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FORM: Risk Identification Factors (Risk Cue Table)

	DIR ID Factor
	Risk Factors
	Low Risk Cue
	Medium Risk Cue
	High Risk Cue
	Low
	Med
	High
	N/A
	Need Info
	Notes

	SAM14
	Acceptance Test Cases
	Test cases based on defined requirements or prior system functions
	Testing with supplier-defined cases
	No test cases defined
	
	
	
	
	
	

	SAM33
	Acceptance Test Plan
	Acceptance tests scripts are documented and available early; supplier has approved
	Acceptance tests developed based on solution provided; limited supplier involvement
	Acceptance tests are not documented; key users will approve solution
	
	
	
	
	
	

	SAM55
	Access to Source
	Source code to system is in escrow
	Source code will be made available if supplier stops supporting system
	No provisions for obtaining source code
	
	
	
	
	
	

	SAM44
	Accountability in Fault Allocation and Correction
	System faults can be easily isolated and corrected
	System faults are somewhat difficult to isolate due to interoperability with other systems
	System faults cannot be isolated due to interoperability with other systems
	
	
	
	
	
	

	SAM71
	Adequacy of Escalation
	Escalation paths are well defined and used as appropriate to handle issues and problems
	Escalation paths are defined, but people tend to circumvent them at times
	No escalation paths are defined; issues get resolved by executives or by the contract offices
	
	
	
	
	
	

	SAM40
	Adequate Documentation for Modifications
	The supplier provides sufficient documentation to support those making modifications 
	The documentation to support making modifications is sketchy and/or incomplete
	There is no documentation to support making modifications
	
	
	
	
	
	

	G44

S47
	Alternatives Analysis
	Analysis of alternatives complete, all considered, assumptions verifiable
	Analysis of alternatives complete, some assumptions questionable or alternatives not fully considered
	Analysis not completed, not all alternatives considered, or assumptions faulty
	
	
	
	
	
	

	G64

S69
	Application Experience
	Extensive experience in team with projects like this
	Some experience with similar projects
	Little or no experience with similar projects
	
	
	
	
	
	

	G73

S78
	Availability of Technology Expertise
	Technology experts readily available
	Experts available elsewhere in organization
	Will need to acquire help from outside the organization
	
	
	
	
	
	

	SAM25
	Budget Basis
	Budget based on early (“immature”) analysis of this solution
	Budget set during analysis of alternative solutions, without specifics about this one
	Budget based on what is available, not considering how this solution will be implemented
	
	
	
	
	
	

	G30

S31
	Budget Constraints
	Funds allocated without constraints
	Some questions about availability of funds
	Allocation in doubt or subject to change without notice
	
	
	
	
	
	

	G29

S30
	Budget Size
	Sufficient budget allocation
	Questionable budget allocation
	Doubtful budget allocation
	
	
	
	
	
	

	SAM48
	Capability of Supplier Personnel
	Supplier can supply fully trained personnel for development or training
	Supplier can supply personnel with moderate abilities
	Supplier cannot supply trained personnel familiar with the system
	
	
	
	
	
	

	G51

S54
	Change Control for Work Products
	Formal change control process in place, followed, effective
	Change control process in place, not followed or is ineffective
	No change control process used
	
	
	
	
	
	

	G45

S48
	Commitment Process
	Changes to commitments in scope, content, schedule are reviewed and approved by all involved
	Changes to commitments are communicated to all involved
	Changes to commitments are made without review or involvement of the team
	
	
	
	
	
	

	SAM61
	Compatibility with Other Solutions or Systems
	Solution is compatible with other commonly used solutions or systems
	Solution is not compatible with some other community used solutions or systems
	Solution is not compatible with other commonly used solutions or systems
	
	
	
	
	
	

	SAM54
	Compatibility with Previous Versions
	New versions are both upward and downward compatible
	New versions are only upward compatible
	New versions are not compatible with previous versions
	
	
	
	
	
	

	SAM68
	Contract Constraints on Monitoring
	Contract provides for adequate technical interchange, progress review, and performance review
	Contract is vague about interactions, or contract limits some aspects of monitoring 
	Contract does not address key areas for monitoring, and supplier is reluctant to provide status
	
	
	
	
	
	

	G55

S59
	Contract Fit
	Contract with customer has good terms, communication with team is good
	Contract has some open issues which could interrupt team work efforts
	Contract has burdensome document requirements or causes extra work to comply
	
