  Mitigate:
     Reduce Likelihood_________________________________   
     Reduce Consequence_______________________________
Avoid:________________________________________________
Accept:_______________________________________________
Transfer:_____________________________________________
3. Perform Risk Handling Feasibility Analysis
Directions: Team discusses handling strategies-note below
 Mitigate:
     Reduce Likelihood_________________________________   
     Reduce Consequence_______________________________
Avoid:________________________________________________
Accept:_______________________________________________
Transfer:_____________________________________________
3. Perform Risk Handling Feasibility Analysis
Directions: Team discusses handling strategies-note below

	
	Reduce
Likelihood
	Reduce 
Consequence
	Avoid
	Accept
	Transfer

	Cost
	
	
	
	
	

	Schedule
	
	
	
	
	

	Performance
	
	
	
	
	

	Other Programs
	
	
	
	
	


	
	Reduce
Likelihood
	Reduce 
Consequence
	Avoid
	Accept
	Transfer

	Cost
	
	
	
	
	

	Schedule
	
	
	
	
	

	Performance
	
	
	
	
	

	Other Programs
	
	
	
	
	


      Strategies
Directions: For each identified risk, choose your risk handling strategy (ies).  Evaluate each strategy against a measure based on what you would expect to see if the implemented strategy is working. (e.g. hiring more people you may expect to see: cost worsen; schedule and performance improve; no change for other programs.)

I for improves, W for worsens, N for no change.  
 Document your notes below 
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