C/S Solutions developed wInsight to use as a data base monitoring tool to assist management when Earned Value Management is a contractual deliverable requirement.  

wInsight, as versatile as it is, does not in itself produce analysis as an analyst should.  It is a complex data base that allows an analyst to review program planned and earned efforts as well as resources expenditures on a period determined basis alone with many other mathematical calculations and trends.   

I have used wInsight for many years and advise my associates to do the same.  If wInsight has any faults one is the outputs does not present itself in a top level professional manner graphically and in chart format.

My recommendation in writing management reports you should describe only the information management needs.  The information is basically three fold; 1. How well is the project doing overall. 2. Determine where variances exist.  3.  Are the tracked WBS elements getting better or worse.
I have very successfully used two basic charts that I would like to share with you and get your opinion and on the wInsight program as well.  The first is the standard, how well is the project doing.
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 The second chart shows, down to the level three tasking, the status of each WBS concerned with behinds schedule position, and whether the variances are getting better for worse with percent complete. 
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Task

No.

Tasking

Variance

To Plan

Variance

To Cost

Percent

Earned

Improving 63.8%

1.1

Improving 54.4%

1.1.1

Improving 42.2%

1.1.2

Degrading Degrading 25.8%

1.1.3

Improving 71.9%

1.1.4

79.4%

1.2

Degrading Degrading 81.6%

1.2.1

Degrading Degrading 85.3%

1.2.2

Degrading 72.7%

1.3

Improving Degrading 67.1%

1.3.1

Improving Degrading 75.4%

1.3.2

94.0%

1.3.3

0.0%

1.3.4

52.5%

1.4

Degrading 36.4%

1.4.1

Degrading 32.9%

1.4.1A

Degrading 19.6%

1.4.2

Improving Holding 88.2%

1.4.2A

100.0%

1.4.3

0.0%

14.4.3A

0.0%

1.5

76.2%

1.5.1

76.6%

1.5.2

Degrading Holding 75.4%

1.5.3

62.2%

Z

Improving 0.0%

ZZ

Improving 0.0%

[OH]

0.0%

Improving Degrading 66.3%

Improving Degrading 63.7%

Red indiactes at least 3 weeks negitive Schedule Variance

   Unmapped Actuals

Overhead

   Logistics Support

   System Safety

   Hazardous Materials

Unmapped Actuals

Logistics and Support

   Program Management

      Test Plan/Strat



     Test Plan/Strat 

     Certification Plan

    Certification Plan

    Test Software

1.2 weeks behind schedule

12.7 weeks behind schedule



    Test Software



46.8 weeks behind schedule



Slightly behind schedule

General and Administrative

Cost of Money

Slightly behind schedule

 SYSTEM TEST AND EVALUATION

   Airborne Network

   AMF Platform Networks

   System Engineering

   Special Studies/Evaluation Topics

   Engineering Studies & Support

SYS ENG/PROGRAM MANAGEMENT

PRIME MISSION PRODUCT (PMP)

   COMMON JTR Pre-SDD DESIGN



1.8 weeks  behind schedule

   MARITIME/FIXED STATION SIKs

NETWORK DEFINITION/DESIGN

Significant Taskings

    FORM FACTOR DESIGN

   ANCILLARY EQUIPMENT DESIGN

Green Block

Task Status due to change in Cumulative Schedule & Cost Variances.

Positive Performance

OVERALL PROJECT  2 weeks behind schedule

Mathematically Calculated 

Schedule Position

3 week behind schedule

4.5 weeks behind schedule

2.5 week behind schedule



1.5 weeks behind schedule

8.8 weeks behind schedule

14.6 weeks behind schedule

Slightly behind schedule



Slightly behind schedule



8.6 weeks behind schedule



7.5 weeks behind schedule

20 weeks behind schedule


I also describe what each chart is showing alone with the program basics of status, trends and projections.

Your thoughts please.   