	
	
	
	
	

	SAM72
	Contract Terms for Monitoring
	Contract includes penalties and rewards that can be used to enforce follow-up of action items from monitoring activities
	Contract has only a few payment options for ensuring action items are handled
	Contract provides no leverage for dealing with monitoring action items
	
	
	
	
	
	

	G12

S12
	Convenient Date
	Date for delivery has been set by reasonable project commitment process
	Date is being partially driven by need to meet other mandates not related to technical estimate
	Date is being totally driven by need to meet other mandates; little consideration of project team estimates
	
	
	
	
	
	

	G31

S32
	Cost Controls
	Well established, in place
	System in place, weak in areas
	System lacking or nonexistent
	
	
	
	
	
	

	SAM16
	Cost/Benefit Analysis
	Analysis of costs and benefits of supplier solution follows an approved documented organization standard
	Cost analysis is done, but benefits are ill-defined or not defined at all
	Cost/benefit analysis shows no significant impact to the organization from this project
	
	
	
	
	
	

	G07

S07
	Customer Conflict
	Multiple customers of the program have common needs
	Multiple customers of the program have different needs, but do not conflict
	Multiple customers of the program are trying to drive it in very different directions
	
	
	
	
	
	

	G03

S03
	Customer Perception
	Customer expects this organization to provide this product
	Organization is working on project in area not expected by customer
	Project is mismatch with prior products or services of this organization
	
	
	
	
	
	

	G41

S43
	Customer Service Impact
	Requires little change to customer service
	Requires some change to customer service
	Requires major changes to customer service approach or offerings
	
	
	
	
	
	

	SAM47
	Data Migration Effort
	Data migration to new versions is automated and easy
	Data migration to new versions is somewhat automated and requires some effort
	Data migration is manual and requires considerable effort
	
	
	
	
	
	

	SAM35
	Data Migration Plan
	An approved, documented data migration/conversion plan exists
	A data migration/conversion strategy is documented in the project plan
	Data migration/conversion is assumed to be straight forward based on supplier representations, so no plan exists
	
	
	
	
	
	

	G42

S44
	Data Migration Required
	Little or no data to migrate
	Much data to migrate, but good descriptions available of structure and use
	Much data to migrate, several types of databases or no good descriptions of what is where
	
	
	
	
	
	

	SAM46
	Data or Interface Standards
	System adheres to reliable data and interface standards
	System uses some proprietary data formats or interfaces
	System uses only proprietary interface or data formats
	
	
	
	
	
	

	G50

S53
	Defect Tracking
	Defect tracking defined, consistent, effective
	Defect tracking process defined, but inconsistently used
	No process in place to track defects
	
	
	
	
	
	

	G10

S10
	Definition of the Program
	Program is well-defined, with a scope that is manageable by this organization
	Program is well-defined, but unlikely to be handled by the organization
	Program is not well-defined or carries conflicting objectives in the scope
	
	
	
	
	
	

	G32

S33
	Delivery Commitment
	Stable commitment dates
	Some uncertain commitments
	Unstable, fluctuating commitments
	
	
	
	
	
	

	SAM59
	Dependency on Supplier
	Similar systems available from other sources
	Similar solutions available from limited sources
	Systems like this only available from single source
	
	
	
	
	
	

	G75

S80
	Design Complexity
	Structurally maintainable (low complexity measured or projected)
	Certain aspects difficult to maintain (medium complexity)
	Extremely difficult too maintain (high complexity)
	
	
	
	
	
	

	SAM36
	Development and Test Environment
	Organization has environment ready to test solution in context of existing systems
	Organization has user group interested in testing solution, but will require testing outside of regular work hours
	Organization has no convenient setting in which to test the solution will require negotiating down time for current systems
	
	
	
	
	
	

	G47

S50
	Development Documentation
	Correct and available
	Some deficiencies, but available
	nonexistent
	
	
	
	
	
	

	G33

S34
	Development Schedule
	Team agrees that schedule is acceptable and can be met
	Team finds one phase of the plan to have a schedule that is too aggressive
	Team agrees that two or more phases of schedule are unlikely to be met
	
	
	
	
	
	

