assessment of the [Program name] program as essential to our national security;
c. D,PA&E lead assessment of the alternatives and the reasonableness of any new cost, schedule, and performance parameters; 
d. d. DUSD(A&T)/SSE lead a program support review to ensure the program’s management structure is adequate to manage and control the program cost;
e. OSD offices with [Program name] oversight responsibilities provide the necessary     support required by the CCT to ensure a diligent and timely evaluation; and
f. Offices within DISA and the Services that support [Program name] activities provide assistance and information as requested by the [Program name] CCT. 
The following accelerated schedule, to complete the certification determination for the [Program name] program, supports the 60-day timeline for reporting to Congress:


ERT Kickoff Meeting


MQR + 6 days




ERT In-Process Review


MQR + 28 days 

ERT Final Review



MQR + 45 days 

ASD(NII) Final Review


MQR + 46 

ASD(NII) Certification to Congress 
MQR + 53 days 

No later than 30 days after the Department submits the program certification to Congress, the Program Manager must submit a revised Acquisition Program Baseline (APB) for my approval as the Milestone Decision Authority.  The revised APB should incorporate applicable findings from the Critical Change report and should be used to re-baseline the Original Estimates in its next MAIS Annual Report to Congress.

The point of contact for this matter, Mr. [name], 703-602-2720 x[ext], [email address] is available to provide guidance and staff assistance.
                                                                   John G. Grimes
