Do You have a skilled data management practitioner on your program?

If not, here’s where you can go to get help!

1. Go to www.geia.org to find quarterly meeting locations and opportunities to participate and meet  industry and government DM experts

2. Become a member of a motivated and visionary team

3. Bring your interest, experience, and expertise to this effort

The DM Community of Practice

NAVICP-Philadelphia has established a  DoD DM community of practice, through which we achieve collaboration, and  we have established a knowledge-managed environment for DM.  For more info:

http://acc.dau.mil.CM
http://acc.dau.mil/GEIA859
For help with an account: and password:

Leslie.Reed@navy.mil
Patrick.J.Montgomery@saic.com
GEIA-859 - an Industry/Government Consensus project, developed in a cooperative and collaborative environment
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A new World …for
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GEIA-859 addresses product and business collaboration data.

The identification, definition, preparation, control, archive, and distribution of data all require a sizeable investment in labor - supporting efforts, systems, and time.  GEIA-859 focuses the practitioner on value-added, new methods for Data Management – with an emphasis on LIFE CYCLE management of data, mindful and attentive to data and system maintenance goals throughout the life time and use of the system.

Data Managers are learning new skills, new transaction environments, and improved value-added methods for the handling and sharing of data – supporting the system engineering, logistics, and information technology environments.

Metrics are essential for determination of where to improve and to monitor improvements that are put into place.  They should be designed to inform, to positively motivate, and to focus on future strategies rather than to “keep score”.  The best metric for Data Management is one that is established to encourage and improve processes – and then can be retired as a symbol of success and progress.  Data Managers establish, track, and report on metrics like the ones below:

· Data Schedule Status

· Electronic Delivery Status

· Project Data Reporting

· Data Acceptance Rates
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“

Metrics vary from enterprise to enterprise and from project

to project. These process measurements should be simple and

accurate indicators of performance, yet provide sufficient

data to allow analysis.”
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The Data Management Community of Practice is contributing to the revitalization of System Engineering, Configuration Management, Logistics, and life cycle operations and sustainment areas of the systems development process.

We are developing Handbook 859 to support the implementation of the GEIA-859 standard.

We will be linking to XML objects, to support enterprise efforts and taxonomy development projects.

We have formed a Body of Knowledge through our Community of Practice.

We actively seek – and welcome – your involvement and interest.
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Over 150 technical professionals  have participated in the development of GEIA-859
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Continuously Improve Data Management 

“Metrics vary from enterprise to enterprise and from project to project. These process measurements should be simple and accurate indicators of performance, yet provide sufficient data to allow analysis.”



Example of DM Metrics





Establish and maintain
metric process and
reporting

—>

Monitor data
quality

—

Improve data
management

—>

Establish tools &
infrastructure to be
used to support the

process





Suggested

Metric Name Definition Reporting
Frequency
Data Schedule Summarizes delivery status, contains number Monthly
Status delivered early, on-time and late by month
Electronic Summarizes progress towards electronic Monthly
Delivery Status delivery: contains the percentage of
deliverables made electronically for each month
Project Data Summarizes the project data traffic: identifies Monthly
Report the number of correspondence items transmitted
between prime trading partners each month.
Data Acceptance Percentage of submittals approved and Monthly

Rate

disapproved by customer on first submission
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DM Way Forward

DM community of practice maturity

Training and institutionalization

Linkage to EIA-836 Configuration Management Data Exchange DM business objects

Assessment and integration of government and industry model, taxonomy, and enterprise efforts

Body of Knowledge development 

New re-integration with CM in the future 
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