	G56

S60
	Disaster Recovery
	All areas following security guidelines; data backed up; disaster recovery system in place; procedures followed
	Some security measures in place; backups done; disaster recovery considered, but procedures lacking or not followed
	No security measures in place; backup lacking; disaster recovery not considered
	
	
	
	
	
	

	SAM08
	Documented Business Process
	Business process is well documented to allow for evaluation of system solution
	Business process documentation is out of date or abstract
	Business process is undocumented so evaluation is not possible
	
	
	
	
	
	

	G49

S52
	Early Identification of Defects
	Peer reviews are incorporated throughout
	Peer reviews are used sporadically
	Team expects to find all defects with testing
	
	
	
	
	
	

	SAM32
	Early Integration Testing
	Early integration testing is planned to prevent schedule slips due to unforeseen problems
	Limited early integration testing
	Integration testing is planned late in the schedule
	
	
	
	
	
	

	SAM18
	Effort Estimation
	Supplier effort and cost estimates were based on detailed requirements
	Supplier effort and cost estimates were based on high level requirements
	Project requirements were not available to supplier when cost and effort estimates were provided
	
	
	
	
	
	

	SAM69
	Effort of Supplier Required for Monitoring Activities
	Work expected of supplier is very close to what the supplier process already provides for their own use
	Supplier must do some additional work, but can see the value of the monitoring activities
	Supplier sees the monitoring work as seriously intrusive or requiring excessive effort, impeding project progress
	
	
	
	
	
	

	SAM28
	Embedded Products
	Budget includes funds for purchase and support of embedded products
	Budget includes funds for purchase of embedded products, but no other associated costs
	Budget was set without regard to costs of embedded products
	
	
	
	
	
	

	SAM03
	End User Involvement in Supplier Evaluation
	End users were directly involved in evaluation of the supplier
	End users reviewed the results of the evaluation
	End users were not involved in the supplier evaluation
	
	
	
	
	
	

	SAM07
	Evaluation Criteria
	Supplier evaluation criteria were developed based on defined requirements
	Supplier evaluated using pre-defined evaluation criteria
	No evaluation criteria used in supplier selection process
	
	
	
	
	
	

	SAM04
	Executive (or customer influence)
	Executives have expressed no written or verbal support for any particular supplier
	Executives have made written or verbal comments favoring a particular supplier
	Executives have made a written or verbal mandate of a particular supplier or customer has selected a supplier
	
	
	
	
	
	

	G19

S19
	Executive Involvement
	Visible and strong support
	Occasional support, provides help on issues when asked
	No visible support; no help on unresolved issues
	
	
	
	
	
	

	SAM21
	Executive Support of Process Change
	There is strong executive support for business process changes to ensure solution implementation
	Executives are indifferent to need for business process changes
	Active opposition from executives to process changes
	
	
	
	
	
	

	S71
	Experience with Process
	Extensive experience with this process
	Some experience with this process or extensive experience with another
	Little or no experience with a defined process
	
	
	
	
	
	

	S70
	Experience with Project Hardware and Software
	High experience
	Average experience
	Low experience
	
	
	
	
	
	

	G67
	Experience with Project Process
	High experience
	Average experience
	Low experience
	
	
	
	
	
	

	G66
	Experience with Project Tools
	High experience
	Average experience
	Low experience
	
	
	
	
	
	

	G65

S75
	Expertise with Application Area (Domain)
	Good background with application domain within development team
	Some experience with domain in team or able to call on experts as needed
	No expertise in domain in team, no availability of experts
	
	
	
	
	
	

	S46
	External Hardware or Software Interfaces
	Little or no integration or interfaces needed
	Some integration or interfaces needed
	Extensive interfaces required
	
	
	
	
	
	

	SAM70
	Frequency of Monitoring Activities
	Some type of review or interchange occurs fairly often, so that acquirer and supplier are kept aware of progress
	Reviews are planned at regular intervals, but there are long gaps during certain phases, or some personnel are not involved throughout
	Review and interchanges occur only at crises, or many interactions are cancelled
	
	
	
	
	
	

	G05

S05
	Goals Conflict
	All goals of the project are understood and expressed by all stakeholders
	Some goals of the project are poorly understood and/or unwritten 
	Goals of the project are poorly understood; unwritten goals create potential confusion and inconsistent approach
	
	
	
	
	
	

