THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

ACQUISITION,
TECHNOLOGY
AND LOGISTICS

0CT 2 0 2009

The Honorable Carl Levin

Chairman, Committee on Armed Services
United States Senate

Washington, DC 20510-6050

Dear Mr. Chairman:

This letter is notification of a significant schedule change in the Defense Integrated
Military Human Resources System (DIMHRS) program. Although your staff members who
follow DIMHRS have already been briefed about this schedule change, this formal
notification is provided in accordance with title 10, U.S. Code, section 2445¢. As reported in
the July 31, 2008, Major Automated Information System Quarterly Report, the DIMHRS
Program Manager reported two schedule changes that will cause Milestone C to be delayed
an estimated 9 months, from F ebruary 2008 to November 2008, and Initial Operational
Capability (IOC) to be delayed an estimated 8 months, from July 2008 to March 2009.

The Milestone C date change is the resuit of requirements definition, Army interface
delays, and data conversion complexity. Specifically, the delay in IOC was a result of 300
new pay-impacting requirements identified by the Defense Finance and Accounting Service;
a delay in interfaces to legacy systems supporting end user applications; and the discovery
that the conversion of the data for the 30,000-member sample of personnel to be used for pay
parallel testing continued to have very high error rates due to the condition of the legacy
system data. As a result, it was ultimately determined that several of the conversion
programs should be redesigned and rewritten. These issues delayed System Integration
Testing and Systemn Acceptance Testing, both necessary for successful completion of
Development Testing, a Milestone C entrance criterion.

My point of contact is Mr. David Fisher, Director of the BTA, at 703-607-2110. A
similar letter is being sent to the other congressional defense committees.

Sincerely,

Fudd ) O (rerine

John J. Young, Jr.

cc:
The Honorable John McCain - -
Ranking Member '
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The Honorable Ike Skelton
Chairman, Committee on Armed Services
U.S. House of Representatives
Washington, DC 20515-6035

Dear Mr. Chairman:

This letter is notification of a significant schedule change in the Defense Integrated
Military Human Resources System (DIMHRS) program. Although your staff members who
follow DIMHRS have already been briefed about this schedule change, this formal
notification is provided in accordance with title 10, U.S. Code, section 2445¢. As reported in
the July 31, 2008, Major Automated Information System Quarterly Report, the DIMHRS
Program Manager reported two schedule changes that will cause Milestone C to be delayed
an estimated 9 months, from February 2008 to November 2008, and Initial Operational
Capability (I0C) to be delayed an estimated 8 months, from July 2008 to March 2009.

The Milestone C date change is the result of requirements definition, Army interface
delays, and data conversion complexity. Specifically, the delay in IOC was a result of 300
new pay-impacting requirements identified by the Defense Finance and Accounting Service;
a delay in interfaces to legacy systems supporting end user applications; and the discovery
that the conversion of the data for the 30,000-member sample of personnel to be used for pay
parallel testing continued to have very high error rates due to the condition of the legacy
system data. As a result, it was ultimately determined that several of the conversion
programs should be redesigned and rewritten. These issues delayed System Integration
Testing and System Acceptance Testing, both necessary for successful completion of
Development Testing, a Milestone C entrance criterion.

My point of contact is Mr. David Fisher, Director of the BTA, at 703-607-2110. A
similar letter is being sent to the other congressional defense committees.

Sincerely,

j“"{ J blt\_ (l\c.n»e)

John J. Young, Jr.

cC:
The Honorable Duncan Hunter -
Ranking Member
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The Honorable Daniel K. Inouye
Chairman, Subcommittee on Defense
Committee on Appropriations
United States Senate

Washington, DC 20510-6028

Dear Mr. Chairman:

This letter is notification of a significant schedule change in the Defense Integrated
Military Human Resources System (DIMHRS) program. Although your staff members who
follow DIMHRS have already been briefed about this schedule change, this formal
notification is provided in accordance with title 10, U.S. Code, section 2445¢. As reported in
the July 31, 2008, Major Automated Information System Quarterly Report, the DIMHRS
Program Manager reported two schedule changes that will cause Milestone C to be delayed
an estimated 9 months, from February 2008 to November 2008, and Initial Operational
Capability (IOC) to be delayed an estimated 8 months, from July 2008 to March 2009

The Milestone C date change is the result of requirements definition, Army interface
delays, and data conversion complexity. Specifically, the delay in IOC was a result of 300
new pay-impacting requirements identified by the Defense Finance and Accounting Service;
a delay in interfaces to legacy systems supporting end user applications; and the discovery
that the conversion of the data for the 30,000-member sample of personnel to be used for pay
parallel testing continued to have very high error rates due to the condition of the legacy
system data. As a result, it was ultimately determined that several of the conversion
programs should be redesigned and rewritten. These issues delayed System Integration
Testing and System Acceptance Testing, both necessary for successful completion of
Development Testing, a Milestone C entrance criterion.

My point of contact is Mr. David Fisher, Director of the BTA, at 703-607-2110. A
similar letter is being sent to the other congressional defense committees.

Sincerely,

Zad L WA (nered)

John J. Young, Jr.

cc:
The Honorable Thad Cechran
Ranking Member

w
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The Honorable John P. Murtha
Chairman, Subcommittee on Defense
Committee on Appropriations

U.S. House of Representatives
Washington, DC 20515-6018

Dear Mr. Chairman:

This letter is notification of a significant schedule change in the Defense Integrated
Military Human Resources System (DIMHRS) program. Although your staff members who
follow DIMHRS have already been briefed about this schedule change, this formal
notification is provided in accordance with title 10, U.S. Code, section 2445¢. As reported in
the July 31, 2008, Major Automated Information System Quarterly Report, the DIMHRS
Program Manager reported two schedule changes that will cause Milestone C to be delayed
an estimated 9 months, from February 2008 to November 2008, and Initial Operational
Capability (I0OC) to be delayed an estimated 8 months, from July 2008 to March 2009.

The Milestone C date change is the result of requirements definition, Army interface
delays, and data conversion complexity. Specifically, the delay in IOC was a result of 300
new pay-impacting requirements identified by the Defense Finance and Accounting Service;
a delay in interfaces to legacy systems supporting end user applications; and the discovery
that the conversion of the data for the 30,000-member sample of personnel to be used for pay
parallel testing continued to have very high error rates due to the condition of the legacy
system data. As a result, it was ultimately determined that several of the conversion
programs should be redesigned and rewritten. These issues delayed System Integration
Testing and System Acceptance Testing, both necessary for successful completion of
Development Testing, a Milestone C entrance criterion.

My point of contact is Mr. David F isher, Director of the BTA, at 703-607-2110. A
similar letter is being sent to the other congressional defense committees.

Sincerely,

ja—é A ("{\ (. MNET v &

John J. Young, Jr.

cc:
The Honorable C.W. Young
Ranking Member
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