PERFORMANCE WORK STATEMENT

FOR YOUR AGENCY
SOFTWARE CHANGE REQUEST (SCR) MAINTENANCE
OF YOUR PROGRAM
1.0
Introduction

This Performance Work Statement (PWS) is initiated to acquire *COMPANY resources to support YOUR AGENCYfor the current YOUR PROGRAM *MODULE modification. For the attached approved SCR *NUMBER, COMPANY shall provide analysis, design, coding, implementation; regression testing, review/acceptance; and delivery of modified code into the proper test/production environments. 

2.0 Scope and Reference
This PWS is scoped functionally and, to some extent, technically to the attached SCR.
2.2
Reference Documents

Documents relevant to the PWS are attached or otherwise located on YOUR AGENCY LAN and may be requested by *COMPANY from the COR/COTR.  The documents are for official use only. 

3.0 Software Change Request Maintenance (SCRM)
This SCRM task order contains the activities and tasks *COMAPNY shall perform in order to meet YOUR PROGRAM the expectations outline on the attached SCR. Those activities include: requirements analysis, design, coding, integration, testing, and installation and acceptance related to those assigned SCRs on behalf of YOUR PROGRAM sustainment management office.
List of activities:  The SCRM process for *COMPANY consists of the following activities (some of which maybe tailored for efficiency):

1) Analysis;

2) Design;

3) Coding;

4) Implementation;

5) Regression testing;

6) Acceptance testing; and
7) Delivery of modified code to production.
3.1 Analysis. 

This activity is mandatory and consists of the following tasks:

3.1.1 Analysis shall take place immediately after this task order for SCR *NUMBER awarded to *COMPANY. Prior to contract award the problem identification phase for this SCR shall have been completed under the *COMPANY contract for sustainment services. The identification phase shall have the following outputs: An assigned SCR number, analysis documents or meeting minutes which may have been captured during YOUR PROGRAM’S determination to accept this SCR for *COMPANY to work, the *COMPANY shall have submitted a preliminary cost (or upon request the level of effort) estimate of the modification based upon the size/magnitude of the change, the prioritization of the modification; and a preliminary schedule for the implementation of this SCR.
3.1.2 The analysis activity shall use the information captured in the identification phase (those outputs are explained in paragraph 3.1.1) along with system and project documentation, to study the feasibility and scope of the SCR and to devise a plan for design, coding, implementation, test, and delivery.

3.1.3 Feasibility analysis: A feasibility analysis shall be performed for this SCR and a feasibility report shall be prepared. This report shall be tailored for efficiency (particularly when addressing the speed and relative ease of the work) and should contain at least one of the following:

a) Impact analysis of the SCR;

b) Alternate solutions;
c) Security implications;

d) Short-term and long-term costs;

e) Benefits (return on investment) of making the modification.
3.1.4 Detailed analysis can be tailored and shall include at lease one of the following:

a) Firm details of the SCR;

b) Identification of impacted software elements;

c) Security concerns;

d) Test strategy;

e) Implementation/install plan.

3.2 Design. This task activity (when directed) consists of the following tasks, which *COMPANY shall perform or support.

3.2.1 This activity is applicable to SCRs where the analysis (Paragraph 3.1) has had to be revised, the requirements have had to undergo a major revision, the list of effected system elements (e.g., databases tables, SQL scripts, etc…) has been effected, the plan for implementation of the change has been impacted, or there are new risks identified. The specifics of the design process may vary from one SCR to the next and are dependent on such variables as tool use, size of modification, size of the existing system, availability of a development environment, and accessibility to users and requesting organizations. Product characteristics should also be evaluated when developing the design so that decisions on how modules of software will be change to take into consideration the reliability and future maintainability of the total system, rather than focusing on expediency.
3.2.2 When this activity is applicable the following output, which may be tailored for efficiency, is expected: 
a) Revised modification list;

b) Updated design baseline;

c) Updated test plans;

d) Revised detailed analysis;

e) Verified requirements;
f) Revised implementation plan; and

g) A list of documented constraints and risks.

3.3 Coding.  For the SCR the activity is mandatory, *COMPANY shall identify the following:

a) Each modified software unit and database (‘packing list’);

b) Test procedures and data for testing each software unit and database;

3.3.1 *COMPANY shall alpha test each software unit and database ensuring that is satisfies the SCR. 
3.4. Implementation. For the SCR, this beta test activity (is optional, when directed) consists of the following tasks:

3.4.1 After modifications are coded and unit-tested, or at appropriate intervals during coding, the modified software shall be integrated with the system and integration and regression tests shall be refined and performed (as directed).  All effects (e.g., functional, performance, usability, security) of the SCR on the existing system shall be assessed. Any unacceptable impacts shall be noted. A return to the coding and unit-testing sub-process shall be made to remedy these. 

3.4.2 The output of this activity may be tailored and shall be at least one of the following:

a) Updated software and design documents.
b) Updated test documents.

c) Recommended updates to impacted portions of the training materials.

d) Test readiness review report.

3.5 System Testing. This activity (is optional, when directed), consists of the following tasks: 
3.5.1 It is possible that other testing may have to be done to satisfy an SCR’s requirement to interact with other systems or subsystems.  *COMPANY shall participate (as directed) in such testing connect with this SCR.
3.5.2 The output of this task is may be tailored, as directed:
a) Tested and fully integrated system;

b) System test report;

c) Acceptance test readiness review report.