	S27
	Hardware Constraints
	Little or no hardware-imposed constraints or single platform
	Some hardware-imposed constraints; several platforms
	Significant hardware-imposed constraints; multiple platforms
	
	
	
	
	
	

	S56
	Hardware platform
	Stable, no changes expected, capacity is sufficient
	Some changes under evolution, but controlled
	Platform under development along with software
	
	
	
	
	
	

	S41
	Hardware Resources for Deliverables
	Mature, growth capacity in system, flexible
	Available, some growth capacity
	No growth capacity, inflexible
	
	
	
	
	
	

	SAM45
	Hooks to Add New Features
	Hooks to add new features are readily available and easy to use
	Hooks to add new features are available but not easy to implement
	There are no hooks to add new features
	
	
	
	
	
	

	SAM52
	Input to System Evolution
	Supplier allows acquirer to have input into product evolution decisions
	Supplier invites review of options for new releases
	Supplier controls product evolution decisions
	
	
	
	
	
	

	SAM38
	Installation Difficulty
	Installation of new versions and upgrades into multiple sites is well planned and/or automated
	Installation of new versions takes moderate effort
	Installation of new versions is manual and takes considerable effort
	
	
	
	
	
	

	SAM63
	Integration with Existing Systems
	Solution is easy to integrate with existing systems
	Solution is somewhat difficult to integrate with existing systems
	Solution is very difficult to integrate with existing systems
	
	
	
	
	
	

	SAM62
	Inter-operability with Existing Systems
	Solutions runs smoothly with other systems 
	Minor data, timing, or control problems with other systems
	There are data, timing, or control problems when the solution is run with other systems
	
	
	
	
	
	

	SAM66
	Involvement of Acquirer Technical Staff
	Acquirer technical staff provide guidance to supplier, on request and as agreed in the contract
	Acquirer technical staff occasionally take on the supplier’s work, outside the bounds of the contractual agreement
	Either supplier or acquirer staff is on site with the other group; tends to lose perspective of their own organization and “go native” or are unavailable when needed
	
	
	
	
	
	

	SAM22
	Key User Participation in Process Change
	Key users are participating in defining related business processes changes
	Key users are indirectly involved in defining business process changes
	No key users are involved
	
	
	
	
	
	

	SAM50
	Lag Time for Repairs
	Lag time for repairs to current systems is short
	Lag time for repairs is moderate
	Problems not repaired until next release
	
	
	
	
	
	

	G08

S08
	Leadership
	Program has active program manager who coordinates projects
	Program has person or team responsible for program, but unable to spend enough time to lead effectively
	Program has no leader, or program manager concept is not in use
	
	
	
	
	
	

	SAM67
	Level of Acquirer Management Involvement
	Management asks for information and status, as agreed to in the contract; is available for decision-making and conflict resolution as needed.
	Management often asks for information from others on the acquisition team; is sometimes unavailable for decision-making
	Management is so involved with reviews and status checks that supplier wastes time preparing and responding or management is absent most of the time when decisions are needed
	
	
	
	
	
	

	SAM57
	License Agreements
	Supplier offers enterprise licensing to reduce the cost of multiple seats
	Supplier offers flexible licensing agreements or site licenses
	Supplier does not offer flexible licensing agreements
	
	
	
	
	
	

	SAM26
	Life Cycle Support
	Budget includes support for at least first several years of use
	Budget includes marginal support for a year from internal personnel
	Budget includes no funds for work other than implementation
	
	
	
	
	
	

	SAM43
	Life Expectancy of Solution
	Supplier has documented long term plans for product evolution and support
	Supplier has short term plans for product evolution and support
	Supplier has no plans for product evolution and support
	
	
	
	
	
	

	SAM60
	Life Expectancy of Supplier
	Supplier is solid and successful in the market
	Supplier is successful but fairly new in the market
	Supplier is new to the market with no record of success
	
	
	
	
	
	

	SAM51
	Maintenance of Modifications
	Clear responsibility for maintenance of system modifications
	Responsibility for maintenance of modifications may be supplier or customer
	Responsibility for maintenance or modifications not defined
	
	
	
	
	
	

	G18

S18
	Management Support
	Strongly committed to success of project
	Some commitment, not total
	Little or no support
	
	
	
	
	
	

