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What is Knowledge Management?

Knowledge Management is the Leveraging of an Organization's 
Collective Wisdom to Increase Innovation and 
Responsiveness."

The Delphi Group

“An Integration Framework for Human Development, 
Methodology, Quality Management, Process Improvement, 
Reengineering Programs, and Technology --- Using a Common 
Knowledge Architecture - to Increase the Ability to Leverage 
Knowledge to Enhance Organizational Performance”.

Computer Sciences Corporation

“A Collection of Processes That Govern the Creation, 
Dissemination, and Use of Knowledge.”

American Productivity and Quality Center
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Knowledge Management Is…..

Making sure
The right information
gets to the right people
at the right time
for the best decision
the first time.

Knowledge Management Is All About People!
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KM is About Generating Capability

“Knowledge Access” 
Makes Knowledge 
Objects Readily 
Accessible

“Knowledge Exchange” 
Generates Knowledge 
Objects Through 
Interactions That Are 
Part of Getting Work 
Done

•• Built in Communities of PracticeBuilt in Communities of Practice
•• Interactive and DynamicInteractive and Dynamic
•• Driven by Productive InquiryDriven by Productive Inquiry

Knowledge ExchangeKnowledge Exchange

…This Is Not a Supplementary “Thing to Do”: It Has to Be 
Fully Integrated Into the Work and Add Effectiveness 

as it is Realized

•• Codified and StoredCodified and Stored
•• Tends to Be More StaticTends to Be More Static
•• Driven by Accessibility and RetrievalDriven by Accessibility and Retrieval
•• Centrally Available to All IndividualsCentrally Available to All Individuals

Knowledge AccessKnowledge Access

Knowledge Strategy Creates Capability by Enabling
Knowledge Access and Exchange
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What Kinds of Knowledge Are We Talking About?



Copyright 2005 Northrop Grumman Corporation7 9/21/2005

What is the KM Process?

Learning
Identify and Capture

Linking
Organize and Share

Leveraging
Adapt, Reuse and Create 
New

Leading
Define Knowledge That 
Has Strategic Value
Make KM Part of Everyday 
Activities
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Changing Mental Models

From 
After the Fact

Lessons Learned
Knowledge Capture Events

Training
Courses & Classrooms
Just in Case

Passive Knowledge Retention
Fingers Crossed

From Knowledge Capture
Driven by Downsizing and 
Retirements

Heads Down Work
Command and Control
Don’t Waste Time Talking

To
During Work

After Action Reviews
Process Imbedded Solutions

Learning
Knowledge Objects
Just in Time, Just Enough

Proactive Knowledge Retention
Mentoring, Rotation

Knowledge Flow
Crossing Boundaries via 
Communities of Practice

Sharing Work
Knowledge Cafés
Collaborative Offices
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Enabling a Highly Productive Workforce

Systematic approaches to enable 
information and knowledge to grow, 

flow and add value

American Productivity and Quality Center (APQC)

Knowledge Management (KM) provides a more effective 
work paradigm for the increasingly information rich 
environment of today & tomorrow

Yesterday Today/Tomorrow

• Sequential
• “Stovepipes”
• Data items

• Parallel
• Networks
• Data streams
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KM Relationship
to Data

Management
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We have exposed more data to our employees 
than ever before – are we smarter because of it?

What you get:What you want:
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Where’s My Stuff?

New
s

Vacation
Schedule

Communities
of

Practice

3D Models

Simulation
Data

CAD
Files

New
EmployeeData

Reference
Material

Process

Data

Calendar

Analysis
Tools

Work
Instructions

Expense
Reports

Meetings

Employee
Benefits

Timekeeping

Conference

Rooms

Procedures

Traffic
Advisories

Specifications

Bulletins

Names

eLearning

Retirement
Plan

Appointments

Travel

Reservations

Email

Org
Charts

Insurance

Guidance

Documents

Sick

Leave

Policies

Web
SitesWeb

SitesWeb
SitesWeb

SitesWeb
SitesWeb

Sites

Compliance

Documents

DiscussionThreads

Drawings

Phone

Numbers

Weather

MeetingTools

Stock
Market

ProductData

Team
Rooms

CreditUnion
Metrics
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DM Roles in Support of KM

Develop policies for document management
Shared drives
Libraries
Data banks
Online (web pages)
Product Data Management tools
Team rooms
Collaboration spaces

Assist in developing web content standards
Who adds content?
What is the review process?
Who controls / updates?
How is content maintained (fresh)?

Develop taxonomies
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KM Roles and Tools in Support of DM

Knowledge Retention / Aging Workforce

Communities of Practice

Best Practice Replication

Portals

Collaboration Spaces

Expertise Location

Community
Of

Practice
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What is a Community of Practice?

A group of people formed 
around a topic to:

Share ideas, insights, 
information & help
Solve problems & advise each 
other
Learn together
Create tools, processes, 
frameworks, etc.

People in communities relate 
to each other
Over time, communities 
steward a practice

Develop core knowledge
Manage the material about their 
topic 
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Purpose of A Community of Practice

Forum for NetworkingQuickly Connect with 
Subject Matter Experts

Transferring Best 
Practices and Lessons 

Learned

Mentoring and 
Developing Talent

Sharing and Adapting 
Knowledge

Provide Recognition

Where Knowledge is Created, Shared, 
Reused and Adapted
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DAU Data Management Community
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Your Next Steps?

Learning, 
Linking,

Leveraging, and
Leading Data Management Knowledge

Building Communities

Applying KM Tools
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Questions?
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Contact Information

Diane Gergen
Manager, Knowledge Management
Northrop Grumman Corporation
228-935-2971
diane.gergen@ngc.com


	Agenda
	KnowledgeManagement Fundamentals
	What is Knowledge Management?
	Knowledge Management Is…..
	KM is About Generating Capability
	What Kinds of Knowledge Are We Talking About?
	What is the KM Process?
	Changing Mental Models
	Enabling a Highly Productive Workforce
	KM Relationshipto DataManagement
	We have exposed more data to our employees than ever before – are we smarter because of it?
	Where’s My Stuff?
	DM Roles in Support of KM
	KM Roles and Tools in Support of DM
	What is a Community of Practice?
	Purpose of A Community of Practice
	DAU Data Management Community
	Your Next Steps?
	Questions?
	Contact Information