3.6 Software acceptance support. This mandatory activity consists of the following tasks:

3.6.1 *COMPANY shall support YOUR AGENCY’S acceptance review and testing of the SCR modification.  Acceptance review and testing shall consider the results of any joint reviews, audits, software qualification testing, and system qualification testing (if performed).  The results of the acceptance review and testing shall be documented.

3.6.2 *COMPANY shall complete and deliver the software product as specified by YOUR AGENCY’S configuration management guides or other directions supplied by the YOUR PROGRAM’S MAINTENANCE ORGANIZATION.

3.6.3 The output of this activity may be tailored and shall be at least one of the following:
a) New system baseline;

b) Functional configuration audit report; 

c) Acceptance test report.


3.7 Software delivery.  This mandatory activity consists of the following tasks:

3.7.1 *COMPANY shall provide a plan (when directed) to install the modified software product(s) in the target environment(s) as designated by the YOUR PROGRAM’S Test Director and YOUR PROGRAM’S Configuration Manager.  The resources and information necessary to install the modified software product shall be determined and be available. Where the installed software product is replacing an existing system, *COMPANY shall support any parallel running activities that are required by YOUR PROGRAM’S Configuration Manager and the Test Director (e.g., Simulation of Go Live [SOGL]).

3.7.2 *COMPANY shall participate as needed during the install the modified software product in accordance with the instillation plan (when supplied). It shall be established that the software code and databases initialize, execute, and terminate as specified in the requirements.  The installation events and results shall be documented as the output for this activity.

4.0
Performance Criteria

	Process task
	Evaluation outputs
	DID#
	Due

	3.1 Analysis  (mandatory activity for this contract)
	Feasibility analysis
Detailed analysis
	Contractor Format
	As soon as possible, after award. (In approved instances, information may precede award.)

	3.2 Design (optional activity for this contract [see paragraph 3.2.1])
	Output may be tailored for efficiency:
a) Revised modification list;

b) Updated design baseline;

c) Updated test plans;

d) Revised detailed analysis;

e) Verified requirements;

f) Revised implementation plan; and

g) A list of documented constraints and risks.


	Government/ Contractor Format
	90% of documents due for SCR at its scheduled time.

	3.3 Coding (mandatory activity for this contract)
	a) Each modified software unit and database (‘packing list’);

b) Test procedures and data for testing each software unit and database;


	Government/ Contractor Format
	95% of output due for this SCR at its scheduled time.

	3.4 Software implementation (optional activity for this contract [see paragraph 3.7.1])
	Output may be tailored for efficiency:

a) Updated software and design documents.

b) Updated test documents.

c) Recommended updates to impacted portions of the training materials.

d) Test readiness review report.


	Government/ Contractor Format
	90% of output due for this SCR at its scheduled time.

	3.5 System testing (optional activity for this contract [see paragraph 3.5.1])
	Output may be tailored for efficiency:
a) Tested and fully integrated system;

b) System test report;

c) Acceptance test readiness review report.


	Government/ Contractor Format
	95% of output due for this SCR its scheduled time.

	3.6 Software acceptance support (is a mandatory activity for this contract)
	The output of this activity may be tailored and shall be at least one of the following:
a) New system baseline;

b) Functional configuration audit report; 

c) Acceptance test report.
	Government/ Contractor Format
	90% of tasks due for the SCR at its scheduled time.

	3.7. Software delivery (is a mandatory activity for this contract)
	a) Delivery plan (when directed)
b) Participation and documentation of installation event (mandatory)


	Government/ Contractor Format
	90% of tasks due for this SCR at its scheduled time.


5.0 Contact closure by evaluation
Usually the COR is responsible for the timely filling of the contract evaluation.

For activities 3.1 through 3.7, this *COMPANY is evaluated at closure of the SCR and hence this contract. 
For activities 3.1 to 3.7 the evaluation outputs (a, b, c, etc…) shall each be assessed as:

Not Applicable (NA) for the an optional activity and/or its document(s) which, by direction, have been tailored out;

Yes, *COMPANY met or exceeded the delivery of the document surveyed;

No, *COMPANY did not met the delivery of the document surveyed; and a
Note maybe supplied regarding the document or activity surveyed.

6.0
Problem Reporting 

As part of this PWS, *COMPANY shall report technical and/or operational discrepancies to  YOUR PROGRAM’S organization on a Problem Trouble Report (PTR).  These can be generated any time.  If the PTR requires correction to any part of the *COMPANY application(s), *COMPANY shall provide a detailed description of the problem.  When the Government accepts a PTR, *COMPANY will be directed to implement the fix and provide documentation of resolution under a sustainment contract.
7.0
Government Directed Travel

This PWS does not supersede any similar paragraph in a sustainment contract already in place with the company.

8.0
Government Furnished Resources and Facilities

This PWS does not supersede any similar paragraph in a sustainment contract already in place with the company.
9.0
Security  for On-Site /Off-Site Support Personnel 

This PWS does not supersede any similar paragraph in a sustainment contract already in place with the company.

10.0
Other Considerations

This PWS does not supersede any similar paragraph in a sustainment contract already in place with the company.

10.4
Period of Performance
This PWS is considered closed when the COTR (through IT Governance or other decision body) determines that the work is no longer necessary or files the evaluation in paragraph 5.0 with the Contracting Officer.
11.0    Government Representatives:
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