	SAM24
	Match to Documented Process
	Solution was selected after processes were documented and/or redesigned; fits well
	Solution selected while processes under definition; some mismatches to process, which must be changed
	Significant mismatch to elements of existing process, or process is undocumented so that comparison is not possible
	
	
	
	
	
	

	SAM23
	Matches to Architectures
	Features of system fit organization architectures well (application, technology, data)
	Some elements of architecture are not addressed well
	System is mismatch with significant elements of local architectures
	
	
	
	
	
	

	G74

S79
	Maturity of Technology
	Technology has been in use in the industry for quite some time
	Technology is well understood in the industry
	Technology is leading edge, if not “bleeding edge” in nature
	
	
	
	
	
	

	G62

S68
	Mix of Team Skills
	Good mix of disciplines
	Some disciplines inadequately represented
	Some disciplines not represented at all
	
	
	
	
	
	

	SAM29
	Not Invented Here (NIH) Factor
	Little concern in organization about whether solution is built or bought
	Some in organization prefer building own solutions, for ease of extension and support
	Strong culture for building their own solutions; if “not invented here, “ solutions are mistrusted
	
	
	
	
	
	

	SAM05
	Number of supplier candidates
	Several qualified suppliers from which to choose
	Just a few qualified suppliers
	This candidate is the sole potential suppler, thus evaluation is almost irrelevant, or all supplier candidates have poor prior performance records.
	
	
	
	
	
	

	SAM13
	Number of User Areas or Decision Makers
	1 – 3 user areas or decision makers 
	4 – 6 user areas or decision makers
	More than 6 user areas or decision makers
	
	
	
	
	
	

	G16

S16
	Organization Roles and Responsibilities
	Individuals throughout the organization understand their own roles and responsibilities and those of others
	Individuals understand their own roles and responsibilities, but are unsure who is responsible for work outside their immediate group
	Many in the organization are unsure or unaware of who is responsible for many of the activities of the organization
	
	
	
	
	
	

	G15

S15
	Organization Stability
	Little or no change in management or structure expected
	Some management change or reorganization expected
	Management or organization structure is continually or rapidly changing
	
	
	
	
	
	

	G52

S55
	Physical Facilities
	Little or no modifications needed
	Some modifications needed; some existent
	Major modifications needed, or facilities nonexistent
	
	
	
	
	
	

	G43

S45
	Pilot Approach
	Pilot site (or team) available and interested in participating
	Pilot needs to be done with several sites (who are willing) or with one who needs much help
	Only available pilot sites are uncooperative or in crisis mode already
	
	
	
	
	
	

	SAM31
	Plan for Integration and Systems Testing
	Adequate time has been allotted for integration and system testing
	The schedule for integration and system testing is tight
	Very little time has been allocated for integration and system testing
	
	
	
	
	
	

	SAM34
	Plan for User Acceptance Testing
	An approved, documented user acceptance test plan exists and allocates sufficient time for acceptance testing
	A few user acceptance test cases will be run in a short time frame
	No user acceptance testing will be done
	
	
	
	
	
	

	G57

S61
	Project Mgr Approach
	Product and process planning and monitoring in place
	Planning and monitoring need enhancement
	Weak or nonexistent planning or monitoring
	
	
	
	
	
	

	S64
	Project Mgr Attitude
	Strongly committed to success
	Willing to do what it takes
	Cares very little about project
	
	
	
	
	
	

	G59

S65
	Project Mgr Authority
	Has line management or official authority that enables project leadership effectiveness
	Is able to influence those elsewhere in the organization, based on personal relationships
	Has little authority from location in the organization structure and little personal power to influence decision-making and resources
	
	
	
	
	
	

	S62
	Project Mgr Communication
	PM clearly communicates goals and status between team and rest of organization
	PM communicates some of the information some of the time
	PM rarely communicates clearly to the team or to others who need to be informed of team status
	
	
	
	
	
	

	G58

S63
	Project Mgr Experience
	PM very experienced with similar projects
	PM has moderate experience or has experience with different types of projects
	PM has no experience with this type of project or is new to project management
	
	
	
	
	
	

	G17

S17
	Policies and Standards
	Development policies and standards are defined and carefully followed
	Development policies and standards are in place, but are weak or not carefully followed
	No policies or standards, or they are ill-defined and unused
	
	
	
	
	
	

	G11

S11
	Political Influences
	No particular politically-driven choices being made
	Project has several politically motivated decisions
	Project has a variety of political influences or most decisions are made behind closed doors
	
