DTCI Lessons Learned

Source Selection

1.   Ensure appropriate Service/Agency membership is on the Source Selection Advisory Council (SSAC):

· For DTCI, of the 14 voting members, 10 were from participating Services/Agencies -- only four were HQ USTRANSCOM personnel

· The SSAC chair was an SES from DLA

· Other organizations represented as voting members were HQ Navy, HQ Army, HQ AF, HQ USMC, DLA, SDDC and the DDC

2.  For joint programs, include experts from appropriate Services/Agencies on the PWS requirements development team and the Source Selection Evaluation Team (SSET)

· Obtain senior level commitment of assets

· Ensure agreements are worked out ahead of time with participating supervisors

· Ensure TDY funding is either budgeted for from the PMO or participating Services/Agencies should agree to fund the TDYs

· For DTCI, in addition to 12 full-time DTCI PMO evaluation team personnel, we had 3 USTRANSCOM evaluation team members and 11 Service/Agency evaluation team members who participated in full-time TDY status over several different periods

· It was important to communicate schedule expectations to participating supervisors since the schedule did change and this made it particularly difficult for participating Service/Agencies to plan for workload adjustments

3.  Ensure stakeholders have a voice in developing program requirements

4.  Source Selection Advisory Council (SSAC) is a wise move 

· Gives stakeholders a voice in the source selection evaluation criteria (discriminators for determining best value)—once the criteria is established and all agree, stakeholders should have better cause to support the winning contractor – provided the solicitation was conducted strictly IAW Section M of the solicitation

· Gives stakeholders a voice in the initial Award Fee Plan and QASP criteria

· Need to have strong stakeholder membership at top levels – DTCI had all O-6, GS-15/SES members from all stakeholders and J-codes

5.  Sharing leadership roles should be considered (perhaps not always wise)

· e.g. SSAC Chairperson from one participating agency, SSA from another

· This could be problematic – worked extremely well for DTCI

6. Source Selection Evaluation Team (SSET) should have key but limited stakeholder membership – ensure assigned members are experts in their functional area.  It’s quality of membership, not quantity.  Avoid overstaffing of the SSET – complicates proposal evaluations and reaching group consensus on ratings.    

· Ensure functional team leads have experience in source selection and sound leadership skills if possible.  

· DTCI SSET was evenly split – local USTRANSCOM and TDY stakeholders

· Resulted in Service buy-in to the selected offeror

· Participation as a SSET member throughout the source selection must be the #1 priority.  SSET members must remain on the source selection from start to finish and cannot have competing priorities during the proposal evaluation process

· For SSET members on temporary TDY orders, ensure they understand their travel plans are likely to change without notice.  

· Recommend functional leads assigned to the SSET not be assigned from another agency on temporary TDY status.  Their TDY status can cause problems in terms of availability to tackle urgent issues.    

7. Strong education program – Service stakeholders are usually unskilled in Source Selections

· Contracting team provided extensive training prior to receipt of proposals and provided hands-on support throughout the entire source selection

8. Comprehensive, clear notification plan

· DTCI included separate plans for Hill, media, offeror and stakeholder notifications

· Included over 100 stakeholder notifications at all levels – from N4/A4/G4 down to participating GS-12s on the SSET

· Messages need to be synchronized

