MEMORANDUM FOR UNDER SECRETARY OF DEFENSE (ACQUISITION,

 TECHNOLOGY & LOGISTICS)




       GENERAL COUNSEL OF THE DEPARTMENT OF 

                                              DEFENSE
       NATIONAL SECURITY AGENCY SENIOR ACQUISITION EXECUTIVE 
       DIRECTOR, JOINT STAFF
       DIRECTOR, COST ANALYSIS AND PROGRAM 

           EVALUATION

SUBJECT:  Key Management Infrastructure (KMI) Critical Change Congressional Reporting 
This office has determined that a KMI Critical Change has occurred for the cost and schedule criteria cited in Title 10, United States Code (USC), Chapter 144A which requires a report to the Congressional Defense Committees certifying:  

a. The information technology investment to be acquired under KMI is essential to national security or to the efficient management of the Department of Defense;

b. There is no alternative to the system or information technology investment which will provide equal or greater capability at less cost;

c. The new estimates of the costs, schedule, and performance parameters with respect to the program and system or information technology investment, as applicable, have been determined, with the concurrence of the Director of Cost Assessment and Program Evaluation (D, CAPE), to be reasonable; and

d. The management structure for the program is adequate to manage and control program costs.

In accordance with Title 10, USC, Chapter 144A, if the required certification is not submitted to Congress by 60 days from MQR date, appropriated funds may not be obligated for any major contract under the program until the report is delivered.  The National Security Agency (NSA) Senior Acquisition Executive will be notified by separate memo when the required report has been submitted to Congress and the obligation restriction is lifted.
To facilitate a certification decision, an Executive Review Team (ERT) will be chaired by the KMI Overarching Integrated Product Team (OIPT) Leader with membership from cognizant OSD, Joint Staff and NSA.  Specifically, this office requests the following actions be completed by 45 days from MQR: 

a. Joint Staff lead assessment of the Critical Change Team (CCT) program as essential to our national security;
b. D,CAPE lead assessment on alternatives to the KMI investment which will provide equal or greater capability at less cost;

c. D, CAPE lead assessment of the new estimates of the costs, schedule and performance parameters with respect to the KMI and have been determined to be reasonable;
d. Assistant Secretary of Defense for Research and Engineering (ASD(R&E)) lead a program support review to ensure the program’s management structure is adequate to manage and control the program cost;
Other offices within NSA and the Office of the Secretary of Defense will be required to support the CCT activities to ensure a diligent and timely evaluation.  Significant events and anticipated OIPT-level support from those offices supporting the CCT activities include:
ERT Kickoff Meeting


February 10th 




ERT In-Process Review


February 28th 
ERT Final Review



March 16th  

DoD CIO Final Review


March 19th  

DoD CIO Certification to Congress 
March 23rd  

If it is determined to proceed with the KMI acquisition, no later than 30 days after the Department submits the program certification to Congress, the Program Manager must submit a revised Acquisition Program Baseline (APB) for my approval as the Milestone Decision Authority.  The revised APB should incorporate applicable findings from the Critical Change Report and should be used to re-baseline the Original Estimates in its next MAIS Annual Report to Congress.

The point of contact for this matter, Mr. Don Johnson, don.johnson@osd.mil is available to provide guidance and staff assistance.
 Teresa M. Takai

cc:
OIPT Members