	
	
	
	
	

	SAM65
	Position of Acquirer with Customer
	Acquirer is the customer, or acts as facilitator of communication between supplier and customer
	Acquirer plays the role of go-between for supplier and customer
	Acquirer has direct relationship with customer, acts as a barrier between customer and supplier
	
	
	
	
	
	

	SAM19
	Possible Increase in Costs
	Low probability of cost increases during development and deployment
	Some probability of cost increases
	High probability of cost increases during development and deployment
	
	
	
	
	
	

	SAM11
	Prioritized Requirements
	Requirements were clearly rated and ranked
	Requirements were rated but not ranked
	Requirements were not rated or ranked
	
	
	
	
	
	

	G37

S38
	Product Design Difficulty
	Well-defined interfaces; design well understood
	Unclear how to design, or aspects of design yet to be decided
	Interfaces not well defined or controlled; subject to change
	
	
	
	
	
	

	G38

S39
	Product Implementation Difficulty
	Algorithms and design are reasonable for this team to implement
	Algorithms and/or design have elements somewhat difficult for this team to implement
	Algorithms and/or design have components this team will find very difficult to implement
	
	
	
	
	
	

	G34

S35
	Product Requirement Stability
	Little or no change expected to approved set (baseline)
	Some change expected against approved set
	Rapidly changing or no agreed-upon baseline
	
	
	
	
	
	

	G35

S36
	Product Requirements Complete and Clear
	All requirements completely specified and clearly written
	Some requirements incomplete or unclear
	Some requirements only in the head of the customer
	
	
	
	
	
	

	G36

S37
	Product Testability
	Product requirements easy to test, plans underway
	Parts of product hard to test, or minimal planning being done
	Most of product hard to test, or no test plans being made
	
	
	
	
	
	

	G09

S09
	Program Manager Experience
	Program manager has deep experience in this domain
	Program manager has some experience in domain, is able to leverage subject matter experts
	Program manager is new in this domain
	
	
	
	
	
	

	G01

S01
	Project Fit to Customer Organization
	Directly supports customer organization mission and/or goals
	Indirectly impacts one or more goals of customer
	Does not support or relate to customer organization mission or goal
	
	
	
	
	
	

	G02

S02
	Project Fit to Provider Organization
	Directly supports provider organization mission and/or goals
	Indirectly impacts one or more goals of providers
	Does not support or relate to provider organization mission or goal
	
	
	
	
	
	

	G20

S20
	Project Objectives
	Verifiable project objectives, reasonable requirements
	Some project objectives, measures may be questionable
	No established project objectives or objectives are not measurable
	
	
	
	
	
	

	G26

S26
	Project Size
	Small, non-complex, or easily decomposed
	Medium, moderate complexity, decomposable
	Large, highly complex, or not decomposable
	
	
	
	
	
	

	G46

S49
	Quality Assurance Approach
	QA system established, followed, effective
	Procedures established, but not well followed or effective
	No QA process or established procedures
	
	
	
	
	
	

	SAM39
	Quality of Supplier Documentation and Training
	System documentation and training materials are complete, accurate, and well designed to meet user needs
	System documentation and training materials are not very well designed, complete, or accurate
	System document and training materials are poor quality, inaccurate, or at wrong level for user
	
	
	
	
	
	

	SAM17
	Relative Cost of Solution
	Solution is based on existing systems and is competitive in price
	Solution requires significant modification to existing systems and cost is competitive
	Solution requires extreme modification and/or is high cost
	
	
	
	
	
	

	SAM10
	Requirements Available to Supplier
	All requirements have been passed along to the supplier
	Some critical requirements cannot be passed along directly, because of legal or other reasons
	Competitive situation or protection of trade secrets makes it impossible for supplier to talk directly to customer about requirements
	
	
	
	
	
	

	G06

S06
	Resource Conflict
	Projects within the program share resources without any conflict
	Projects within the program schedule resources carefully to avoid conflict
	Projects within the program often need the same resources at the same time (or compete for the same budget)
	
	
	
	
	
	

	G40

S42
	Response or other Performance Factors
	Readily fits boundaries needed; analysis has been done
	Operates occasionally at boundaries
	Operates continuously at boundary levels
	
	
	
	
	
	

