Source Selection Information – See FAR 2.101 & 3.104


SOURCE SELECTION DECISION MEMORANDUM

{Insert Procurement Title}

EVALUATION RESULTS

As Source Selection Authority (SSA), I agree with the assessments and ratings assigned by the Source Selection Evaluation Board (SSEB) to each of the proposals as summarized in the matrix below: 









F1>F2>F3

F1SF1>F1SF2>F1SF3>F1SF4

Merit = Confidence

INDEPENDENT ANALYSIS

I have accomplished an independent analysis of the information provided in order to accomplish an integrated assessment of the findings of my SSEB.  My findings, by factor and sub-factor, are as follows: 

Factor 1 – {Insert Factor Name}

Sub-factor 1 – {Insert Sub-factor Title}

In this, the most important sub-factor of Factor 1, {Offeror’s Name} was rated as Excellent and determined to have the highest rating of all Offerors.  {Offeror’s Name} documented a detailed and in-depth description of their ….  {Offeror’s Name} also identified their ability to respond promptly to ….  I also have Significant Confidence in their ability to perform as required under this sub-factor.  {Offeror’s Name}  received an Acceptable rating, and I have Confidence in their ability to meet the requirements of this sub-factor.  {Offeror’s Name} was rated as Unacceptable due to their ….  {Offeror’s Name} was rated Unacceptable because ….  {Offeror’s Name} did not …, which resulted in an Unacceptable rating.  {Offeror’s Name} was rated as Unacceptable because ….  As these four Offerors were rated unacceptable, I have Little Confidence in their ability meet our requirements without changes to their proposed solutions.  Accordingly, for this sub-factor I find {Offeror’s Name} to offer the more exceptional capabilities.
Sub-factor 2 – {Insert Sub-factor Title}

{Repeat as shown in the example above.}

Sub-factor 3 – {Insert Sub-factor Title}

{Repeat as shown in the example above.}
Sub-factor 4 – {Insert Sub-factor Title}

{Repeat as shown in the example above.}

Factor 2 – Past Performance

For Past Performance, both {Offeror’s Name} and {Offeror’s Name} were found to be the most highly rated by their previous customers, resulting in my having High Confidence in their ability to perform.  {Insert the major findings that drove the rating}. {Offeror’s Name} and {Offeror’s Name} {Insert the major findings that drove the rating}, earning a rating of Significant Confidence.  I have Confidence in both {Offeror’s Name} and {Offeror’s Name} abilities to perform, but expect that some government intervention would be necessary.  {Insert the major findings that drove the rating}. Accordingly, for this factor, I find both {Offeror’s Name} and {Offeror’s Name} be above the other Offerors as they provide the highest of confidence in their ability to perform based on successful past performance.

Factor 3 – Cost/Price

{Insert a summary of what was asked for and how the cost/price factor was evaluated}

All proposals were considered complete, reasonable, and realistic.  {Offeror’s Name} evaluated price was found to be the lowest, at $x,xxx,xxx.  {Offeror’s Name} was evaluated at $x,xxx,xxx, approximately .9% higher than {Offeror’s Name}.  At an evaluated price of $x,xxx,xxx, {Offeror’s Name} was found to be 1.1% higher than the next lowest priced Offeror ({Offeror’s Name}) and approximately 2% higher than the lowest priced Offeror ({Offeror’s Name}).  {Offeror’s Name} evaluated price of $x,xxx,xxx is approximately 5.1% higher than the next lowest ({Offeror’s Name}) and 7.2% higher than the lowest priced Offeror.  {Offeror’s Name} evaluated price of $x,xxx,xxx was 7.2% higher than the next lowest ({Offeror’s Name}) and 14.9% higher than the lowest evaluated price.  {Offeror’s Name} provided the highest evaluated price, at $x,xxx,xxx.  This is 30.4% higher than the next lowest Offeror ({Offeror’s Name}) and approximately 49.8% higher than the lowest evaluated price.  {NOTE: Using percentages may not be the best way for your particular evaluation to express the differences between the offerors. Use the method utilized in the evaluation and briefing.}

INTEGRATED ASSESSMENT AND SOURCE SELECTION

After consideration of the information provided to me by the SSEB and after accomplishing an integrated assessment, it is my determination that {Offeror’s Name} clearly offers the "best value" proposal for fulfilling our requirements for the {Insert Procurement Title}.  Taking into consideration the established and stated order of importance, {Offeror’s Name} attained the highest overall rating in the most {Insert number} important sub-factors under {Insert Factor Title}.  Furthermore, they attained the highest rating possible in the past performance factor.  I found the remaining Offeror, {Offeror’s Name}, to be rated lower than {Offeror’s Name} in the three most important sub-factors of Factor 1, and lower in Factor 2.  {Offeror’s Name} was also evaluated as having a significantly higher cost than {Offeror’s Name}.  Therefore, of the Offerors eligible to receive this award, {Offeror’s Name} was rated higher overall and had the lowest evaluated price.

In my integrated assessment, I looked closely at both the merit and confidence ratings achieved by the Offerors across the spectrum of evaluation factors and sub-factors to select, with certainty, the most highly rated and qualified Offeror for this project.  

This source selection decision briefing utilized a “blind” format, meaning that the identity of all Offerors were masked to me at all times until after my decision was completed.  Offerors were identified only by randomly assigned letters, to prevent any chance for systematic indication.  At no time during my decision-making process did I request a recommendation from the SSEB.  

In summary, my integrated assessment of all Offerors revealed that {Offeror’s Name} provided a proposal that generated the best overall value to the Government and yielded the greatest level of confidence that successful performance of the {Insert Procurement Title} will be realized.  







{Insert the Name of the} 






Source Selection Authority







Date: _________________
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