	G27

S28
	Reusable Components
	Components available and compatible with approach
	Components available, but need some revision
	Components identified, need serious modification for use
	
	
	
	
	
	

	SAM06
	Selection Process Documentation
	The evaluation and selection process follows an approved, documented organization process
	The evaluation and selection process were based on external recommendations
	No documented evaluation and selection process was used
	
	
	
	
	
	

	G14

S14
	Short Term Solution
	Project meets short term need without serious compromise to long term outlook
	Project is focused on short-term solution to a problem, with little understanding of what is needed in the long term
	Project team is focused on completing short term deliverables at the expense of the long term outlook
	
	
	
	
	
	

	SAM64
	Similarity of Supplier Culture
	Cultures are very similar, and communication between teams is direct
	Some cultural differences exist, causing occasional revision and re-planning
	Supplier personnel and acquirer personnel do not easily communicate or work together, adding time and cost to their interactions
	
	
	
	
	
	

	SAM42
	Solution Complexity
	Solution is modular and easily configurable
	Solution is modular but not easily configurable
	Solution is complex and difficult to configure
	
	
	
	
	
	

	G28

S29
	Supplied Components
	Components available and directly usable
	Components work under most circumstances
	Components known to fail in certain cases, likely to be late, or incompatible with parts of approach
	
	
	
	
	
	

	SAM02
	Supplier Evaluation
	Potential suppliers’ technical and process capabilities were reviewed by technical specialists and stakeholders
	Supplier alternatives were reviewed based on questionnaires or other high level materials
	Supplier capabilities reviewed by a small team of technical experts, who recommended selection without looking at alternatives
	
	
	
	
	
	

	SAM49
	Supplier Experience in Application Domain
	Supplier has previous successful solutions in the application domain
	Supplier has successful solutions in similar application domains
	Supplier is new to domain and has difficulty with it; or supplier is more experienced than acquirer and assumes too much
	
	
	
	
	
	

	SAM56
	Supplier Processes
	Supplier has good project management, configuration management, and testing processes in place
	Supplier has some development process problem areas
	Supplier cannot describe how they manage their software process
	
	
	
	
	
	

	SAM58
	Supplier Relationship to Executives
	No prior relationship or purchases exists
	Some recent contact, but no personal relationship exists
	The supplier has a long-standing, close personal relationship to one or more executives
	
	
	
	
	
	

	SAM01
	Supplier Selection Criteria
	Organization weighs technical, process and cost implications when selecting supplier
	Organization advocates mitigating technical and process related risks while selecting low cost supplier
	Organization expects low cost supplier will be selected
	
	
	
	
	
	

	SAM53
	Support for Previous Versions
	Supplier provides long term support for previous versions
	Supplier supports previous versions for up to one year
	Supplier support previous versions for less than 6 months
	
	
	
	
	
	

	G60

S66
	Support of the PM
	Complete support by team and of management
	Support by most of team, with some reservations
	No visible support; manager in name only
	
	
	
	
	
	

	G76

S81
	Support Personnel
	In place, experienced, sufficient in number
	Missing some areas of expertise
	Significant discipline or expertise missing
	
	
	
	
	
	

	G39

S40
	System Dependencies
	Most elements of the system are well-understood and planned
	Some elements of the system are well understood and planned; others are not yet comprehended
	No clear plan or schedule for how the whole system will come together
	
	
	
	
	
	

	G63
	Team Communication
	Team clearly communicates goals and status between team and rest of organization
	Team communicates some of the information some of the time
	Team rarely communicates clearly to the team or to others who need to be informed of team status
	
	
	
	
	
	

	G61

S67
	Team Member Availability
	In place, little turnover expected, few interrupts for fire fighting
	Available, some turnover expected; some fire fighting
	High turnover, not available; team spends most of the time fighting fires
	
	
	
	
	
	

	SAM30
	Team Prepared for Procurement
	Project team has experience with system procurement and integration
	Work with systems is new to this group, but advice is being provided by experts
	Only member of team with experience in systems is provider of system
	
	
	
	
	
	

	G70

S74
	Team Productivity
	All milestones met, deliverables on time, productivity high
	Milestones met, some delays in deliverables, productivity acceptable
	Productivity low, milestones not met, delays in deliverables
	
	
	
	
	
	

	G69

S73
	Team Spirit and Attitude
	Strongly committed to success of project; cooperative
	Willing to do what it takes to get the job done
	Little or no commitment to the project; not a cohesive team
	
	
	
	
	
	

	G72

S77
	Technology Experience of Project Team
	Good level of experience with technology
	Some experience with technology 
	No experience with technology
	
	
	
	
	
	

	G71

S76
	Technology Match to Project
	Technology planned for project is good match to customers and problem
	Some of the planned technology is not well-suited to the problem or customer
	Selected technology is a poor match to the problem or customer
	
	
	
	
	
	

	SAM12
	Testable Requirements
	Requirements are testable, to allow for accurate assessment of evaluation criteria
	Some requirements are testable, some are difficult to assess
	Requirements are not testable
	
	
	
	
	
	

	SAM27
	Time Pressure
	Adequate time is allowed for selection, contract development and review, product development
	Parts of the overall acquisition project need to be rushed
	The whole project is under intense time pressure
	
	
	
	
	
	

	G53

S57
	Tools Availability
	In place, document, validated
	Available, validated, some development needed (or minimal documentation)
	Unvalidated, proprietary or major development needed; no documentation
	
	
	
	
	
	

	SAM37
	Training of Support Staff
	Training included in deployment plan
	Training being made available as part of rollout
	Expect to use staff with appropriate background
	
	
	
	
	
	

	G68

S72
	Training of Team
	Training plan in place, training ongoing
	Training for some areas not available of training planned for future
	No training plan or training not readily available
	
	
	
	
	
	

	SAM41
	Undocumented features
	All product features are documented
	There are several undocumented features
	There are numerous undocumented features in the product
	
	
	
	
	
	

	SAM15
	Use of Actual Data
	Test cases use actual data from a live system
	Test cases use canned data from a test environment
	Test cases use canned data from supplier
	
	
	
	
	
	

	G13

S13
	Use of Attractive Technology
	Technology selected has been in use for some time
	Project is being done in a sub-optimal way, to leverage the purchase or development of new technology
	Project is being done as a way to show a new technology or as an excuse to bring a new technology into the organization
	
	
	
	
	
	

	G48

S51
	Use of Defined Development / Engineering Process
	Development process in place, established, effective, followed by team
	Process established, but not followed or is ineffective
	No formal process used
	
	
	
	
	
	

	G23

S23
	User Acceptance
	Users accept concepts and details of system; process is in place for user approvals
	Users accept most of concepts and details of system; process in place for user approvals
	Users do not accept any concepts or design details of system
	
	
	
	
	
	

	G22

S22
	User Experience
	Users highly experienced in similar projects; have specific ideas of how needs can be met
	Users have experience with similar projects and have needs in mind
	Users have no previous experience with similar projects; unsure of how needs can be met
	
	
	
	
	
	

	SAM20
	User Familiarity with Another Solution
	Users have widespread familiarity with a common alternative to the proposed solution
	Some users have experience with an alternative and expect similar capabilities in this solution
	Some (perhaps vocal) users have had good experience with a competitive/existing solution; don’t want this one
	
	
	
	
	
	

	G21

S21
	User Involvement
	Users highly involved with project team, provide significant input
	Users play minor roles, moderate impact on system
	Minimal or no user involvement; little user input
	
	
	
	
	
	

	G25

S25
	User Justification
	User justification complete, accurate, sound
	User justification provided, complete with some questions about applicability
	No satisfactory justification for system
	
	
	
	
	
	

	G24

S24
	User Training Needs
	User training needs considered; training in progress or plan in place
	User training needs considered; no training yet or training plan is in development
	Requirements not identified or not addressed
	
	
	
	
	
	

	G54

G77

S58

S82
	Vendor Support
	Complete support at reasonable price and in needed time frame
	Adequate support at contracted price, reasonable response time
	Little or no support, high cost, and/or poor response time
	
	
	
	
	
	

	SAM09
	Well-defined Requirements
	Supplier solution was based on well-defined requirements 
	Requirements defined at an abstract level
	No defined requirements for supplier
	
	
	
	
	
	

	G04

S04
	Work Flow
	Little or no change in work flow
	Will change some aspect or have small affect on work flow
	Significantly changes the work flow or method of organization
	
	
	
	
	
	


Adapted from ©TeraQuest December 1999.  Permission granted for use and modification, given that this citation remains in the resulting copies.


